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STATEMENT OF USE
August 5, 2011

The City of Coral Gables issued Somerset Grace Academy, Coral Gables
(“Somerset”) a Certificate of use to operate a school for 110 students (ages 3-
13) at the University Baptist Church’s (“UBC”) existing educational building
located at 624 Anastasia Avenue. Somerset wishes to increase the student
enrollment and initially filed an applicaton to allow up to 735 students. After
numerous public hearings with the Planning and Zoning Board, meetings with
City’s staff and traffic consultant, meetings with representatives of the Biltmore
Neighborhood Association and its counsel and feedback from door to door
walking initiative, Somerset is demonstrating that it has heard its neighbors, and
the City and its concetns, and in good faith is amending its request.

Somerset believes that its amendment Application represents a fair
balance of the interest of all of the stakeholders.

Somerset now proposes a total of 436 students to be phased in over
three years. The first year would increase enrollment up to 260 students, the
second year by an additional 88 for 348 students and the third year by again 88
for a total of 436. This amended request represents a 44% reduction from the
original application.

In conjunction with the 44% reduction in total students, Somerset is
proffering a reverter clause in association with the requested change in land use
from Religious Institution to Community Services and Facilities. This reverter
clause to be implemented with a Restrictive Covenant shall provide that when
the school use ceases to exist or the school abandons the property, the land use
of the property shall revert to Religious Institution. The applicant’s only intent
in requesting the Change in Land Use is to allow a charter school as a
community service use at the church facility.

The traffic study performed for the reduced number incorporates
additional safeguards in its analysis to ensure that the impact of the proposed
436 will remain on site and not spill over into the surrounding neighborhood
streets. Thoughtfully crafted plans for traffic operations, pick up and drop off
and special events have been included.

Some of the salient features of this revised application are:



Reduction of 44% from previous requested enrollment - now 436 —
equates to 2 classes per grade, averaging 20 students per class

Proposed enrollment to be phased in over 3 years: 260 students year
one, 348 students year two, 436 students year three

Enrollment cap of 436 students implemented via Restrictive Covenant
regardless of charter issued by Miami-Dade County School Board and
future state legislation that would allow for increases in student
enrollment

Charter School to include grade levels Pre-K3 — 8" there will be no
stand alone middle school

Somerset school will not seek use of the Youth Center facilities.
Physical Education requirements will be met on site

Traffic Report conclusions based on the most conservative approaches
regarding impact

All traffic impacts from drop off and pick are to be contained on site
On-site vehicular stacking reduced from 31 cars to 29 cars, and there is
stacking of 10 additional cars available on-site as safety valve. The
additional stacking cars were not used for calculating the number of
students

Van service and students walking are not subtracted from traffic
accumulation figures. Traffic Report assumes all students arrive by car
Staggered drop offs (3) and pick-ups (3) — each shift is almost cquivalent
to current, single drop off and pick up of entire student body

All but one overall Intersection levels of service (I.LOS) remam at A
signalized intersection goes to B

No parking signs during school days (7am-4pm) surrounding UBC

swales



* Proposed traffic, scenarios take into account Segovia street
modifications

* Special event or events requiring more than the parking spaces on-site
will be staggered or the event will be held off site

Attached hereto is a proposed Restrictive Covenant that incorporates the

conditions proffered above.



Prepared by:

Laura L. Russo, Esq.

Laura L. Russo, Esq., LLC

2655 LeJeune Road, Suite PH 2-B
Coral Gables, Florida 33134

DRAFT
DECLARATION OF RESTRICTIVE COVENANT

KNOW ALL MEN BY THESE PRESENTS, that THE UNIVERSITY BAPTIST
CHURCH OF CORAL GABLES, INC., a Florida not-for-profit corporation
(hereinafter the "Owner") does hereby make, declare, and impose on the land herein
described, the covenants running with the title to the land, which shall be binding on the
Owner, heirs, successors, and assigns, personal representatives, mortgages, lessees, and
against all persons claiming by, through or under them;

WHEREAS, Owner holds the fee simple title to the lands in the City of Coral
Gables, Florida, described as:

Lots 1 thru 18 of Block 116, of “CORAL GABLES COUNTRY CLUB
SECTION PART SIX” according to the Plat thereof recorded in Plat Book 20,
Page 1 of the Public Records of Miami-Dade County, Florida

(hereinafter called the “Property”), which statement as to title is supported by the
attorney’s opinion which is attached to this Declaration as Exhibit “A”; and

WHEREAS, Owner has entered into an unrecorded Educational Facilities Lease
Agreement with Somerset Academy, Inc., a Florida not-for-profit corporation (hereinafter
referred to as “Lessee”) for the above described real property; and

WHEREAS, Owner on behalf of Lessee submitted an application to Change the
Land Use Map Designation in the City of Coral Gables Comprehensive Plan’s Future Land
Use Map for Owner’s property from “Religious Institution” to “ Community Services and
Facilities” for a 2.6 acres size parcel legally described above with address of 624 Anastasia
Avenue, Coral Gables, Florida, and applications for Conditional Use and Site Plan approval
to increase enrollment at existing charter school from 110 to 436 students

WHEREAS, after notice of public hearing duly published and notified of all property
owners of record within two thousand (2,000) feet of the property, a public hearing was

held before the Local Planning Agency (Planning and Zoning Board) of the City of Coral
Gables on ,and

WHEREAS, on the  Local Planning  Agency
recommended approval in a vote to amend the Land Use Map of the Coral Gables
Comprehensive Plan, and




WHEREAS, pursuant to the provisions of sections 163.3187 Florida Statutes, the
City Commission held a public hearing on at which
hearing all interest persons were afforded an opportunity to be heard and the Owner’s
application was approved, and

WHEREAS, based on issues raised in discussions of the application, Owner and
Lessee have proffered the following conditions of the Property:

a. Owner and Lessee agree that in the event the Charter school use ceases to exist, or
the Charter school abandons the property that the land use shall revert to Religious
Institution;

b. Owner and Lessee agree that they shall not pursue an increase on enrollment
beyond 436 students notwithstanding that the Charter issued by the Miami-Dade
County School Board is for a greater number, and notwithstanding any current or
future state legislation that would allow an increase in student enroliment;

c. Owner and Lessee agree that the Charter school shall be for students from Pre K-3
through 8" grade; and that it shall not request any change to allow a stand alone
middle school;

d. Owner and Lessee agree that they shall not file any request to use the Youth Center
to meet its physical education requirements.

WHEREAS, Owner, successors or assigns, have submitted an application to the City
for “Conditional Use” review to the City pursuant Zoning Code Article 4., Division 4.,
Conditional Uses, as amended, and “Site Plan” review pursuant to Article 3, Development
Review, as amended, as provided herein, and

WHEREAS, the City Commission requests for a Comprehensive Plan Map
amendment to the “City of Coral Gables Comprehensive Plan, Future Land Use Map”,
amended from “Religious Institution” to “Community Facilities” with the conditions
proffered by the Owner and Lessee outlined above, the applications for Conditional Use
and Site Plan approval for the 2.6 acre parcel legally described above are hereby approved;

NOW THEREFORE, IN ORDER TO ASSURE the City of Coral Gables that the
representations made by the Owner in connection with the above-described approval by the
City will be abided by, the Owner freely, voluntarily, and without duress, makes the
following Declaration of Restrictions covering and running with the Property:

1) The above recitations are true and correct and are incorporated herein in their
entirety.

) Owner and Lessee agree to the following restrictions:

a. Owner and Lessee agree that in the event the Charter school use ceases to
exist, or the Charter school abandons the property that the land use shall
revert to Religious Institution;

b. Owner and Lessee agree that they shall not pursue an increase on
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enrollment beyond 436 students notwithstanding that the Charter issued by
the Miami-Dade County School Board is for a greater number, and
notwithstanding any current or future state legislation that would allow an
increase in student enroliment;

c. Owner and Lessee agree that the Charter school shall be for students from
Pre K-3 through 8" grade; and that it shall not request any change to allow a
stand alone middle school;

d. Owner and Lessee agree that they shall not file any request to use the Youth
Center to meet its physical education requirements.

This Declaration on the part of the Owner shall constitute a covenant running with
the land and shall remain in full force and effect and be binding upon the
undersigned Owner, and his heirs, successors and assigns until such time as the
same is modified or released. These restrictions shall be for the benefit of, and
limitation upon, all present and future owners of the real property and for the public
welfare.

This Declaration is to run with the land and shall be binding on all parties and all
persons claiming under it for a period of thirty (30) years from the date this
Declaration is recorded after which time it shall be extended automatically for
successive periods of ten (10) years, unless an instrument signed by the then
owner(s) of the Property has been recorded agreeing to change the covenant in
whole, or in part, provided that the Declaration has first been modified or released
by the City of Coral Gables.

This Declaration of Restrictions may be modified, amended or released as to the
land herein described, or any portion thereof, by a written instrument executed by
the, then owner(s) of all of the Property, including joinders of all mortgagees, if
any, provided that the same is also approved by the City of Coral Gables. Should
this Declaration of Restrictions be so modified, amended or released, the City shall
forthwith execute a written instrument effectuating and acknowledging such
modification, amendment or release.

Enforcement shall be by action at law or in equity against any parties or person
violating, or attempting to violate, any covenants, either to restrain violations or to
recover damages. The prevailing party in any action or suit pertaining to or arising
out of this Declaration shall be entitled to recover, in addition to costs and
disbursements allowed by law, such sum as the Court may adjudge to be reasonable
for the services of their attorney. This enforcement provision shall be in addition to
any other remedies available at law, in equity, or both;

In the event the terms of this Declaration are not being complied with, in addition to
other remedies available, the City is hereby authorized to withhold any further
permits, and refuse to make any inspections or grant any approvals, until such time
as there is compliance with this declaration;



(8)  All rights, remedies and privileges granted herein shall be deemed to be cumulative
and the exercise of any one or more shall neither be deemed to constitute an election
of remedies, nor shall it preclude the party exercising the same from exercising such
other additional rights, remedies or privileges;

(9) Invalidation of any of these covenants by judgment or Court shall not affect any of
the other provisions, which shall remain in full force and effect.

(10) This Declaration shall be filed in the public records of Miami-Dade County, Florida,
at the expense of the Owner.

NOW, THEREFORE, for good and valuable consideration, the undersigned Owner
does hereby declare that he will not convey or cause to be conveyed the title to the above
referenced Property without requiring the successor in title to abide by all the terms and
conditions set forth herein.

FURTHER, the undersigned Owner declares that this covenant is intended and shall
constitute a restrictive covenant concerning the use, enjoyment, and title to the Property and
shall be binding upon the undersigned, his successors and assigns.

IN WITNESS WHEREOF, the undersigned has caused its seal to be affixed hereto
on this day of ,2011.

[SIGNATURE PAGES TO FOLLOW]




WITNESSES: “OWNER”

The University Baptist Church of Coral
Gables, Inc., a Florida not-for-profit

Witness Signature corporation
Print Name By:
Print name:
Title:
Witness Signature
Print Name
STATE OF FLORIDA

COUNTY OF MIAMI-DADE

I hereby certify that on this ___ day of , 2011, personally
appeared before me , as of
the University Baptist Church of Coral Gables, Inc. a Florida not-for-profit corporation,
who is personally known to me or has produced as

identification and he acknowledges that he executed this agreement.

NOTARY PUBLIC, STATE OF FLORIDA
My Commission Expires




WITNESSES: “LESSEE”

Somerset Academy, Inc., a Florida not-for-

profit corporation
By:
Witness Signature Print name:
Title:
Print Name
Witness Signature
Print Name
STATE OF FLORIDA
COUNTY OF MIAMI-DADE
I hereby certify that on this day of , 2011, personally
appeared before me , as of
Somerset Academy, Inc., a Florida not-for-profit corporation, who is personally known to
me or has produced as identification and he

acknowledges that he executed this agreement.

NOTARY PUBLIC, STATE OF FLORIDA
My Commission Expires

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

CRAIG E. LEEN
CITY ATTORNEY




August 5, 2011

Prepared by:

Laura L. Russo, Esq.

Laura L. Russo, Esq., LLC

2655 LeJeune Road, Suite PH 2-B
Coral Gables, Florida 33134

DRAFT
DECLARATION OF RESTRICTIVE COVENANT

KNOW ALL MEN BY THESE PRESENTS, that THE UNIVERSITY BAPTIST
CHURCH OF CORAL GABLES, INC., a Florida not-for-profit corporation
(hereinafter the "Owner") does hereby make, declare, and impose on the land hercin
described, the covenants running with the title to the land, which shall be binding on the
Owner, heirs, successors, and assigns, personal representatives, mortgages, lessees, and
against all persons claiming by, through or under them;

WHEREAS, Owner holds the fee simple title to the lands in the City of Coral
Gables, Florida, described as:

Lots 1 thru 18 of Block 116, of “CORAL GABLES COUNTRY CLUB
SECTION PART SIX" according to the Plat thereof recorded in Plat Book 20,
Page 1 of the Public Records of Miami-Dade County, Florida

(hereinafter called the “Property”), which statement as to title is supported by the
attorney’s opinion which is attached to this Declaration as Exhibit “A”; and

WHEREAS, Owner has entered into an unrecorded Educational Facilities Lease
Agreement with Somerset Academy, Inc., a Florida not-for-profit corporation (hercinafter
referred to as “Lessec”) for the above described real property; and

WHEREAS, Owner on behalf of Lessee submitted an application to Change the
Land Use Map Designation in the City of Coral Gables Comprehensive Plan’s Future Land
Use Map for Owner's property from “Religious Institution” to * Community Services and
Facilities” for a 2.6 acres size parcel legally described above with address of 624 Anastasia
Avenue, Coral Gables, Florida, and applications for Conditional Use and Site Plan approval
to increase enrollment at existing charter school from 110 to 436 students

WHEREAS, after notice of public hearing duly published and notified of all property
owners of record within two thousand (2,000) feet of the property, a public hearing was
held before the Local Planning Agency (Planning and Zoning Board) of the City of Coral
Gables on ,and

WHEREAS, on the Local Planning  Agency
recommended approval in a vote to amend the Land Use Map of the Coral Gables
Comprehensive Plan, and
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WHEREAS, pursuant to the provisions of sections 163.3187 Florida Statutes, the
City Commission held a public hearing on at which
hearing all interest persons were afforded an opportunity to be heard and the Owner's
application was approved, and

WHEREAS, based on issues raised in discussions of the application, Owner and
Lessee have proffered the following conditions of the Property:

a. Owner and Lessee agree that in the event the Charter school use ceases to exist, or
the Charter school abandons the property that the land usc shall revert 1o Religious
[nstitution;

b. Owner and Lessee agree that they shall not pursue an increase on enrollment
beyond 436 students notwithstanding that the Charter issued by the Miami-Dade
County School Board is for a greater number, and notlwithstanding any current or
future state legislation that would allow an increase in student enrollment;

c. Owner and Lessec agree that the Charter school shall be for students from Pre K-3
through 8" grade; and that it shall not request any change to allow a stand alone
middle school;

d. Owner and Lessee agree that they shall not file any request to use the Youth Center
lo meel its physical education requirements.

WHEREAS, Owner, successors or assipns, huve submitted an application to the City
for “Conditional Use™ review to the City pursuant Zoning Code Article 4., Division 4.,
Conditional Uses, as amended, and “Site Plan™ review pursuant to Article 3, Development
Review, as amended, as provided herein, and

WWHEREAS, the City Commission requests for a Comprehensive Plan Map
amendment to the “City of Coral Gables Comprehensive Plan, Fulure Land Use Map”,
amended from “Religious Institution™ to “Community Facilitics” with the conditions
proffered by the Owner and Lessee outlined above, the applications for Conditional Use
and Site Plan approval for the 2.6 acre parcel legally deseribed above are hereby approved;

NOW THEREFORE, IN ORDER TO ASSURE the City of Comal Gables that the
representations made by the Owner in connection with the above-described approval by the
City will be abided by, the Owner freely, voluntarily, and without duress, makes the
following Declaration of Restrictions covering and running with the Property:

(1) The above recitations are true and correct and are incorporated herein in their
entirely.

(2) Owaoer and Lessec agree 1o the lollowing restrictions:

a. Owner and Lessce agree that in the evenl the Charter school use ceases to
exist, or the Chanter school abandons the property thal the land use shall
revert to Religious Institution;

b. Owner snd Lessee aprec that they shall nol pursue an increase on
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enrollment beyond 436 students notwithstanding that the Charter issued by
the Miami-Dade County School Board is for a greater number, and
notwithstanding any cwrent or future state legislation that would allow an
inerease in student enrollment:

c. Owner and Lenna agree thal the Charter school shall be for students from
Pre K-3 through g™ grade; and that it shall not request any change o allow a
stand alone middle school;

d. Owner and Lessee agree that they shall not file any request to use the Youth
Cenler to meet its physical education requiremnents.

This Declaration on the part of the Owner shall constitule a covenant running with
the land and shall remain in full force and effect and be binding upon the
undersigned Owner, and his heirs, successors and assigns until such time as the
same is modified or released. These restrictions shall be for the benefit of, and
limitation upon, all present and future owners of the real property and for the public
welfare,

This Declaration is to run with the land and shall be binding on all partics and all
persons claiming under it for & period of thirty (30) years from the date this
Declaration is recorded after which time it shall be extended automatically for
successive periods of ten (10) years, unless an instrument signed by the then
owner(s) of the Property has been recorded agreeing to change the covenant in
whaole, or in part, provided that the Declaration has first been modified or released
by the City of Coral Gables.

This Declaration of Restrictions may be modified, amended or released as to the
land herein described, or any portion thereof, by a written instrument executed by
the, then awner(s) of all of the Property, including joinders of all morigagees, if
any, provided that the same is also approved by the City of Coral Gables. Should
this Declaration of Restrictions be so modified, amended or released, the City shall
forthwith execute a written instrument effectuating and acknowledging such
modification, amendment or release.

Enfarcement shall be by action at law or in equity against any parties or person
violating, or attempting to violate, any covenants, either to restrain violations or to
recover damages. The prevailing party in any action or suit pertaining to or arising
out af this Declaration shall be entitled to recover, in addition to costs and
disbursements allowed by law, such sum s the Court may adjudge to be reasonable
for the services of their attorney. This enforcement provision shall be in addition to
any other remedies available at law, in equity, or both;

In the event the terms of this Declaration are not being complied with, in addition to
other remedies available, the City is hereby authorized to withhold any further
permits, and refuse to muke any inspections or grant any approvals, until such time
as there is compliance with this declaration;
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(8)  All rights, remedies and privileges granted herein shall be deemed to be cumulative
and the exercise of any one or more shall neither be deemed to constitute an election
of remedies, nor shall it preclude the party exercising the same from exercising such
other additional rights, remedies or privileges;

(9) Invalidation of any of these covenants by judgment or Court shall not affect any of
the other provisions, which shall remain in full force and cffect.

(10) This Declaration shall be filed in the public records of Miami-Dade County, Florida,
at the expense of the Owner.

NOW, THEREFORE, for good and valuable considemation, the undersigned Owner
does hereby declare that he will not convey or cause to be conveyed the title to the above
referenced Property without requiring the successor in title to abide by all the terms and
conditions set forth herein,

FURTHER, the undersigned Owner declares that this covenant is intended and shall
constitute a restrictive covenant conceming the use, enjoyment, and title to the Property and
shall be binding upon the undersigned, his successors and assigns,

IN WITNESS WHEREOF, the undersigned has caused its seal to be affixed hereto
on this day of ,2011.

[SIGNATURE PAGES TO FOLLOW]
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WITNESSES: “OWNER"

The Universily Bapfist Church of Coral
Gables, Inc,, o Florida not-for-profit

Witness Signature corporation
Print Name By:
: Prnt name:
Title:

Witnees Sipnoture
Frint Name
STATE OF FLORIDA
COUNTY OF MIAMI-DADE

| hereby certify thot on this day of » 2011, persomally
appeared bofore me , 85 of
the University Baptist Church of Coral Gableg, Ine. a Florida not-for-profit corporation,
who is personelly known to me or has produced as

identification and he acknowledges that he executed this agreement.

NOTARY PUBLIC, STATE OF FLORIDA
My Commission Expires

PR FAUE T PR SR TR S i ——
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WITNESSES: “LESSEE"

Somerset Academy, Inc., 2 Florida not-for-
profit corporation

!
By:
Witness Signature Print name: 1
Title: I
Print Mame I
i
Witness Signature 1
Print Mame 1
STATE OF FLORIDA
COUNTY OF MIAMI-DADE
!
I hereby certify that on this day of , 2011, personally
appeared before me , 88 of
Somerset Academy, Inc., a Florida not-for-profit corporation, who is personally known to
me or hes produced __ ps idenmtification and he
acknowledges that he executed this agreement.

NOTARY PUBLIC, STATE OF FLORIDA

My Commission Expires

APPROVED AS TO FORM AND LEGAL |
SUFFICIENCY: |

CRAIGE. LEEN
CITY ATTORNEY

B B e
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%olfin-TRuNK TREE T0 HAVEDALL MAJOR 300 C 1 V I C A

LEADERS STAKED OR SUPPORTED, St. Augustine “Floratam® for parking areas, Bahia Sod for playfields ARCHITECTURE & URBAN DESIGN

LANDSCAPING SPECIFICATIONS 2) AL WE T0 AP A W OF 5 THES

PART 1 - GENERAL 1. Moterials om:l Operotio?s: AII’ re’plocement plants shc:ll be of AROUND ITSELF, 8323 NW 12th St. Suite 106
1.1 SCOPE the same kind and size as indicated on the plant I-s}t; The 3) STAKE TO FIRST BRANCHES AS PLANTING NOTES: Doral. EL 33126
A, Provide all labor, materials, equipment, watering, supervision, c°"‘[°°t°' shall supply and plant the plonts as specified under NECESSARY FOR FIRM SUPPORT, 2 STRAND 12 GAUGE GAL Plont materials shall conform to grodes ond stondords for Florida No. 1 or better ’
N N plonting operations. Al V. R 4 iti tel: 305.593.9959
and Work necessary to complete work in accordance With the 4) WRE SHALL NOT TOUCH OR RUB WRE TWISTED AND ENCASED as given in grades and standards for nursery plants, part 1 (current edition) and . . .
intent of the land plons, schedules and these specifications. o N ADJACENT TRUNKS OR BRANCHES. IN 2 PLY REINFORCED 3/4" part Il (current edition) by the Florida Department of Agriculture and Consumer Services AA #26001093
Th ¢ K is sh h . Hich ¢ thi 2. Cost of Replacements; A sum sufficient 1o cover the estimated Divisions of Plant Indust He
a © exle;\t of Work is shon on the drogings which is porl of this cost of possible replocements, including moterial ond labor will PLANT SO THAT TOP OF ﬁg{S"EDIA} ngtguggoslfgsnc v www.clvicagroup.com
locument, o N “
u be retained by the Owner ond poid to the Controctor ofter oll ROOTBALL IS EVEN WiTH SHALL BE USED ON MAIN Planting mix/backfill mix shall be clean and free of construction debris, weeds, rock and
1.2 SUBSTITUTIONS replacements have been salisfactorily made and approved by the FINISH GRADE STRUCTURAL BRANCHES noxious pests ond diseose. The plonting oreos shall be omended with o minimum of forty (40)
. eso . " . . Landscape Architect. T TREE PLUNG A o percent of muck or horticultural accepiable organic material. The minimum topsoil depth shall
nly moteriols specified w-l;\'be occepted, unless opproved in ?IEUE TE)EGRI;BDEB ND 2" X 2" X 8 HARDWOOD be four (4) inches for ground cover areas and sodded grass areas.
Writing by the Landscape Architect in advance. STAKES DRIVEN FIRMLY A 3
PART 2 - MATERIALS 5 M MIN‘ OF 18" INTO THE Wushington Polms sholl be plonted in 0 good grode of solt free sand. Trees ond shrubs sholl PROJECT:
1.3 PLANT SIZES SPECIFIED MULCH [4 SUBGRADE PRIOR TO be fertilized at the time of planting with “agriform planting tablets, 20-10-5 formula 21 grams,
A. Al plont sizes shall equol or exceed lhe minimum sizes os 2,1 PLANTING SOIL FORM SAUCER WiTH BACKFILLING (2 PER TREE) ot manufacturers recommended rate. Trees and shrubs shall be planted with a minimum of 6
specified in the plant list, When plant sizes are specified as A, Generol Purpose Plonting Soil: General Purpose Planting Soil 3* CONTINUOUS RIM — FINSHED GRADE 5/8" DiA.x12-15" LONG of topsoil beneath rootball. SOMERSET
a range of size, installed materials shall average the mean of shall be of the composition noted in the ploans measured by 4 M POLY TUBING-TYP, . N » ) L - UBC
the range specified. Plonts sholl be meosured following volume, SPECIFIED PLANTING \ (=TT FOR B & B PLANTS CUT AND fFert-I-ze’n; shall c;)m;laly .w'th state fertilizer laws. It shall have a chemical designation as indicted
pruning, with the bronches in normol position. Al necessory Mix, WATER AND 11T REMOVE BURLAP FROM TOP DOUBLE TRUNK or each type of plant:
pruning shall be done at the time of planting, B. Speciol Plonting Soil: Sholl be of o composition noted in the TAWP TO REMOVE 1/3 OF ROOTBALL DOUBLE TRUNK Turf: 4—1-2 N-P-K With micronutrients. Apply at a rate of 1 Ib, of nitrogen per 1000 s,f.
plans, measured by volume and instolled where noted in the AR POCKETS Polms: 2-1-1 N—P—-K ywith micronutrients.
1.4 PLANT QUALITY plans,
A. Al plant material shall be equal to or better than Florida Shrubs and Trees; ,
No, 1 os classified by “Grades ond Standords for Florida Nursery 2,2 FERTILIZER 7-6-6 N-P—-K_yith micronutrients. Mulch sholl be cleon, bright ond free of weeds, moss sticks . 624 Af\]AST{\SI{\ AVENUE
Plants” by the Division of Plant Industry, Florida Department A, Fertilizer for trees, shrubs, & groundcovers, and vines shall SINGLE TRUNK and other debris. CORAL GABLES, FLORIDA 33134
of Agriculture. They sholl hove o growth hobit thot is normol be as folloys: LESCO 8-10-10, Sulfur coated with iron and . . . N . . . .
for the species; healthy, vigorous, free from insects, disease other minor elements ond moximum of 2% chlorine or brond 2 X BALL DIA, O C) O A'f' g’(;‘;sco”z 'nSt(C‘S""t'o’;‘l :‘o bidK;O% 'S"g"ted to meet local and state regulations yith a minimum
and injury, With equal anolysis, The fertilizer shall be uniform in o overlop. (See Flans o pecs

composition, dry and free flowing and shall be delivered to

ts  PLANT ouaNTTY tne st n the criginal unopened containers, bearing.the MULTI-TRUNK TREE PLANTING/STAKING DETAIL o dromimgs Tor_appraval, - CoTce Wi cuneriies hovng jurisdition. - Controctor shol suomil APPLICANT:

A. The plant quantities shoyn on the plant list are to be used monufacturer's guoronteed onolysis. Fertilizer for sod ond — . . .
only as an aid to bidders, In the cose of discrepancy between seeded areos sholl be 8-6-8, 50% organically derived nitrogen, or NTS. No charges/ substitutions shall be made without prior consent of the designer,
the plont fist ond the plon, the plon shall be held volid. equal, IFertilizer for palms shall be LESCO 13-3-13 Palm Special SPREAD Contractor shall field verify locations of all utilities prior to installation. SO \/l ERSET
or equal,
1,6  UNIT PRICES 1 Al londscope oreos shall be sodded unless otherwise noted. Londscope contractor shall coordinate UBC
A, The succesful bidder shall furnish to the Owner and the Landscape 2.3 WATER his work with that of the irrigation contractor.
A'Ch?f“';“ unit price breokdown '°" oll '“°'e"'°'5‘A The Aﬁ'{"e' moy A, The Owner sholl pravide potoble woler on S“E: ovoiloble from the Mulch:  All plonts ond plant beds shall have a 3" loyer of clean weed free, organic mulch
ot his vd-sctel-on odd to or delﬁte rom the moteriols utilizing available from the start of planting, as required by the (eucalyptus where possible). Mulch shall contoin less thon 10% wood chips.
the unit price breokdown submitted to ond accepted by the Oywner, Contractor, The Contractor is responsible lo ascertain the
N N ox locotion ond accessibility of the woter source. The Controctor ytilitiss: tTl':‘je Iogot-’oqrugdbex{s;‘tenfe gf ut-'l‘-tigs govetrheobd fund t%ndergrfugd). shall be thoroughly
1.7 INSPECTION CERTIFICATES - ~ b rstributi ¢l investigated and verifie e Landscape (ontractor before e_worl egins in exercise care Q a
A. Fertilizer; The Contractor shall submit to the Owner and s riSP:"s'ble to prfv'de, th? ".'eons{ of d-str-but-:n (ie- wo:er in diggging ond work so osy not to domoge existing utilities in said oreos4gsuch os underground 624 Af\]AETASIA AVENUE
, Archil ! h Il the fertili lruc: oses, etc.) for distribution o w’ot.e’r to the oreas o NOTE: pipes, cables, yires, etc. The Landscape Contractor shall be responsible for the immediate repair CORAL GABLES, FLORIDA 33134
Landscape Arc -tect documenlot:on t ot a the fertilizer used planting, If water volumes and accessibility are not satisfactory PLANT SO THAT TOP OF ROOT of any damage to utilities caused by the work,
for the pr?{ect is of the analysis specified and placed at the to the Controclor, il is his responsibilily to negotiote BALL IS EVEN WITH THE o
rotes specified. acceplance terms with the Owner prior to signing of a controct, FINISHED GRADE i Watering: Initially water the plant material to develop uniform coverage and deep water penetration of .
1.8 GRADING 24 MuLcH FLAG GUYING WRES WTH = ot leost 6”. Avoid erosion, pudding, and washing soil away from plant roots, CIVICA PROJECT No:
A » -
Rough Grading: All areas to be rough groded to within three (3) A. Mulch sholl be os specified in the plont fist, uniformly SURVEYOR TAPE ?::‘ Plont quontities in plont legend ore for reference only. If discrepencies exist between quontities in legend 090136
inches of finished grode by others. All construction debris to shredded and free from lorge pieces of bark and foreign matter, = and quantity shown on plan, plan shall govern.
be removed by others. 2 PLY REIFORCED RUEEER OR 3
PLASTIC HOSE MIN. 3/4" DIA. Plant Quantities: Plant quantities are provided os a courtesy and should be verified by the contractor prior
B. Fine Grading: All areas to be planted, mulched, or soddsd 30 PART 3 — INSTALLATION PROCEDURES ’T{V(;I}S? %ﬁLyTgJIYRU IE(ESOFZ T???EAND e = ) to bidding. No. | DATE REVISION BY
s':loll be roked by the Controctor to remove oll debris 1" in AND STL BAR =] . Sod: Sod shall be clean and visibly free of weeds, noxious pests, and diseases.
diameter or larger. 34 LAYOUT . CIFIED MULCH 8=
A, Verify lacation of oll underground utilities ond obstructions PROVIDE (3) No.5 STL REINF PTH sy Planting;  All planting holes shall be excavated to @ minimum of 1 1/2 times the diometer of the
CLEAN-UP prior to excovotion. Locote new plonting where construction BARS EMBEDED 36" MIN INTO 5|5 root ball of plont to be planted and back filled with planting soil, Plont beds shall be excovated to
A, Upon completeion of the work or ony major portion of the work beloy grade or overhead are encountered or necessary adjustments SOIL FOR LATERAL SUPPORT (TYP) @ E a minimum of 12" and back filled with planting soil.
or as d-recte(? by the Londscape Architect, all del?"s and only after approval by the Landscape Architect, FINSHED GRADE _ T Sizes: All sizes shown for plant material on the plan are to be considered as minimums. All plants
surplus material shall be removed from the job site. -] — must meet or exceed these minimum requirements for height, spread, trunk caliper.
32  HERBICIDE TREATMENT = I d ! ant, spreac, per
1.10  MAINTENANCE A, In all areas infected with weed and/or grass growth, a systemic SPECFIED PLANTING Mix —] :‘ ‘ Al shrubs, trees and palms shall be minimum of 6 away from all other utilities.
A The Contractor is responsible to maintain the plantings until herbicide such as roundup, shall be opplied per manufacturer's WAT(E:IR Py Ttl\. P10 - 1
they are accepted under the provisions of 1,11-C "ACCEPTANCE™. rotes. When it hos been estoblished where work will be done, REMOVE AR POCKETS ‘* {f} 10.05.11 |COORDINATION IAF
the systemic herbicide shall be applied in accordance with 1l ngJg%II.?EADE TREE LEGEND & DISPOSITION TABLE:
1, Plonts: Begin maintenance immediately following the final manufacturer’s labeling to kill all noxious growth, Contractor
plant installation operation for each plant and continue shall schedule his work to allow more than one application to syM | TREE TYPE TRUNKDIA. [ HEIGHT  CANOPY | CONDITION DISPOSITION
until all plant installation is complete and accepted, oblain ot least 95% Kill of undesiroble growth. Contractor (InInches) | (InFeet) | (In Feet)
Mo-‘lr;;evn:nc: sthocll ?:clrd? ::tate'r-‘ru;aol‘l1 pm;:z ;«ee;ﬁr;g. sholtl exerc?sethexkr:me care to g;e:entl dorn:q"e to :es:roblf . 1 | SHADE TREE 14 35 35 FAIR TO REMAIN
mulching, pest control, tightening and repairing of guys, existing growth, necessary, Contractor shall conduct a les 2 | SHADE TREE 20 40 35 FAIR TO REMAIN
i o e oo o S o e o et sty o ot on apietr 1o e v TREE PLANTING/NARROW STAKING DETAIL R UV S———— (T — .11 7Y
plants to proper grade or up-right position, restoration of on this project, prior to excecution of the full applicotion. 4 | PALM TREE 12 25 8 FAIR TO REMAIN
plont soucers, ond other necessory operations os determined NTS. 5 | SHADE TREE 15 50 40 FAR TO REMAIN
by the Landscape Architect and good nursery practice, ified i - icit
y P 9 y P B. V!rl::‘r:o:p:::;ledbe-notheﬁezlagfs;ero :)J:ﬁ:mergent herbicide such os 6 | SHADE TREE 9 20 15 FAIR TO REMAIN
2, Turf Areos: Begin maint of turf immediately folloying PP P o SPREAD 7_| SHADE TREE 12 30 35 FAIR TO REMAIN
the plocement of sod ond c?nt‘-nue until sod instollotion is 33 PLANT PIT EXCAVATION AND BACKFILLING 8 [SHADE TREE }g ﬁg gg Eﬁ:g ;8 ggmﬁm
complete and accepted. Maintence shall include, but nol be A. Trees: The diameler of the plonting pits sholl be of least two 1 9 | SHADE TREE L = = Al TOREMAN
limited to, walering, leveling, moying, yeed and pest control, feet wider and one foot deeper than the size of the root ball. 10 | SHADE TREE >3 FAR 10 REVAIN - -
fungus ond diseose control, ond other necessory operotions Backfill the planting pit, utilizing general purpose planting 11| SHADE TREE 55 37 0 DRAWN BY: APPROVED BY:
os determined by the Londscope Architect ond good nursery soll (50%) ond soil from the site which all course debris 2" 12 | SHADE TREE 29 50 60 FAIR TO REMAIN RL
practice, in diometer or lorger hos been removed (50%). 13 [ SHADE TREE gg gg ;? E::E Ig EE’\MAQ:E
14 | SHADE TREE DATE: SCALE:
3. Wotering of Field—Grown Plonts:‘ T!'\e following woter sched.jle B. Shrubs and Groundcover{ Shrubs and groundcover shall be planted 15 | MULTI-TRUNK PALM |32 38 36 FAIR TO REMAIN 2009 As Shown
and amount of water per opplication shall be followed during in a soll bed of general purpose plonting soil to the depth NOTE; 16 | MULTI-TRUNK PALM [24 35 38 FAIR TO REMAIN
moinl?n?nce per‘-?d, If climatic or soil conditions yarrant noled in the plons. In oreos where plocement of the soil bed PLANT SO THAT TOP OF ROOT 17 | SHADE TREE 14 40 34 FAIR TO REMAIN
a variation of this schedule, the Contractor shall be on top of existing grade will create grading and/or drainage BALL IS EVEN WITH THE
responsible to ZOMY the Londscope Architect ond receive problems, the Contractor shall excavate and remove the existing FINISHED GRADE
his approval. Al field grown plants shall be watered once soil and replace to proper finish grade with the planting soil. < K
daily for the first week after planting; every other day for FLAG GUYING WIRES WTH f 18 | MULTI-TRUNK 12 %0 % FAIR ;glngZR,:AE;\‘F;:ggNST
the next week: and twice weekly for the third and fourth 34 WATERING-IN SURVEYOR TAPE g
eek. . . .
' * Y:::;d'.r;t:; n;fstel:yplt::{::;gh For k.'§3;e°'u$§ Z::reshr::::s b:?,d 2 PLY REIFORCE‘D RUBBER OR & 19 | PALM TREE 8 20 8 FAIR TO REMAIN
The following amount of water shall be applied at the base woter while bockfiling hole to eliminote ony oir pockets in the PLASTIC HOSE NIN. 3/4° DIA, ———————&——ooem 20 |PALM TREE 9.5 18 8 FAIR TO REMAIN
of each plant at each watering; soil around the root ball, NO. 12 GALV. GUY WIRES 2 STRAND 21 | PALM TREE 10 18 12 FAIR TO REMAIN
THIST, GUY TO TRUNK OF TREE iﬁtgl,ﬂggpiTA#LcH d 22 | MULTI-TRUNK 8 35 16 FAIR TO REMAIN
— up to 4 inch trunk caliper for trees 10 gallons B. Woter shrubs, sod, and groundcover o minimum of once dafly unti AND TREE STAKE, alg 23 | SHADE TREE 12 40 12 FAIR TO REMAIN
ond large shrubs an irrigation system is fully operational, Water for trees and 3-2"X4"X24" PRESS. TREATED % x 24 |MULTI-TRUNK PALM |50 22 12 FAIR TO REMAIN KEY PLAN
3 N other large field grown plants shall be supplemented by hand SIAKES - TOP OF STAKE g E 25 |SHADE TREE 8 20 15 FAIR TO REMAIN T
- from 5 to 8 inch caliper 25 gallons Watering in addition to the irrigation system, as specified in 6" ABOVE GROUND w 26A | SHADE TREE 12 25 18 FAIR TO REMAIN N.T.S.
{.10 (A-3). 26B
~ 9 inch and up caliper 50 gallons FINSHED GRADE 27 | MULTI-TRUNK PALM |4 23 12 FAIR TO REMAIN
3,5  FERTILIZING SlZECIFIED PkANTING Mix 28 [MULTI-TRUNK PALM |8 24 12 FAIR TO REMAIN
1.11  OPERATIONS FOR ACCEPTANCE A Add fertilizer on top of the surface one (1) week ofter planting &’:JS@:"‘A.L P’:JCI(%TS . 29 | MULTI-TRUNK PALM |6 22 8 FAIR TO REMAIN
A, Generolf A project m?y Pe accepted ‘.n{ segme?ms if the work is of each segment of the job ofter soil hos been well moistened, 30 | SHADE TREE 8.5 20 11 FAIR TO REMAIN
;xtens-veA e‘n?ugr to justify se:q;nonted -nstpec:olr: lc:nd acceptance, at the following rates of application: STABLE 31 [ PALM TREE 18 30 12 FAIR TO REMAIN
o Prelect s to be segmonted. segments sholl be recarded 1 ) ) SUBGRADE 32_| SHADE TREE 12 25 12 FAIR TO REMAIN
:re n:l sow- gs or i :unen easonable om: ;orf i ::Ig :e s » Trees fc Large Shrubs.I One (:h) pour;d pﬁr inch of trunk 33 | SHADE TREE 16 25 16 FAIR TO REMAIN
accepled in totozl when all v?or'k -?s completed 4 dlometer. spreod evenly over the root boll oreo. 34 | SHADE TREE 6.5 25 10 FAIR TO REMAIN
2, Shrubs: One handfull per shrub, spread evenly over the root
B. Inspection; Inspection of the work, in this Section, to boll areo. TREE PLANTING STAKING DETAIL 35 | SHADE TREE 36 50 75 FAIR TO REMAIN
determine completion of completion of contract work exclusive /
of the possible replacement of plants and turf, Will be made by 3, Groundcover: Tyelve (12) pounds per 1000 sq. ft, of bed area. 36 | MULTI-TRUNK PALM_| 60 22 12 FAIR TO REMAIN
the Londscope Architect ot the conclusion of the moir period, N.TS. 37 | MULTI-TRUNK PALM |60 22 12 FAIR TO REMAIN
upon yritten notice requesting such inspection and submitted by 4, Sod: Tyelve (12) pounds per 1000 sq. ft,, Wash off baldes 38 | MULTI-TRUNK PALM |60 22 12 FAIR TO REMAIN
the Contractor at least ten (10) days prior to the anticipated immediately ofter spreading. 39 | MULTI-TRUNK PALM |30 20 12 FAIR TO REMAIN
date, The condition of the turf area Will be noted and 40 | SHADE TREE 6 12 8 FAIR TO REMAIN SEAL/SIGNATURE
determingtion mode by the Londscope Archilect os lo whether 36  MULCHING 41 [SHADE TREE 38 25 40 FAIR TO REMAIN
mointenance shall continue. A. Spresd mulch Lyo (2) inches thick uniformly over the entire ';015? PAS SO THAT T0P 42 | MULTI-TRUNK PALM |5 19 8 FAIR TO REMAIN
N ) N R surface of shrub and groundcover beds, depth measured after OIF. gOOTBALLS IEOEV{Z‘N WT?‘ 43 | MULTI-TRUNK PALM |5 19 8 FAIR TO REMAIN
C. A“?t inspection, the Londscope Controctor will be notified in seltfing. Provide 24" diometer bed of mulch, meosures from outer THE FINISHED GRADE, 44 | MULTI-TRUNK PALM (4 19 8 FAIR TO REMAIN
wntun?, by Ehe Londsc?pe Architect O'. occeptonce of oll work, edge of the trunk, for all trees ond polms in sod oreos. Keep T PALM P M 45 | SMALL PLANT 4 18 8 FAIR TO REMAIN
of th-s section, exclus-ve{of the possible rep[os:em:ent of plants mulch ayay from contact #ith the trunk. %UE o (SiRAID% B AND 26 | PALM TREE 5 20 ) FAR TO REMAIN
subject to guarantee or if there are any deficiencies of the g
requirement for completion of the work. Turf mointenonce or other 47_{ MULTI-TRUNK 35 12 35 FAIR TO REMAIN
woqu remoining to b: done sholl be sui:jecl to re—inspection before 37 (;UYINSG &1:RzCI‘Nﬁ bound h ith d t of the pl TT(I)E PFRR&NE%S %Ll’?'g;{ﬁ?{gRTAlySPOR"NG 48 | MULTI-TRUNK 14 35 27 FAIR TO REMAIN
acceptance , See the details bound herewith or made part of the plans, DO NOT TRIM ENDS 49 | PALM TREE 35 20 8 FAIR TO REMAIN
38  SODDING FOR B & B PALMS cuT AND CLEAR \
1.12  GUARANTEE . ) A, Provide o blonket of topsoil, free from weeds, debris ond stones REMOVE BURLAP FROM TOP TRUNK 4 & 10-05-2011
A.  Guoraontee all plants for sixty (60) consecutive colander days over 1° diometer. Soil shall be o minimum of two (2) inches thick 1/3 OF ROOTBALL “THEIGHT GA;TEZF:QX 6" Woop
(CCD) from the date of acceptance. Guoront?e oaks, sabal Prior to planting remove all stones, sticks, ets, from the sub- TOENAIL 2¢4 BRACES TO BATTENS AS NOTED ROLANDO LLANES, AIA
palmettos, and cocos spp. or equal for a period of three hundred soil surface. Excavate existing non—conforming soil if required DO NOT PUNCTURE TRUNK 4 LAYERS OF BURLAP AR - 0013160
sixty five (365) CCD. Guorontee sholl commence from the dote of so thot level of sofl prior to sodding sholl be three (3) inches WTH 2 GALVANIZED
Written acceptance. Plont materiol which s on the site and below adjacent pavement or top of curb, 4 - 2x4 WOOD BRACES STEEL BANDS WRAPPED This drawing is the property of CIVICA and
scheduled to be relocated is not covered by the guarantee except PRESSURE TREATED AND AROUND BATTENS is not to be reproduced or copied in whole
in the case of Contractor’s negligencz or work that has been done B. Place sod on moistened soil, with edges tightly butted. in STAINED AS DIRECTED gﬁhgg gl'.mmpépggb or part. Itis not to be used on any other
in on unworkmon-—like monner. The Controctor is not responsible rows ot right ongles ta slopes. The sod sholl be rolled with PLANTING BACKFILL MIXTURE . .
: g roject and is to be returned on request.
for loss due to acts of god, vandalism, or theft, a 500 pound hand roller, On slopes greater than one in three, WAI;E AFA{D TANP T0 \ r TEMPORARY WATERING BASIN proj a




Somerset Grace Academy
Coral Gables
Public Charter School

Traffic Operations Plan
October 5, 2011
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INTRODUCTION

CIVICA, LLC and RGA & Associates have prepared a Traffic Operations Plan (TOP) for the
proposed Somerset Grace Academy public charter school located at 624 Anastasia Ave, Coral
Gables, Florida, The subject school currently occupies an existing 2-story educational facility at
the referenced address and has a current enrollment of 110 students. This TOP has been
prepared in conjunction with a request to increase in enroliment to 436 students. The TOP
addresses the school arrival and dismissal schedule, vehicular pick-up/drop-off queuing route
and operations, allocation of parking on site, special events and provision of accommodations
for pedestrians. This TOP incorporates best practices observed during the 2010-11 academic
year of Somerset Grace Academy at this location. The infermation provided in this summary
contains the minimum requirements for all public schools as listed by Miami-Dade County Public
Works Department (MDCPWD), but goes beyond those minimum standards to address the
particulars of this site and the school's operations. It is important to stress that this
document is addressing a scenario at full enroliment in year 3. As needed, based on field
experiences, revisions may be made.,

SCHOOL OPERATIONS

SCHOOL SCHEDULE

Table 1
Arrival & Dismissal
Shifts
Q i Q N
; ueue : asses | Queue AP Mumber of
School Shifts Begins Arrival Begin Begins Dismissal | g qents @
Dismissal
; th_gth : 7:00- : . ;
Shift 1 (6M-8") | 7:00am 2.30am 7:30am | 2:00pm | 2:30pm 135
: nd_gth ; 7:30- ; : ;
Shift 2 (2™-5") | 7:30am A-00am 8:00am | 2:30pm | 3:00pm 155
. 8t ; 8:00- : § :
Shift 3 (PK-17) | 8:00am 8:30am 8:30am | 1:30pm | 2:00pm 146
TOTAL 436

* Staff will set up traffic circulation devices 15 minutes prior to first Arrival shift and remaove

devices 15 minutes after last Dismissal shift.

CIVICA, LLC /8323 NW 12" St/ Suite 106 / Doral, Fl / 305.593.9959




Upon arrival as oullined in Table 1 and prior o classes beginning, students gather in their
respective homeroom classes to prepare for the school day.

Somerset Grace's primary concern is for the safety of the children. Safety, efficiency and the
mitigation of impact to the surrounding neighborhood are the guiding principles of this traffic
operations plan.

At the start of each school year, parents will be issued a Parent Handbook containing this traffic
operation plan. Staff will ensure parents’ familiarity with procedures by reviewing the plan during
parent orientation at the beginning of each academic year. Additionally, parents are required to
sign a contract with the school, which requires adherence to the established pick-up and drop-
off procedures. Staff through formal, written notice as well as possible expulsion enforces the
terms of the parent contract.

VEHICULAR PICK-UP AND DROP OFF

Somerset Grace proposes fo contain all traffic impact on site utilizing the illustrated (Figure 1)
vehicular queuing route, which provides a total length of 639 feet. This length can easily
accommodate 29 vehicles based upon a length of 22 feet per vehicle. Limiting the length of the
queue to 29 vehicles allows for a buffer of 2 additional car lengths before reaching Point A. This
route is shown in red on the attached Figure 1. The circulation aisle within the site along the
queuing route is proposed to operate with one-way traffic flow.

ARRIVAL AND DISMISSAL - MANDATORY OPERATIONS

Daily school drop-off will have three shifts; the first arrival shift will start at 7:00 am, the second
arrival shift will start at 7:30 am and the third arrival shift will start at 8:00 am. The drop-off
queue will be open at 7:00 am and conclude at 8:30 am. Daily school Pick-up will have three
separate shifts; the first dismissal shift will take place at 2:00 pm, the second dismissal shift will
follow at 2:30 pm, and the final dismissal shift will take place 3:00 pm. The Pick-up queus will be
open at 1:30 pm and conclude at 3:30 pm.

*  All parents must drop-off and pick-up their children utilizing the staff supervised queuing
procedure. Somerset Grace will have a uniformed supervisor and sufficient staff present
to control traffic at all times during drop-off and pick-up.

Under no circumstances are parents allowed to park or leave their vehicles unattended
during the primary drop-off and pick-up periods between 7:00am-8:30am and 1:30pm-
3:30pm.

*  No parking during drop-off and pick-up will be enforced inside the school parking lot as
well as the surrounding neighborhood swales along Segovia Sireet, Anastasia Avenue,
Riviera Drive and Cardena Street.

* Somerset Grace vehicles are required to have stickers (2 per family and additional

stickers available for other vehicles), color-coded by grade, with family name on the
passenger side windshield. Only vehicles with Somerset Grace Academy stickers will be
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allowed on campus during the primary drop-off and pick-up periods between 7:00am-
8:30am and 1:30pm-3:30pm.

Circumstances (i.e. teacher conferences) requiring parents to park and walk into the
school will require an appointment in advance with administration and will not be
scheduled during the primary drop-off and pick-up periods between 7:00am-8:30am and
1:30pm-3:30pm. Administration will monitor appointments so as not to exceed
designated visitor parking.

Bicycle and walking paths are clearly defined and do not intersect the queuing area.

Somerset Grace will have a single point of vehicular entry at Point B (Figure 1) from
Cardena Street into the on-site queuing area. Vehicular movement through the queue
and site is one-way only. Exit from on-site queuing area will be at Point A (Figure1) onto
Cardena Street. Vehicular entrance from Riviera Drive at Point C (Figure 1) during drop
off and pick up times will be prohibited by traffic circulation devices (i.e. cones) and
enforced by staff.

Dismissal queue will be open 30 minutes prior to the first dismissal time. Staff will be
positioned at the point of entry on Cardena Street to prevent parking on site and parking
on the surrounding swales,

Somersel Grace will require single lane unloading and loading of students on the
passenger side of the vehicle only. Staff will mest the vehicle in the queue and escort
students directly to and from the loggia.

Somerset Grace prohibits drivers to exit their vehicles in the queue and staff will be
present to enforce this prohibition.

Pedestrian crossing between vehicles in queue is strictly prohibited and enforced by
staff.

Somerset Grace has 220 linear feet of continuous student loading and unloading
capacity, of which 100 feet are under a covered loggia immediately parallel to the
passenger exit from the queue. During inclement weather, students are met by staff with
umbrellas and escorted to and from the loggia.

Somersel Grace staff will control vehicle entry to and exit from the drop-off and pick-up
area to allow for efficient platooning of vehicles as well as ensuring safety. Platooning
allows for up to ten vehicles at a time to unload and load passengers. When the last
vehicle in the platoon unloads or loads passengers, all vehicles in the platoon exit the
drop-off area at the same time. The next platoon of cars then enters the drop-off area
and the process repeats.

During pick-up shifts, staff will assemble students adjacent to the pick-up area
underneath the covered loggia utilizing its entire length. A uniformed supervisor will call
out the names of students whose parents are in queue during pick-up and staff will
prepare to escort children. If a child's name is called and is not present whan the platoon
is finished loading, that parent vehicle must exit with the platoon and reenter the queue.
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There are twa contingencies (described below) in place should the queue reach 29
vehicles due to special circumstances (i.e. delays due to severe weather). Should either
contingency be implemented to avoid spill over onto Cardena Street, staff will control re-
entry into the queue by alternating vehicles to insure efficient flow through the queue
while maintaining safety throughout the site.

+ To reduce the overall vehicular trips for parents of siblings with different arrival and
dismissal times; Somerset Academy provides Pre-Care, Mini-Care (bridges the gap
between siblings dismissed at different times) and After-Care.

« Parents will not be allowed to pick up after care students during regular dismissal times..

There are two contingencies in place should the queue reach 29 vehicles due to special
circumstances (i.e. delays due 1o severe weather) to avoid spill over onto Cardena Street.
These are only contingencies and NOT utilized during normal day-to-day operations.
Uniformed staff will be stationed on site to implement and supervise these contingencies if
needed. First, the drive aisles along the north and south sections of the vehicular queuing route
have sufficient width allowing for a by-pass lane. (The by-pass lane will be used only in the case
of an emergency and not for daily pick-up and drop-off operations.) The by-pass lane along the
south section of the vehicular queuing route (shown in green, Figure 1) will allow additional
stacking to accommodate up to 10 vehicles in the event of special circumstances, Secand,
should the 29 cars in the regular queue and the 10 additional vehicles in the by-pass lane reach
their maximum capacities, there are 22 visitor parking spaces (shown in yellow, Figure 1) along
the south section of the vehicular queuing route to temporarily store the vehicles. Parents and
students will not be allowed to enter or exit their vehicles during implementation of these
contingencies. Staff will supervise the implementation of these contingencies and will allow
vehicles lo reenter the queue only after traffic flows freely through the queuing route.

To reinforce the travel patterns on site, it is proposed to place cones at the locations illustrated
in Figure 1 as well as to have uniformed, school staff stationed at Points A, B and C to direct the
flow of traffic. In addition to these staff traffic monitors, the school proposes to have a uniformed
stall supervisor of traffic during drop-off and pick-up to monitor the flow of traffic as well as to
ensure the safety of the children, staff and visitors.

NON-CONCURRENT USE

The existing church use will not coincide with the operations of the charter school. See church
and school calendar attached, Figure 2. There are, however, six parking spaces dedicated for

the church's office use during the weekday. Additional church parking is located across
Anastasia Avenue at other Church owned property.

SCHOOL STAFFING AND PARKING ASSIGNMENTS
+ Somerset Grace's hours of employment are set by the Principal and approved by the

Board of Directors of the School. Teachers are required by contract to remain on
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campus until 3:30pm. Teachers and staff typically remain on campus after their
students' dismissal to assist with aftercare, review/grade student work, prepare lesson
plans and hold parentteacher conferences. Staff vehicles will not be allowed to exit
campus during dismissal times.

*  There are 89 total on-site parking spaces.

The school will be staffed by 34 total personnel who will be provided with 34 on-site
parking spaces, as per the requirements of the code.

* Parking assignments for teachers and staff will be assigned based on their class
schedules so as not to interfere with arrival and dismissal shifls of students.

*  There will be 29 on-site parking spaces for visitors (Indicated in yellow in Figure 1).
There will be an additional 16 on-site parking spaces for visitors during non pick-up and
drop-off times. (Indicated in dark green in Figure 1)

*  There will be 3 on-site accessible disability (handicap) parking spaces
*  There will be 1 on-site parking space for deliveries.
VAN/BUS OPERATIONS

There are no large, yellow school buses proposed for this school; all vehicular traffic will be cars
and vans. A separate van pick-up and drop-off area will be provided on the north side of the site
along Anastasia Avenue. (lllustrated in blue, Figure 1)

PEDESTRIAN AND BICYCLE OPERATIONS

Because of the residential character of the surrounding area, a portion, albeit small of the
student population will be walking to the school site. A continuous pedestrian sidewalk route is
provided along the north, east, south and west sides of the school site with crosswalk
connections at the four intersections around the school property. Crossing guards will be
stationed at these four intersections (see Figure 1) during pick-up and drop-off to ensure
pedestrian, bicycle and vehicular safety. These routes tie into the internal pedestrian network
within the sile o create a safe, continuous route.

A bicycle rack with a total storage of 24 bicycles will be provided along Cardena Street as
indicated in Figure 1.

SPECIAL EVENTS

Somerset Grace Academy proposes to schedule special events so that they do not interfere
with the daily traffic operations of the school. Special events scheduled during the school day
will be staggered by grade, time and date and limited to attendance commensurate with the
allowable, on-site visitor parking of 45 spaces (lllustrated in yellow and dark green, Figure 1).
Special events scheduled after school hours will be limited to attendance commensurate with
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the allowable, total on site parking of 89 spaces. Special events requiring attendance greater
than the total allowable on site parking will be held off site at another location. A proposed
special events calendar is attached as Figure 3 along with on-site/off-site designation. Special
events will be coordinated in advance to not interfere with church activities.

DELIVERIES/TRASH

Deliveries and trash pick ups are scheduled to not coincide with student pick-up and drop-off
times as described in this TOP. The delivery and trash area is contained on-site and is indicated
in purple in Figure 1. Trash pick ups are Mondays and Wednesdays at 6:30 am; Food Service
deliveries are school days at 6:45 am.

ADDITIONAL INFORMATION

The school operation described herein, including placement of cones, proposed flow of various
components of site traffic, proposed location of school personnel, may need to be adjusted in
the future to respond to specific on-site conditions. The school reserves the right to make
modifications to this plan in coordination with Miami-Dade County Public Works staff as needs
arise as part of Miami-Dade County's right to regulate public schools’ TOPs.
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FIGURE 3 - SOMERSET GRACE ACADEMY SPECIAL EVENTS

August:
* Meet & Greet: ON-SITE, staggered by grade, day, and time

September:
* Open House: ON-SITE, staggered by grade, day, and time
* Grandparents Day: ON-SITE, staggered by grade, day, and time
* Book Fair: ON-SITE, staggered by grade, day, and time
* ELESAC - Education Committec Meeting ON-SITE, staggered by grade, day, and
lime

October:
* Storybook Show: ON-SITE, staggered by grade, day, and time

* Hispanic Heritage Day: ON-SITE, staggered by grade, day, and time

November;
* Thanksgiving Feast: ON-SITE, staggered by grade, day, and time

December:
* Holiday Show: OFF SITE
* [EESAC - Education Committee Meeting ON-SITE, staggered by grade, day, and
time

February:
* DBook Fair: ON-SITE, staggered by grade, day, and time

* Multicultural Day: ON-SITE staggered by grade, day, and time

March:
* Career Day: ON-SITE, staggered by grade, day, and time
* [EESAC - Education Committee Meeting ON-SITE, staggered by grade, day, and
lime

May:
* Mother’s Day Breakfast: ON-SITE, staggered by grade, day, and time




EESAC - Education Committee Meeting ON-SITE, staggered by grade, day, and
time

Donuts with Dad: ON-SITE, staggered by grade, day, and time
Fairy Tale Show: ON-SITE, staggered by grade, day, and time
Graduation & Awards Assembly: OFF-SITE
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Executive Summary

The purpose of this study is to evaluate the revised traffic impacts and the projected vehicle
accumulation for the proposed school at the University Baptist Church (UBC) site. This site is located on
the southwest corner of Segovia Street and Anastasia Avenue at the address 624 Anastasia Avenue in the
City of Coral Gables, Florida. The subject site is currently operating as a Private School, Day Care,
Religious Educational Center and Church. This report follows the methodology discussed in the
Memorandum of Understanding (MOU) and agreed to with the City’s Public Works Department at the
meeting held May 18t 2010 as well as the comments received by City Staff and the City’s Traffic
Consultant.

The trip generation characteristics were developed using actual data from the surrogate school, Doral
Academy Elementary. This data was collected during the school’s AM and PM peak period of 7:00 to 9:00
AM and 1:30 to 4:00 PM, respectively. The AM peak period analysis resulted in 377 vehicle trips while the
PM peak period analysis yielded 301 vehicle trips. Please note that since the subject school will have
multiple arrivals and dismissals, all of the peak period trips will not occur during the school’s peak hour.
Therefore, the peak period trips were analyzed in 15-minute intervals consistent with the proposed
school’s arrival and dismissal times in order to obtain the AM and PM peak hour trips. As a result, the
AM Peak Hour Trip Generation yielded 243 vehicle trips of which 124 vehicle trips are entering and
119 vehicle trips will exit the site. The PM Peak Hour Trip Generation yielded 195 vehicle trips of
which 91 vehicle trips are entering and 104 vehicle trips will exit the site.

The AM and PM peak hour trips have been further distributed into the four quadrants and consistent with
the project’s Traffic Analysis Zone (TAZ). The traffic assignment was performed for two (2) scenarios as
follows: Scenario A: All Site Traffic based on surrounding roadway network (this represents the standard
traffic modeling approach) and Scenario B: All Site Traffic through Segovia Street/Anastasia Avenue (this
is the “Segovia Access” scenario channeling all school traffic through Segovia Street). Although we do not
recommend restricting the left-out at the driveway on Cardena Street, the driveway assignments for both
scenarios depict all the exiting traffic as right-out only in order to reduce the vehicle conflict points.

The traffic impacts to the intersections most affected were also evaluated. This analysis was performed
for the existing and proposed condition during the AM and PM peak hour. As a result, the analysis
yielded LOS B or better for both the existing and proposed condition. Please note the proposed condition
was analyzed for two (2) scenarios and consistent with the proposed roadway and median modifications
on Segovia Street.

The proposed condition was analyzed for two (2) scenarios described above. Again, the proposed roadway
configuration was performed consistent with the proposed roadway modifications on Segovia Street. The
results for both proposed scenarios are summarized in Tables 1 and 2 below.

4.
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Table 1: AM Peak Hour Level of Service (LOS) Summary

Existing AM Peak Hour Condition
) EB Approach WB Approach NB Approach SB Approach Overall
Location Intg:,sni::'on Ave Veh Ave Veh Ave Veh Ave Veh Ave Veh
Delay (sec) Los Delay (sec) Los Delay (sec) Los Delay (sec) Los Delay (sec) Los

1[Segovia Street & Anastasia Avenue Signalized 23.9 C 22.8 C 3.2 A 3.0 A 8.1 A
2|Segovia Street & University Court Unsignalized 12.2 B N/A N/A 0.0 A 0.0 A 0.3 A
3[Segovia Street & Riviera Drive Unsignalized 19.4 C 12.4 B 0.1 A 2.1 A 5.1 A
4|Cardena Street & Anastasia Avenue Unsignalized 0.2 A 0.1 A 9.5 A 0.0 A 0.2 A
5|Cardena Street & Riviera Drive Unsignalized 0.1 A 0.0 A 9.5 A 8.9 A 0.5 A
Proposed AM Peak Hour Condition with Project Traffic (Scenario A)

1[Segovia Street & Anastasia Avenue Signalized 26.7 (¢} 20.0 C 5.7 A 4.9 A 11.7 B
2|Segovia Street & University Court Unsignalized N/A N/A N/A N/A 0.0 A 0.0 A 0.0 A
3[Segovia Street & Riviera Drive Unsignalized 27.8 D 15.6 C 0.5 A 2.0 A 7.2 A
4|Cardena Street & Anastasia Avenue Unsignalized 0.1 A 3.7 A 10.2 B 11.4 B 4.6 A
5|Cardena Street & Riviera Drive Unsignalized 0.7 A 0.1 A 10.3 B 9.1 A 1.0 A
6|Driveway 1 (Entrance Only) & Cardena Street Unsignalized N/A N/A N/A N/A 0.0 A 7.3 A 4.3 A
7|Driveway 2 (Exit Only) & Cardena Street Unsignalized N/A N/A 8.8 A 0.0 A 0.0 A 53 A
8|Driveway 3 (Exit Only) & Riviera Drive Unsignalized 0.0 A 0.0 A N/A N/A 9.0 A 0.1 A
Proposed AM Peak Hour Condition with Project Traffic (Scenario B)

1|Segovia Street & Anastasia Avenue Signalized 29.1 C 19.3 B 6.0 A 5.3 A 125 B
2|Segovia Street & University Court Unsignalized N/A N/A N/A N/A 0.0 A 0.0 A 0.0 A
3|Segovia Street & Riviera Drive Unsignalized 28.5 D 14.5 B 0.1 A 1.9 A 6.8 A
4 |Cardena Street & Anastasia Avenue Unsignalized 0.1 A 5.3 A 9.5 A 0.0 A 5.2 A
5|Cardena Street & Riviera Drive Unsignalized 0.1 A 0.0 A 9.5 A 8.9 A 0.5 A
6 |Driveway 1 (Entrance Only) & Cardena Street Unsignalized N/A N/A N/A N/A 0.0 A 7.3 A 7.2 A
7 |Driveway 2 (Exit Only) & Cardena Street Unsignalized N/A N/A 8.8 A 0.0 A 0.0 A 4.2 A
8|Driveway 3 (Exit Only) & Riviera Drive Unsignalized 0.0 A 0.0 A N/A N/A 0.0 A 0.0 A

Table 2: PM Peak Hour Level of Service (LOS) Summary

Existing PM Peak Hour Condition
) EB Approach WB Approach NB Approach SB Approach Overall
Location Im(e;:,sni::,on Ave Veh Ave Veh Ave Veh Ave Veh Ave Veh
Delay (sec) Los Delay (sec) Los Delay (sec) Los Delay (sec) Los Delay (sec) Los

1|Segovia Street & Anastasia Avenue Signalized 23.6 C 23.8 C 2.9 A 2.8 A 7.8 A
2|Segovia Street & University Court Unsignalized 124 B N/A N/A 0.1 A 0.0 A 0.3 A
3|Segovia Street & Riviera Drive Unsignalized 14.7 B 11.9 B 0.0 A 2.8 A 4.5 A
4|Cardena Street & Anastasia Avenue Unsignalized 0.5 A 0.2 A 9.1 A 10.2 B 0.8 A
5[Cardena Street & Riviera Drive Unsignalized 0.4 A 0.2 A 9.4 A 9.2 A 1.0 A
Proposed PM Peak Hour Condition with Project Traffic (Scenario A)

1|Segovia Street & Anastasia Avenue Signalized 241 C 214 C 4.6 A 4.5 A 10.3 B
2|Segovia Street & University Court Unsignalized N/A N/A N/A N/A 0.0 A 0.0 A 0.0 A
3|Segovia Street & Riviera Drive Unsignalized 18.9 C 14.0 B 0.5 A 2.6 A 5.4 A
4|Cardena Street & Anastasia Avenue Unsignalized 0.4 A 2.5 A 10.0 B 11.7 B 4.5 A
5[Cardena Street & Riviera Drive Unsignalized 1.2 A 0.2 A 10.0 B 9.5 A 1.4 A
6 |Driveway 1 (Entrance Only) & Cardena Street Unsignalized N/A N/A N/A N/A 0.0 A 6.8 A 3.6 A
7 |Driveway 2 (Exit Only) & Cardena Street Unsignalized N/A N/A 8.7 A 0.0 A 0.0 A 5.4 A
8|Driveway 3 (Exit Only) & Riviera Drive Unsignalized 0.0 A 0.0 A N/A N/A 8.9 A 0.2 A
Proposed PM Peak Hour Condition with Project Traffic (Scenario B)

1|Segovia Street & Anastasia Avenue Signalized 255 (¢} 20.8 (¢} 4.8 A 4.9 A 10.8 B
2|Segovia Street & University Court Unsignalized N/A N/A N/A N/A 0.0 A 0.0 A 0.0 A
3|Segovia Street & Riviera Drive Unsignalized 19.3 C 13.5 B 0.1 A 25 A 5.0 A
4|Cardena Street & Anastasia Avenue Unsignalized 0.5 A 4.2 A 9.4 A 14.1 B 5.0 A
5|Cardena Street & Riviera Drive Unsignalized 0.4 A 0.1 A 9.4 A 9.3 A 0.9 A
6|Driveway 1 (Entrance Only) & Cardena Street Unsignalized N/A N/A N/A N/A 0.0 A 7.0 A 6.5 A
7|Driveway 2 (Exit Only) & Cardena Street Unsignalized N/A N/A 8.7 A 0.0 A 0.0 A 4.4 A
8 |Driveway 3 (Exit Only) & Riviera Drive Unsignalized 0.0 A 0.0 A N/A N/A 0.0 A 0.0 A

In addition to the above, Accumulation Assessments were performed for the school’s AM and PM peak
period to determine the projected vehicle stacking at the proposed school during the arrival and dismissal
times. These assessments follow the Miami-Dade County Public Works Department methodology and
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consist of taking information from a similar school and applying it to the proposed charter school. The
following hours are the proposed arrival and dismissal times for this charter school:

Grades |A/D| Students Arrival Times (A) |Dismissal Times (D)
6th - 8th 1st 135 7:30 AM 2:30 PM
2nd - 5th 2nd 155 8:00 AM 3:00 PM
PK - 1st 3rd 146 8:30 AM 2:00 PM
Total 436

Vehicular access is being provided via three (3) driveways; two (2) on Cardena Street and one (1) on
Riviera Drive. Moreover, the subject project will have two (2) vehicular stacking areas; one on-site
stacking area for passenger vehicles and one adjacent to Anastasia Avenue (not utilized in the analysis) for
vans. Also, this project will provide 29 parking spaces for visitors (not utilized in the analysis) which may
be used by parents to drop-off or pickup students during the arrival and dismissal times. It is important
to note that up to 10 vehicles, not utilized in our analysis, can double stack to avoid any spill-over
occurring onto Cardena Street. As previously mentioned, the subject project consists of a charter school
with 436 students. However, the school will be phasing the total student population as follows:
e Phase I: is planned to have an enrollment of 260 students for the first year.

e Phase II: consists of increasing the enrollment by 88 students. As such, the school will have
a total of 348 students enrolled by the second year.

e Phase III: will consist of increasing the previous enrollment by 88 students to have a total of
436 students by the third year.

Consistent with the requirements of Miami-Dade County, an Accumulation Assessment was performed to
evaluate the stacking/queuing capacity for the proposed project. Moreover, the Accumulation
Assessment was performed for three (3) phases described above. Also, each assessment is assuming three
(3) arrivals and three (3) dismissals separated by 30-minute intervals in order to reduce the traffic
impacts and to accommodate the projected vehicle stacking demand within the site. These Accumulation
results have been performed based on dismissal information provided by the principal (Ms. Eleonora
Cuesta) of the surrogate school, Doral Academy.

Phase I. The AM Peak Accumulation Assessment yielded 3.82 passenger vehicles for each arrival,
which corresponds to 760 percent being accommodated. The PM Peak Accumulation Assessment
resulted in 16.26 vehicles for each dismissal, which corresponds to 178 percent being accommodated.

Phase II: The AM Peak Accumulation Assessment yielded 5.09 passenger vehicles for each arrival,
which corresponds to 570 percent being accommodated. The PM Peak Accumulation Assessment
resulted in 21.68 vehicles for each dismissal, which corresponds to 134 percent being accommodated.

Phase III: The AM Peak Accumulation Assessment yielded 6.80 passenger vehicles for a maximum
arrival of 155 students (i.e. worst case arrival), which corresponds to 427 percent being accommodated.
The PM Peak Accumulation Assessment resulted in 28.97 vehicles for a maximum dismissal of 155
students, which corresponds to 100 percent being accommodated.

As evident from the results shown above, the proposed stacking capacity of 29 passenger vehicles can
accommodate the projected vehicle stacking demand within the site for the three phases. Again, the
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proposed charter school is providing personnel to direct traffic and to supervise the drop-off and pick-up
operations.

The following describes the proposed traffic mitigation measures and contingencies provided by the
applicant in the event the vehicle stacking demand temporarily exceeds the stacking area (i.e. 29 vehicles)
utilized in the Accumulation Assessment.

The Accumulation Assessment was performed utilizing the whole student’s population and assumed all
the students are drop-off or pick-up by parents in passenger vehicles. However, this is unlikely and not
the case, in particular, since the subject school is mainly surrounded by residential uses and a portion of
the student’s population is expected to walk to school. Therefore, the vehicle stacking demand is expected
to be less than the calculated stacking demand in the Accumulation Assessment, since the surrogate
school was located in an industrial area and had nearly no students walking.

In addition, the subject project is proposing a stacking area along Anastasia Avenue exclusively for vans
providing transportation for students. Although the van’s stacking area was not utilized in the analysis,
this area will reduce the amount of stacking vehicles within the site and the possibility of having a
vehicular spill-over onto Cardena Street. The school is providing personnel to manage the traffic
operations while assuring the safety of students is not compromised by through traffic on Anastasia
Avenue during the arrival and dismissal times.

As indicated above, the school is providing a stacking area for 29 passenger vehicles within the on-site
parking lot. However, ten (10) additional vehicles can be temporarily accommodated by double stacking
them along the internal by-pass lane in the event the need arises. Lastly, the school also has 29 visitor
parking spaces which may be utilized by parents during the arrival and dismissal times. Please note these
mitigation measures were not utilized as part of the Accumulation Assessment which results in a
conservative analysis. Therefore, these measures provide the school, residents and the City additional
contingencies to handle the project’s traffic.

In conclusion, the subject project will have sufficient stacking capacity and the intersections most
impacted yielded acceptable LOS results. Therefore, this project does not pose a negative impact on
traffic as sufficient roadway capacity exists.

7.
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Introduction

The purpose of this study is to evaluate the associated traffic impacts for the proposed charter school at
the University Baptist Church (UBC) site. This site is located at the address 624 Anastasia Avenue in the
City of Coral Gables, Florida and is currently operating as a School, Day Care, Religious Educational
Center and Church. This report follows the methodology discussed in the Memorandum of
Understanding (MOU) and agreed to with the City’s Public Works Department at the meeting held May
18t 2010 as well as the comments received by City Staff and the City’s Traffic Consultant.

As such, the traffic impacts for this project were evaluated at the following intersections:

=  Segovia Street & Anastasia Avenue
= Segovia Street & University Court

= Segovia Street & Riviera Drive

*  Anastasia Avenue & Cardena Street
»= Riviera Drive & Cardena Street

= Project’s Driveways

A Level of Service (LOS) analysis was performed for the existing condition and proposed condition with
project traffic during the school’s AM and PM peak hour. This report follows the methodologies adopted
by the Institute of Transportation Engineer’s (ITE) Traffic Impact Studies Manual and follows the
guidelines of Miami-Dade County Public Works Department (School Criteria). Lastly, this report has
evaluated the following:

= Trip Generation

»  Traffic Distribution

» Traffic Assignment

= Traffic Counts

= Level of Service

*  Accumulation Assessment

=  Recommendations

e
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Project Location / Description

The subject project is located on the southwest corner of Segovia Street and Anastasia Avenue in the City
of Coral Gables, Florida. This project is comprised of a charter school with 436 students in grades Pre-
Kindergarten through Eighth (PK - 8). As previously mentioned, this site is currently being used as a
School, Day Care, Religious Educational Center and Church. Please note the existing Church will remain
as a component of this project.

The proposed school is providing vehicular access via three (3) driveways; two (2) on Cardena Street and
one (1) on Riviera Drive. Moreover, the subject project will have two (2) vehicular stacking areas; one on-
site stacking area for passenger vehicles and one adjacent to Anastasia Avenue (not utilized in the
analysis) for vans. Also, this project will provide 29 parking spaces for visitors (not utilized in the
analysis) which may be used by parents to drop-off or pickup students during the arrival and dismissal
times. Lastly, the Somerset UBC Charter School is providing personnel to direct traffic and to supervise
the drop-off and pick-up operations.

Figure 1 depicts the site’s location map, while Figure 2 is the proposed site plan, provided for illustrative
purposes only.

Figure 1: Location Map

9.
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Figure 2: Site Plan
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Existing Condition

The purpose of this section is to identify the current operational and geometric characteristics of the
roadways within the study area in order to provide a comparison to future conditions.

Data Collection

Manual Turning Movement Counts (TMC’s) were taken at the nearby intersections identified below. This
data was collected on Thursday, May 20th, 2010 during the school’s AM and PM peak hour of 7:00 AM to
9:00 AM and 2:00 PM to 4:00 PM, respectively. Moreover, the turning movement counts were adjusted
for peak seasonal variations by utilizing the 2010 Florida Department of Transportation Seasonal Factor
(SF) of 1.01. Moreover, these intersections would be the most impacted due to its close proximity to the
subject location. Again, these intersections are included in the Memorandum of Understanding and were
discussed and agreed by the City of Coral Gables Public Works Department. Traffic Counts and
operational characteristics were gathered at the following intersections:

e Segovia Street & Anastasia Avenue
e Segovia Street & University Court

e Segovia Street & Riviera Drive

¢ Anastasia Avenue & Cardena Street
¢ Riviera Drive & Cardena Street

Figure 3 depicts a graphical representation of the seasonally adjusted existing AM peak hour TMC’s, while
Figure 4 is the School’s PM peak hour TMC’s.

Figure 3: Existing AM Peak Hour TMC’s
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Figure 4: Existing School’s PM Peak Hour TMC’s
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Level of Service (LOS)

Using the above AM and school’s PM TMC data, an intersection Level of Service (LOS) analysis was
performed for the peak seasonal existing condition at the intersections previously described using the
Synchro 7/SimTraffic software. The analysis was performed using the Highway Capacity Manual
methodology. Moreover, this analysis was performed consistent with the roadway characteristics at the
time the data collection took place and resulted in LOS A (overall) for all the analyzed intersections. Table
3 provides a summary of the AM peak hour LOS while Table 4 summarizes the PM peak hour LOS results.

Table 3: Existing AM Peak Hour Level of Service (LOS)

) EB Approach WB Approach NB Approach SB Approach Overall
Location '“‘g:,sniff,'f" AveVeh || o | AeVen | | AevVen | | Aeven || oo f Aever | o
Delay (sec) Delay (sec) Delay (sec) Delay (sec) Delay (sec)
1|Segovia Street & Anastasia Avenue Signalized 23.9 (o} 22.8 C 3.2 A 3.0 A 8.1 A
2|Segovia Street & University Court Unsignalized 12.2 B N/A N/A 0.0 A 0.0 A 0.3 A
3|Segovia Street & Riviera Drive Unsignalized 194 o} 124 B 0.1 A 21 A 5.1 A
4 (Cardena Street & Anastasia Avenue Unsignalized 0.2 A 0.1 A 9.5 A 0.0 A 0.2 A
5|Cardena Street & Riviera Drive Unsignalized 0.1 A 0.0 A 9.5 A 8.9 A 0.5 A

Table 4: Existing PM Peak Hour Level of Service (LOS)

) EB Approach WB Approach NB Approach SB Approach Overall
Location Intersection
Control Ave Veh Ave Veh Ave Veh Ave Veh Ave Veh
Delay (sec) Los Delay (sec) Los Delay (sec) Los Delay (sec) Los Delay (sec) Los
1|Segovia Street & Anastasia Avenue Signalized 23.6 C 23.8 (o} 29 A 2.8 A 7.8 A
2|Segovia Street & University Court Unsignalized 12.4 B N/A N/A 0.1 A 0.0 A 0.3 A
3|Segovia Street & Riviera Drive Unsignalized 14.7 B 11.9 B 0.0 A 2.8 A 4.5 A
4(Cardena Street & Anastasia Avenue Unsignalized 0.5 A 0.2 A 9.1 A 10.2 B 0.8 A
5|Cardena Street & Riviera Drive Unsignalized 0.4 A 0.2 A 9.4 A 9.2 A 1.0 A
13 ®
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Project Traffic

This section of the report will cover the revise project traffic for the subject school. In addition to
calculating the trip generation and trip distribution, the school’s site traffic was assigned to the adjacent
roadways and utilized to determine the future project traffic in the subsequent sections.

Trip Generation

The trip generation characteristics were updated for 436 students using actual data from the surrogate
school, Doral Academy Elementary. This data was collected during the school’s AM and PM peak period
of 7:00 to 9:00 AM and 1:30 to 4:00 PM, respectively. These hours correspond to the arrival and
dismissal times for the surrogate school.

The trip generation rate from the surrogate school yielded 0.865 and 0.690 trips per student during the
AM and school’s PM peak hour, respectively. The above rates have been updated based on information
provided by the principal (Ms. Eleonora Cuesta) of the surrogate school, Doral Academy. Included in
Appendix G is a letter from Ms. Cuesta with the corresponding information.

Subsequently, these trip generation rates were utilized to calculate the proposed vehicle trips. As a result,
the subject project yielded 377 vehicle trips during the AM peak period and 301 vehicle trips
during the PM peak period. Tables 5 and 6 summarize the trip generation for the charter school during
the AM and PM peak period, respectively. Please note that since this school will have multiple arrivals
and dismissals, all of the peak period trips will not occur during the school’s peak hour. Additionally, the
above peak period trips were utilized to calculate a Vehicle Occupancy rate as requested by the City of
Coral Gables. As a result, the Vehicle Occupancy rate yielded 1.8 students per vehicle during the AM peak
period and 2.0 students per vehicle during the PM peak period. The calculations of the rates and
percentage are included in Appendix B.

Table 5: AM Peak Period (7:00 — 9:00 AM) Trip Generation

AM PEAK PERIOD TRIPS TRIP TRIPS
LU GENERATION
LAND USE (LU) UNITS CODE RATE IN OUT | TOTAL
PROPOSED USE
Charter School (PK - 8) 436 Students <& 0.865 192 185 377
Proposed Gross Vehicle Trips 192 185 377
NOTES:
> Trip Generation Rate obtained from surrogate school data. See Appendix B.
Table 6: School’s PM Peak Period (2:00 — 4:00 PM) Trip Generation
PM PEAK PERIOD TRIPS — GENEI;:?TION TRIPS
LAND USE (LU) UNITS CODE RATE IN OUT | TOTAL
PROPOSED USE
Charter School (PK - 8) 436 Students O 0.690 140 161 301
Proposed Gross Vehicle Trips 140 161 301

NOTES:
> Trip Generation Rate obtained from surrogate school data. See Appendix B.
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Subsequently, the above peak period trips were analyzed in 15-minute intervals consistent with the
proposed school’s arrival and dismissal times in order to obtain the AM and PM peak hour trips. As a
result, the AM Peak Hour Trip Generation yielded 243 vehicle trips of which 124 vehicle trips are
entering and 119 vehicle trips will exit the site. The PM Peak Hour Trip Generation yielded 195
vehicle trips of which 91 vehicle trips are entering and 104 vehicle trips will exit the site. Table 7 depicts
the AM Peak Hour Trip Generation while Table 8 is the PM peak hour results.
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Trip Distribution

The Traffic Analysis Zone for the subject project (TAZ 1065) was updated based on the most current
information from Miami-Dade County MPO. However, the trip distribution percentages were based on
the surrounding roadway network and local knowledge of traffic patterns within the project’s area. The
corresponding traffic distribution percentages were assigned to the North, South, East and West
directions as outlined in Table 9. Figure 5 depicts the TAZ map while Figure 6 is the peak hour trips
(ingress & egress). Figures 7 and 8 depict the AM and PM Peak Hour School Traffic, respectively.

Table 9: Traffic Distribution

TAZ 1065 UTILIZED FOR TRIP DISTRIBUTION AM PEAK HOUR PM PEAK HOUR
DIRECTION DISTRIBUTION DIRECTION DISTRIBUTION IN ouT [TOTAL| IN OUT [ TOTAL
NORTH 36.69% NORTH 35% 43 42 85 32 36 68
EAST 25.78% EAST 25% 31 29 60 23 26 49
SOUTH 16.09% SOUTH 20% 25 24 49 18 21 39
WEST 21.44% WEST 20% 25 24 49 18 21 39
100.00% 100.00% 124 119 243 91 104 195
Figure 5: Traffic Analysis Zone (TAZ) Map
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Figure 6: Directional Traffic Assignments (Ingress & Egress)
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Site Traffic

Vehicular access to the subject site is being provided via three (3) driveways; two (2) on Cardena Street
and one (1) on Riviera Drive. The Riviera Drive driveway will be access controlled during pick-up and
drop-off of students. The AM and PM peak hour trips from Tables 7 and 8 have been further distributed
into the four quadrants and consistent with the project’s Traffic Analysis Zone (TAZ). Appendix C
includes the ingress and egress traffic distribution with the corresponding assignments to the North,
South, East and West for the AM and PM peak hour. Please note the site traffic was performed for two (2)
scenarios as follows:

e Scenario A: All Site Traffic based on surrounding roadway network
o This represents the standard traffic modeling approach

e Scenario B: All Site Traffic through Segovia Street/Anastasia Avenue
o This is “Segovia Access” scenario channeling all school traffic

Although we do not recommend restricting the left-out at the driveway on Cardena Street, the driveway
assignments for both scenarios depict all the exiting traffic as right-out only in order to reduce the vehicle
conflict points. Figures 7 and 8 depict the AM peak hour site traffic and driveway assignments for
scenarios A and B, respectively. Figures 9 and 10 illustrate the PM peak hour site traffic for scenarios A
and B, respectively.
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Figure 7: AM Peak Hour Site Traffic (Scenario A)
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Figure 9: School’s PM Peak Hour Site Traffic (Scenario A)
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Figure 10: School’s PM Peak Hour Site Traffic (Scenario B)
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Proposed Condition

The proposed condition includes the future roadway modifications on Segovia Street, background growth
and site traffic. The existing traffic was grown with a background growth rate was updated based on the
latest historical traffic count station and resulted in 1.44 percent per year. This growth rate was obtained
utilizing the 2010 historical traffic counts data from the Florida Department of Transportation.

Proposed Roadway Modifications on Segovia Street

As discussed in the methodology meeting held on May 18th, 2010, the City of Coral Gables is proposing
median modifications on Segovia Street adjacent to the subject school, which includes the construction of
new raised landscaped medians, a bike lane and the removal of a through lane for both north and south
directions. Please note the removal of a through lane will reduce the roadway capacity on Segovia Street.
Furthermore, the removal of the eastbound approach is being planned at University Court and Segovia
Street. Lastly, our proposed condition analysis was performed consistent with the current roadway
improvements.

Background Growth

Using the historical traffic counts data from the Florida Department of Transportation’s Count Stations
0024, a regression analysis was performed for the last ten (10) years of available data. The results
indicate a growth trend rate of 1.44 percent. In addition, a growth rate was calculated using the trips from
the SERPM travel demand for 2005 and 2035 and resulted in 0.79 percent. Therefore, the most
conservative growth rate of 1.44 percent was applied to the existing traffic counts to address traffic
background growth in the area. Appendix D includes the count station data and analyses performed to
determine the growth rate.

Proposed Condition with Project Traffic

The intersections previously shown in Figure 3 and 4 were augmented with the background growth and
site traffic. This forms the basis for the proposed future condition with project traffic. Moreover, the
proposed condition was analyzed for two (2) scenarios, which is consistent with the scenarios previously
described in the Site Traffic section of this report. Again, the proposed condition analysis was performed
consistent with the proposed median modifications on Segovia Street. The results for both proposed
scenarios yielded Level of Service (LOS) B or better. Tables 10 and 11 summarize the LOS results for the
proposed AM and PM peak hour, respectively. The calculations for the specific movements at each
intersection are included in Appendix E. Figures 11 and 12 depict the proposed AM peak hour condition
for scenarios A and B, respectively. Figures 13 and 14 illustrate the proposed PM peak hour condition for
scenarios A and B, respectively.
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Figure 11: Proposed AM Peak Hour Volumes (Scenario A)
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Figure 12: Proposed AM Peak Hour Volumes (Scenario B)
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Figure 13: Proposed School’s PM Peak Hour Volumes (Scenario A)
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Moreover, we have performed a driveway analysis for the site driveways. The driveway’s volumes were
determined by using the trip distribution analysis according to the ingress and egress calculations from
the trip generation section of this report. The site’s driveways yielded LOS A. Appendix F contains the

supporting documentation.

Table 10: Proposed AM Peak Hour Level of Service (LOS)

Proposed AM Peak Hour Condition with Project Traffic (Scenario A)

) EB Approach WB Approach NB Approach SB Approach Overall
Location Im(e;:,sni::,on AveVeh || o | AeVeh | | AevVen || | Aveven || oo f Aeven || o
Delay (sec) Delay (sec) Delay (sec) Delay (sec) Delay (sec)

1|Segovia Street & Anastasia Avenue Signalized 26.7 C 20.0 Cc 5.7 A 4.9 A 11.7 B
2([Segovia Street & University Court Unsignalized N/A N/A N/A N/A 0.0 A 0.0 A 0.0 A
3|Segovia Street & Riviera Drive Unsignalized 27.8 D 15.6 C 0.5 A 2.0 A 7.2 A
4|Cardena Street & Anastasia Avenue Unsignalized 0.1 A 3.7 10.2 B 11.4 B 4.6 A
5[Cardena Street & Riviera Drive Unsignalized 0.7 A 0.1 A 10.3 B 9.1 A 1.0 A
6|Driveway 1 (Entrance Only) & Cardena Street Unsignalized N/A N/A N/A N/A 0.0 A 7.3 A 4.3 A
7|Driveway 2 (Exit Only) & Cardena Street Unsignalized N/A N/A 8.8 A 0.0 A 0.0 A 53 A
8|Driveway 3 (Exit Only) & Riviera Drive Unsignalized 0.0 A 0.0 A N/A N/A 9.0 A 0.1 A
Proposed AM Peak Hour Condition with Project Traffic (Scenario B)

1|Segovia Street & Anastasia Avenue Signalized 291 C 19.3 B 6.0 A 5.3 A 125 B
2|Segovia Street & University Court Unsignalized N/A N/A N/A N/A 0.0 A 0.0 A 0.0 A
3|Segovia Street & Riviera Drive Unsignalized 28.5 D 14.5 B 0.1 A 1.9 A 6.8 A
4|Cardena Street & Anastasia Avenue Unsignalized 0.1 A 5.3 9.5 A 0.0 A 5.2 A
5|Cardena Street & Riviera Drive Unsignalized 0.1 A 0.0 A 9.5 A 8.9 A 0.5 A
6|Driveway 1 (Entrance Only) & Cardena Street Unsignalized N/A N/A N/A N/A 0.0 A 7.3 A 7.2 A
7 |Driveway 2 (Exit Only) & Cardena Street Unsignalized N/A N/A 8.8 A 0.0 A 0.0 A 4.2 A
8|Driveway 3 (Exit Only) & Riviera Drive Unsignalized 0.0 A 0.0 A N/A N/A 0.0 A 0.0 A
Table 11: Proposed PM Peak Hour Level of Service (LOS)

Proposed PM Peak Hour Condition with Project Traffic (Scenario A)

) EB Approach WB Approach NB Approach SB Approach Overall
Location Intg:,sni::'on AeVeh | o | AeVeh [ | AevVeh | | AeVeh || o | ArVen || o
Delay (sec) Delay (sec) Delay (sec) Delay (sec) Delay (sec)

1[Segovia Street & Anastasia Avenue Signalized 241 (o} 214 (o} 4.6 A 4.5 A 10.3 B
2|Segovia Street & University Court Unsignalized N/A N/A N/A N/A 0.0 A 0.0 A 0.0 A
3[Segovia Street & Riviera Drive Unsignalized 18.9 C 14.0 B 0.5 A 2.6 A 5.4 A
4|Cardena Street & Anastasia Avenue Unsignalized 0.4 A 25 10.0 B 11.7 B 4.5 A
5|Cardena Street & Riviera Drive Unsignalized 1.2 A 0.2 A 10.0 B 9.5 A 1.4 A
6|Driveway 1 (Entrance Only) & Cardena Street Unsignalized N/A N/A N/A N/A 0.0 A 6.8 A 3.6 A
7 [Driveway 2 (Exit Only) & Cardena Street Unsignalized N/A N/A 8.7 A 0.0 A 0.0 A 5.4 A
8|Driveway 3 (Exit Only) & Riviera Drive Unsignalized 0.0 A 0.0 A N/A N/A 8.9 A 0.2 A
Proposed PM Peak Hour Condition with Project Traffic (Scenario B)

1|Segovia Street & Anastasia Avenue Signalized 255 (o} 20.8 (o} 4.8 A 4.9 A 10.8 B
2|Segovia Street & University Court Unsignalized N/A N/A N/A N/A 0.0 A 0.0 A 0.0 A
3|Segovia Street & Riviera Drive Unsignalized 19.3 C 13.5 B 0.1 A 25 A 5.0 A
4(Cardena Street & Anastasia Avenue Unsignalized 0.5 A 4.2 9.4 A 14.1 B 5.0 A
5|Cardena Street & Riviera Drive Unsignalized 0.4 A 0.1 A 9.4 A 9.3 A 0.9 A
6 |Driveway 1 (Entrance Only) & Cardena Street Unsignalized N/A N/A N/A N/A 0.0 A 7.0 A 6.5 A
7|Driveway 2 (Exit Only) & Cardena Street Unsignalized N/A N/A 8.7 A 0.0 A 0.0 A 4.4 A
8|Driveway 3 (Exit Only) & Riviera Drive Unsignalized 0.0 A 0.0 A N/A N/A 0.0 A 0.0 A
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Accumulation Assessment

The subject school is proposing an internal stacking area for passenger vehicles, an exclusive drop-off area
for vans along Anastasia Avenue (not utilized in the analysis) and a parking lot with 29 visitor parking
spaces (not utilized in the analysis). The stacking area for passenger vehicles can accommodate up to 29
stacking vehicles. It is important to note that up to 10 vehicles, not utilized in our analysis, can double
stack to avoid any spill-over occurring onto Cardena Street.

Likewise, the drop-off area for vans and the visitor parking was not utilized in the Accumulation
Assessment in the subsequent sections; these areas can be used as mitigation measures for stacking of
vehicles in case needed. Table 12 describes the stacking areas while Figure 14 illustrates the stacking
areas.

Table 12: Vehicle Stacking / Queuing Capacity

Zone Location Description Distance |Units V;;n:ﬂe L;legr:il?l(eft) Acc\c::?:clazsate d
1 |Vehicle Stacking Area 639 LF Car/Van 22 29
2 :s/aa:rzt?::ii??«fr::%tilized) 200 LF | Car/Van 22 0
3 Visitor Parking Spaces 0
(29 Provided, None Utilized)
Total Stacking Capacity 29

Figure 15: Vehicle Accumulation Graph
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As previously mentioned, the subject project consists of a charter school with 436 students. However, the
applicant is proposing to achieve the total number of students by phasing. Therefore, the school
population will be phased as follows:

e Phase I is planned to have an enrollment of 260 students for the first year.

e Phase II consists of increasing the enrollment by 88 students. As such, the school will have
a total of 348 students enrolled by the second year.

e Phase III will consist of increasing the previous enrollment by 88 students to have a total of
436 students by the third year.

Consistent with the requirements of Miami-Dade County, an Accumulation Assessment was performed to
evaluate the stacking/queuing capacity for the proposed project. This assessment consisted of taking local
school data, in this case the Doral Academy Elementary, and applying it to the proposed charter school.

Moreover, the Accumulation Assessment was performed for three (3) phases described above. Also, each
assessment is assuming three (3) arrivals and three (3) dismissals separated by 30-minute intervals in
order to reduce the traffic impacts and to accommodate the projected vehicle stacking demand within the
site. These Accumulation results have been performed based on dismissal information provided by the
principal (Ms. Eleonora Cuesta) of the surrogate school, Doral Academy.

Phase I: The AM Peak Accumulation Assessment yielded 3.82 passenger vehicles for each arrival,
which corresponds to 760 percent being accommodated. The PM Peak Accumulation Assessment
resulted in 16.26 vehicles for each dismissal, which corresponds to 178 percent being accommodated.

Phase II: The AM Peak Accumulation Assessment yielded 5.09 passenger vehicles for each arrival,
which corresponds to 570 percent being accommodated. The PM Peak Accumulation Assessment
resulted in 21.68 vehicles for each dismissal, which corresponds to 134 percent being accommodated.

Phase III: The AM Peak Accumulation Assessment yielded 6.80 passenger vehicles for a maximum
arrival of 155 students (i.e. worst case arrival), which corresponds to 427 percent being accommodated.
The PM Peak Accumulation Assessment resulted in 28.97 vehicles for a maximum dismissal of 155
students, which corresponds to 100 percent being accommodated.

As evident from the results shown above, the proposed stacking capacity of 29 passenger vehicles can
accommodate the projected vehicle stacking demand within the site for the three phases. Again, the
proposed charter school is providing personnel to direct traffic and to supervise the drop-off and pick-up
operations. Table 13 below summarizes the Accumulation Assessment results while Appendix G contains
the supporting documentation.

Table 13: Accumulation Assessment Summary (Three Arrivals & Three Dismissals)

. Projected Vehicle
Description Stacking Accumulation Percent Accommodated
Spaces
Phase | | Phase Il |Phase IlI] Phase | | Phase Il |Phase Il
Max. Arrival 29 3.82 5.09 6.80 760% 570% 427%
Max. Dismissal 29 16.26 21.68 28.97 178% 134% 100%

Notes: Phase | consists of 260 total students.
Phase Il consists of 348 total students.

Phase lll consists of 436 total students.
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Traffic Mitigation & Contingency Plan

This section describes the proposed traffic mitigation measures and contingencies provided by the
applicant in the event the vehicle stacking demand temporarily exceeds the stacking area (i.e. 29 vehicles)
utilized in the Accumulation Assessment.

The Accumulation Assessment was performed utilizing the whole student’s population and assumed all
the students are drop-off or pick-up by parents in passenger vehicles. However, this is unlikely and not
the case, in particular, since the subject school is mainly surrounded by residential uses and a portion of
the student’s population is expected to walk to school. Therefore, the vehicle stacking demand is expected
to be less than the calculated stacking demand in the Accumulation Assessment, since the surrogate
school was located in an industrial area and had nearly no students walking.

In addition, the subject project is proposing a stacking area along Anastasia Avenue exclusively for vans
providing transportation for students. Although the van’s stacking area was not utilized in the analysis,
this area will reduce the amount of stacking vehicles within the site and the possibility of having a
vehicular spill-over onto Cardena Street. The school is providing personnel to manage the traffic
operations while assuring the safety of students is not compromised by through traffic on Anastasia
Avenue during the arrival and dismissal times.

As indicated above, the school is providing a stacking area for 29 passenger vehicles within the on-site
parking lot. However, ten (10) additional vehicles can be temporarily accommodated by double stacking
them along the internal by-pass lane in the event the need arises. Lastly, the school also has 29 visitor
parking spaces which may be utilized by parents during the arrival and dismissal times. Please note these
mitigation measures were not utilized as part of the Accumulation Assessment which results in a
conservative analysis. Therefore, these measures provide the school, residents and the City additional
contingencies to handle the project’s traffic.
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Conclusion

The proposed charter school is being programmed to accommodate 436 students. This school was
evaluated for the existing and future levels of service with the improvements on Segovia Street. The levels
of service yielded acceptable results (i.e. LOS B or better). Moreover, we have performed a “Segovia
Access” scenario by evaluating the assignment of all inbound and outbound traffic onto the signalized
intersection of Anastasia Avenue and Segovia Street. The results are all scenarios will not fall below an
LOS B condition. While both scenarios provide effective strategies for traffic flow management, it is the
school’s intent to work with City staff and local stakeholders to determine which scenario is best suited for
the school and neighborhood.

Moreover, the school will have capacity to accommodate 29 stacking/queuing vehicles during the arrival
and dismissal of students. Additionally, up to 10 vehicles, not utilized in our analysis, can double stack to
avoid any spill-over occurring onto Cardena Street.

Based on the Accumulation Assessment results, the subject project can operate satisfactorily with the
three (3) staggered arrivals and three (3) staggered dismissals, separated by 30-minute intervals, within
the site. The AM and PM Accumulation Assessment results provided in this report finds the subject
project will have sufficient stacking capacity to accommodated the projected vehicle accumulation for the
three phases analyzed.

In conclusion, the subject project will have sufficient vehicular stacking capacity. Lastly, the intersections
most impacted yielded acceptable LOS results and therefore, this project does not pose a negative impact
on traffic as sufficient roadway capacity exists.
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Appendix A: Memorandum of Understanding
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Appendix B: Trip Generation
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Appendix C: Trip Distribution
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Appendix D: Signal Timing, Growth Rate & Adjustment
Factors
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Appendix E: Traffic Counts (TMC's)
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Appendix F: Intersections & Driveway LOS
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Appendix C: Trip Distribution
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Appendix D: Signal Timing, Growth Rate & Adjustment
Factors
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Timings Existing AM Peak Hour TMCs

1 Anastasia Av & Segovia St Semersat UBE Coval Sabies
"R S T . T

Lane Group EBL EBT WBL WBT NoL NBT SBL 6BT

Lurig Confiourations b oL it a4

Volime fvph) a i 10 4 4 R i 174

T Typs Perrs Farm Fan Prarrs

Piotected Prases 4 B 2 6
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Delector Phase 4 < 8 -] 2 i & i
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Total Lewt Time (5] 50 &0 50 BD al i() 4 [ 4

Leadiag

Lead-Lag Colimize?

Racal Mode Min Mirt Mn Min CMay Chdan CeMan C-kigs

Aot Efet Green (8] LA a8 412 41.2

Actualed g'C Ratio 015 015 70 .70

yic Ratit f4e 028 BA7 330

Control Delay 2 220 37 i3

Quesie Delay 00 00 Ut fi-

Tiotal Dislay 711 220 37 a5

L35 L Z A £

Aporoach Delay 2 220 37 a5

Apargach LOS c B f 2

Intersecticon Summary

Cycie Length 5%

Actuated Sycle Langtn, 59

Ofiset 0 (3% Refersnced tophase ZNETL ana 6 58TL Start of Gresn

Natutal Cycle 45

Contral Type: Azhiatad-Coordialed

Maximur v't Rafio §.49

inlersection Signal Deiay 75 Interseclion LOS &

intersection Capacty Utization 32 3% ISU Level of Service &

Aralyses Perind {min} 15
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Timings Existing PM Peak Hour TMCs

1 Anastasta Av & Segovia St Sumersel LBC Coral Gatlas
' IR S ol I .
Lane Group EBL ERT WBL WET NBL NET SRL &ET
Larte Confguratons L3 o ah EiR
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Mirirmurn Splt (8] i 1 Y (O 4 PR 4 R & . €. s 208
Total Splt (s) 20 200 200 Fu0 AN 40 380 36D
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Yelow Time (=) an 40 40 an a0 41 40 &l
AiFed Time g} e 10 10 0 00 g3 0g o
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Matural Cyde 45

Confred Type. Acuated-Cooronated
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MIAMI-DADE ATMS
SIGNAL DATA SHEET

Signol Localion:  MaRSTasiA AIE Y SEGIGIN ST

Analysis Period:  (AM;/(PM)(Circle One)

Local Time of Day Schedule: Plan

Local Time of Day Function: _ Seting (Blank or Number#)

Signal Asset 1D f'lﬁj‘q'

Signal Settings:
(i.e. Blank, Plan #1 - Phase Bank 1. Max 1)

F.C

Cycle Length: 3 seconds
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Appendix E: Traffic Counts (TMC's)
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HCM Signalized Imersection Capacily Analysis
' Anastasia Av & Segovia St

Existing AM Peak Hour TMCs
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HCM Unsignalized Intersection Capacity Analysis
2 Unwversity Gt & Seqgowa St

Existing AM Peak Hour TMCs

-

Teepesal U0 L neE) (el

WMo vsment

S

EBL

EBR

heL

T

NET

}

<87

SBR

ware Sonfigut atans

e Mg T b |

El'_;" gty
e

Peiw ot Facts

sty oy raka vvphy

Fedasinan

Lar v idin (1)
Prawng Spead (e

L]

Pargen: Saokage

g i Nore )

e Lyoe

N0 BN A PR

Jnstrmam sgna (i)

=& DG U e e

A T G

ot gmoe | pontw
LW Sl vy r a1
S| T
I SNas
e .;T':q':IEI

=

it canachr beenchy

Draclion, Lane s

‘

i

b i)
fI'

48g

-T+

e
177

44

433
L &EE

[y«

.55

405

hiard

81

Ll

g

=
—wi

Wt e TS,
AL 1

D

s 1]

1ul
-4

L W Pt

pile Lengih 9501

antral Dngy (5

il LOF

Ao

il SR Sy

Yy 4
Wprack U

M

!"n:_J

Al s T
1] +5

b

ARy Fa

s Capadtty L) k2 e




HCM Unsignalized Intersection Capaaity Analysis
1 Riviera Dr & Segowia St

Exlsting AM Peak Hour TMCs
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HCM Unsignalized Intersecticn Capacily Analysis

4 Anastasia Av & Cardena St

Existing AM Peak Hour TMCs
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HCM Unsignalized Intemsection Capaaity Analysis

g5 Riviera Dr & Cardena St

A

Existing AM Peak Haour TMCs

sineres| LET

SEnes

Moyemeant

P
Eal

¥
EER

e

YEL

WHF  WBR  MBL

t A2
NBT KEBR Ll

'

<
SHR

e Tenhguabone
sk [yven i

A ol

Sl

Peap Rl =acior
Hourty g il [un)
Agnesting

Lana wiudn ()
vialving Soeeg(tl's)
Ferren! Biotkage
mght tar e Leett]
had.an type

Wil s shorage vl |
Lipstrean g (1)

AT Pl We0geEd

gt

T

JgE
il

1) Lo
{

c=2F3B+
- &

f

B

*

i
s

(E-} i+8h i

vie Somileang yohime =8 11 -1 EA 3 b 81 &
4E1 Shize 1 canbive
G2 ataps 2 oonfag

st i kb =h T ia ) E |
e ] 4! 41 ' s G 1 &6 o
Z__ } "_H"‘u- E
S T L i 4 (RS &0 Rt
U foeue e W Ll 7 il FHL 19
Mzanacty IEhn] F ‘49 EH J B ' T
irachoq e EBT W81 NB) S81

S e Tetal A ik i 1

[ B i b 1

& lerse =gl J fi 2 i

| &5 Wi LA }

oL b i by e &y +11

Tesia st S5 i y .

Lt DalEy (g 1 il - 4
| LS A i

apiroicn Dty 1) i1 0 = e
AMPIRArS =5 - 4
Irbgrgecton SlamimsEry
Averagi Delsy 1] L\ T I T 1Y

PR PSRl U ) TH ™ =50 Ll G SeTine &

S Pt




Somerset UBC Coral Gables Proposed AM Peak Hour Condition (Scenario A}
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HCM Signalized Intersection Capacity Analysis
1: Segovia St & Anastasia Av

Somerset UBC Coral Gables
Proposed AM Peak Hour Condition (Stenatio A)

MmN O FE AT e & W
hMovement EBL EBT EBR WBL WBT WBR NBL NBT 'NBR SBL SBT SBR
Lane Configurations e g 5 Ta 5 T
Volume (vph) B2 48 78 10 o 7 & 85 1 4 189 40
Ideal Flow (vphpl) 1900 1900 1900 1900 4900 1800 1900 1900 1900 1900 1900 1900
Total Lost time (s) 50 50 40 4.0 40 40
Lane Ul Faclor 1.00 1.00 a0 1.00 100 10
Fri 0.a85 0,59 1.00 1.00 100 0497
Fil Protected .68 0.53 0.95 1.80 0.85 100
Satd. Flow (prof) 1736 1832 1770 1882 1770 1814
Fit Parmitted 0.85 0,56 (.59 1.00 048 10
Sald. Flow {perm) 1511 1763 1102 1862 8902 1814
Peak-hour factor. PHF D84 084 0B4 084 0B4 DB4 0B84 0B4 DB4 0B4 084 DB4
Ad] Flow (vph) =] 57 89 12 21 8 11 418 1 5 225 4R
RTOR Reducton {veh) i 37 0 0 B 0 0 1 4 0 1 0
Lane Group Flow (vph) 0 207 0 [l a5 0 " 419 0 5 262 0
Turm Type Perm A Parm N& Berm Ha Parm NA
Protected Phases a 8 2 B
Permilted Phases - 8 2 i
Actuated Grezn, G (s) 122 12.2 3.8 374 irg 378
Effective Green, gis) 122 12.2 Ji8 34 378 37A
Acluated g/C Ratio 0.21 0.4 064 064 084 064
Clearance Time (5) 50 50 41 40 40 4.0
\ehicie Extension (s) 3.0 3.4 3.0 3.0 3.0 3.0
Lane Grp Cap {vph) 2 385 TOR 1193 578 1162
vis Ratio Prot 023 .14
vi=s Ratio Perm c0.14 D05 6.01 o.m
vlc Ratio 0.66 0.26 002 035 og1 023
Unifarm Celay, o 215 19.4 38 49 34 45
Progression Factar 1.00 1.00 .00 .00 100 1.00
Incremiental Delay. dZ 5.2 04 0.0 0 no 04
Delay (5) 267 20,0 3.9 Bif 39 49
Level of Service 41 C A A A )
Approach Delay (s 6.7 200 57 4.4
Approach LOS c |4 A A
Intersection Summary
HCM Avarage Control Delay 117 HCM Level of Service B
HCM Volume to Capacity ratic 043
Antuated Cycle Length {s) 59.0 Sum of fost fime (s) 8.0
Intersection Capaty Utilization 44 3% 1CU Level of Sarvice A
Analysis Pericd {min) 15

o Critical Lane Group




Queues

1 S_eguuia St & Anastasia Av

Somerset UBC Coral Gables
Proposed AM Peak Hour Condition (Scenario A)

-+ = & T = 4

Lane Group EBT WBT  NBL. NBT SBL S8BT
Lane Group Flow (vph) 244 1 11 419 5 273
vic Ratio 070 0 o0p2 B3I 001 D23
Canirol Detay B0 193 50 b6 50 51
Queue Delay 00 0.0 0a 0o 0.0 0.0
Total Delay 280 183 5.0 6.6 50 31
CQueue Length 50t (R) fid & 1 g1 1 il
Queus Lenglh 95t (1) 12 55 g 104 4 54
Intemal Link Dist (i) 451 585 159 252
Turn Bay Langin (ft) 130 150

Base Capacily (vph) 419 453 705 1194 518 1174
Starvation Cap Reducln 0 0 0 0 y 0
Spillback Cap Reductn 0 0 o 0 i 0
Storage Cap Reducin 0 0 g i { 0
Reduced vic Ratio 05 022 002 B3 000 02

Intersection Summary




HCM Unsignalized Intersection Capacity Analysis Somerset UBC Coral Gables

2: Segovia St & University Ct Proposed AM Peak Hour Condition (Scenario A)
2 o= W o CJ o

Movement EBL. EBR NBL NBT SBYT SRR

Lane Configurations 4 =

Yolume (vehih) { a il 347 258 16

Sign Control Stop Free  Free

Grade 0% 0% (0%

Peak Hour Factor 0Bz 082 OB 082 082 D82

Hourly flow rate {vph) 0 0 f 423 35 20

Pedestrians

Lane Width (f)

Walking Spaed (il's)

Percent Blockage

Right turn flare {ven)

Median type Mone  None

Median storage veh)

Lipstream signal (ft) 27d

pX, platoon unbiocked D98 088 D98

vC, conflicting volume 748 324 334

wC1, stage 1 conf vol

w2, slage 2 confvol

YCu, unblocked val 732 | 31

IC, single (s) hd 62 41

tC, 2 stage [s)

{F (s) 35 33 2.2

pl queus free % 100 106 100

ch capacity (vehh) 3B0 724 1225

Direction, Lape # NB1 SR1

Voluma Total 423 a3

Volume Left ] 0

Volume Right 0 20

tSH 1700 1700

Volume to Capacity 025 0.20

Clusue Length 95th (f) 0 il

Control Datay [s) 0. 0.0

Lane LOS

Approach Delay (s) 0.0 0.0

Approach LOS

Intersection Summary : o

Ayurage Delay 00

Intersaction Capacity Ufilization 216% |CL Leyal of Sarvica A

Analysis Pariod (min) 15




HCM Unsignalized Intersection Capacity Analysis

& Sagouia Sté&

Riviera Dr/Riviera Dr

Somerset UBC Coral Gables
Proposed &M Peak Hour Conditicn | Scenano &)

A =y ¢ B A4 b e ¢ &
Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL S8BT S8BR
Lane Configurations e o % T 5 +
Valume {vehih) 15 107 17 2 32 43 20 305 1 B3 195 0
Sign Confrol Slop Slop Free Free
Grade 0% 0% 0% 0%
Peak Hour Factar 0B (B8 086 O0OBF 086 086 0B85 OB6 O0Bs 086 086 0BE
Hourly flow rate (vph) 17 124 20 2 37 50 23 355 1 73 287 o
Padesirians
Lane Width (f)
Walking Speed (ft/s)
Percent Blockage
Right turn flare (veh)
Median type Nene Hone
Median storage veh)
Upstream signal (ft) 413
i, platoon unblocked
yC, canflicting volume B43 e 227 BE7? 775 365 227 356
vC1, stage 1 conf vol
VG2, stage 2 conf vol
vCul, Unblocked val Bad 76 227 BT [k 335 227 356
i€, single (s} 71 B85 B2 71 B5 B2 41 41
{C, 2 stage (s)
tF {s) 35 40 3.3 35 40 4.3 2.2 22
ol queue free % a2 a9 58 29 Ba g3 ba a4
ch capacity (vehih) 224 303 B13 174 304 BRS 1342 1203
Direction, Lane # EB1 WB1 NB1 NB2 SBY1 SB2
Voluma Total 162 a0 23 356 5 AV i
Volume Left 7 2 23 ] 3 ]
Volume Right 20 50 0 1 0 Hl
¢3H 316 429 1342 1700 1203 1700
Valume 1o Capacity 0.5 0.2 002 0 0o Q13
Clueue Langth 95th {f) i) 14 1 0 5 {
Control Delay (s) 278 15,5 17 0.0 8.2 0.0
Lane LOS D c A A
Approach Delay (s) I S X 0.5 20
Approach LOS 0 C
Intersection Summary
Average Delay 72
Intersection Capacity Utilization 43 8% ICU Level of Service A
Analysis Penod (min) 15




HCM Unsignalized Intersection Capacity Analysis

Somerset UBC Coral Gables

4 Cardena St/  Cardena St & Anastasia Av Proposed AM Peak Hour Condition (Scenario A
L = o= s T WO

Movement EBL FBT FER WBL WBT WER NBL NET NBR SBL SET SHR

Lane Configurations shs I o #la

Volume {vehih) . 1056 16 56 g1 4 23 4 Ll 0 3 ]

Sign Control Free Frae Stop Stop

Grade 0% 0% 0% 0%

Peak Hour Facler Do 092 052 082 0% 082 082 082 082 0B2 G2 0B2

Horly fow rate (vph) 2 114 17 f1 i3] 4 28 4 ag 0 3 0

Padestnans

Lane Widih (ff)

Walking Speed |fis)

Percent Blockage

Right tum flara {veh)

Median type None Mone

Median storage veh)

Upstream signal (fi) 531

pX. platoon unblocked

yC. conflicting volume 71 132 38 320 123 418 326 Gd

vC1 stage 1 conf ol

vC2 stage 2 confyol

WU, Unblocked vol 71 132 M9 32 123 418 376 G

IC. single (s) 41 41 71 65 62 71 85 B2

tC, 2 stage (s)

IF {s) 22 22 35 4.0 X3 %51 4.0 33

pll queus free % 100 6 86 &g B4 100 4o 100

ch capacity (vehin) 1830 1454 610 a7 B28 468 967 895

Diraction, Lans # EB1 WEA NR1 SBi

Volume Talal 134 132 128 3

Volume Left : 61 25 0

Valumg Right 17 4 g 0

t5H 1530 1454 827 567

Volume to Capacity oo Qo4 016 oM

Queue Length 85t (ft] i 3 14 0

Control Delay (s) 01 a7 1wz 114

Lane O3 L) A B B

Approach Delay (s) 01 37 102 114

Approach LOS B B

Intersection Summary

Averane Delay 45

Intersection Capacity Utlizatian |CU Leve| of Service A

Analysis Period (min)

36.9%




HCM Unsignalized Intersection Capacity Analysis

5. Riviera Dr & Cardena St

Somerset UBC Coral Gables

Froposed AWM Peak Hour Condifion [Scenarno &)

N N EY Y.
Mavement. EEL EBT EBR  WBL WBT WBR NBL NBT NBR SHL SRT SHR
Lane Configuranons & o & )

Volume (ven/h) 12 138 0 1 7 38 1 B 2 1 0 2
Sign Control Free Frae Stop Stap

Grade 0% 0% 0% 0%

Peak Hour Factor pas Q88 ORS QBR 08 O0B% Q89 OB O0BE DB QBE O89
Hourly fiow rate {vph) 13 155 0 1 an 40 1 7 2 1 y 2
Pedestrizans

Lane Widln (f)

Walking Speed (ft's)

Parcant Blockage

Right turn flare (veh)

Median type WNone Nana

Median storags veh)

Upstraam signal (ft)

pX, platoon unblocked

G, conflicting volume bl 165 237 255 168 240 235 a1
V1, stage 1 conf vol

vC2, stage 2 conf val

vCu, unblocked vol 71 155 237  25b 155 0 235 a1
tC, single (s) 4.1 41 7 5.5 5.2 71 6.5 f.2
tC, 2 stage (s)

tF (5} 22 22 35 40 33 3.6 40 33
pl queve free % 2] 100 100 93 100 100 100 104
cM capacity (veh'h) 1530 1425 o 42 B4 71 658 1018
Dirgction, Lane# EB] WB1 NB1 SBI

Volume Total 169 72 10 3

Volume Laft 12 1 1 1

Valume Right 0 40 2 2

cSH 1530 1425 843 B84

Volume to Capacity 0ot ooe 001 o0

Cueue Length 5th (f) 1 0 1 i

Cantrol Delay () 0.7 0.1 103 g1

Lane LOS A A B &

Approach Delay (s) 0.7 01 103 9.

Approach LOS B &

Average Delay 1.0

Intersection Capacity Utilization 24.2% [CL Leaval of Service A

Analysis Panod (min) 15




HCM Unsignalized Intersection Capacity Analysis
6: Cardena St & D/W 1 (ENTRANCE)

Somerset UBC Coral Gables
Proposed AM Peak Hour Conditon {Scenano A)

o~ ot e s
Movement WBL WBR NBT NBR - SBL  SBT
Lane Configurations Te e
Wolume (vehih) 0 0 Z 51 73 2
Sign Contral Step Free Free
Grade 0% 0% 0%
Peak Hour Fachor 0.92 ngz @082 052 082 D42
Haurly flow rate (vph) 0 0 2 55 79 2
Pedestrians

Lane Width (fi)

Walking Speed |fi's)

Percent Blockage

Right urn fiare {veh)

Median type Mone Nane
Medlan storage ven)

Upstream signal ()

pX, platoon unblocked

vC, conflicting volume 131 30 56

vC1, stage | tonfvol

vC2. stage 2 conf val

vCu, unblogked vol 191 30 56

tC, single (s) 64 5.2 41

1C, 2 stage (s)

iF (s} 3.5 33 22

ol gueue free 5% 100 100 95

o capacty (vehih) 75T 1045 1547
Direefion, Lane # NE1 SB1

Volume Tolal 58 B2

Volume Lef 0 L]

Yalume Right 55 0

cEH 1700 1547

Yolume to Capanity 0.03 0.05

Queue Length B5th (f) o 4

Control Delay (s) 0.0 73

Lang LOS A

Approach Delay (s) 00 i

Approach LOS

infersection Summary

Average Delay 4.3

Intersection Capacity Utilization 4 1% ICU Level of Senvice A
Analysis Pariod (min) 16




HCM Unsignalized Intersection Capacity Analysis Somerset UBC Coral Gables

7- Cardena St & DIW 2 (EXIT) Praposed AM Peak Hour Conditian (Scenaria A)
v = § o9& » 4

Movement WBL  WBR NBT NBR  BSBL S8BT

Lane Configurations W 4 4

Valume (vehin) 0 118 i i i 75

Sign Control Stop Fres Fres

Grade 0% 0% 0%

Peak Hour Facior 092 082 082 082 0982 0852

Haurly flow rate {vph) 0 126 2 0 0 g2

Pedestrians

Lane Width (ff)

Walking Speed (ft's)

Fercent Blockage

Rignt furn flare (ven|

WMedian typa Nong hone

Median storage veh)

Upstream signal [ft)

pX, platoon unblocked

vC, conflicting volume 24 2 2
w1, stage 1 conf vol

vC2, stage 2 confol

vCu, unblocked vol 84 2 Z

{C, =ingle (s} g4 62 4.1

tC. 2 sfage (s)

{F (s) 35 @ 33 22

pl queue free % 100 il 100

ch capacity (vehh) o918 1082 1620

Direction Lane#  WB1 NB1 SBY T
Volume Total 126 2 a2

Volume Le L] 0 0

Voluma Right 126 0 i

;SH 1082 1700 1760

Valume o Capacilty 012 000 005

Queve Length B&th (1) 110 o 0

Cenirol Delay (s a4 X1 0.0

Lane LOS &

Approach Delay (s) R 0.0 0.0

Approach LOS #

Initersection Summary.

Average Delay 5.3

Infersection Capaaity Utilzation 17.8% ICU Level of Service A

Analysis Parad (min) 18




HCM Unsignalized Intersection Capacity Analysis
8. Riviera Dr & D/W 3 (EXIT)

Somerset UBC Coral Gables
Proposed AW Peak Hour Condiion (Scenang A}

A e = N N S
Mavement EBL EBT WBT WBR SBL SBR
Lane Configurations 4 4 L 4
Voluma [vehih) a 138 ] 0 f Z
Sign Control Free  Frae Shop
Grade 0% 0% 0%
Peak Hour Factar 082 0.8z 082 092 0.82 0,92
Hourly flow rate (veh) i] 150 T4 0 1 i
Pedesinans
Lane Width (ft)
Walking Speed [ft/s)
Percent Blackage
Right turm flare (veh)
Median type More  Mone
Median storage veh)
Lipstraam signal (ft)
pX, platoon unblacked
v, conflicting volume T4 224 74
w1, stage 1 conf vol
vCZ, stage 2 conf vol
4Cu unblocked vol 74 224 Td
I, single (5) 4.1 B4 8.2
IC, 2 stage (s)
IF (s) 2.2 3k 2 93
pl guaus frea % 100 100 100
cM capacity (vehin) 1528 64 88
Direction, Lane # EB1 WE1 SBi
Volume Total 150 74 3
Valume Lef 0 i i
Volume Right 0 a ‘
c3H o 170a 800
Valume 1o Capatity o0  O04 000
Gueue Length 95t (ff) { f 0
Contral Delay (s) oo 0.0 9.0
Lane LOS )
Approach Detay (s) 0.0 0.0 5.0
Approach LOS A
Intersection Summary.
Ayerage Delay 0
Intersection Capacity Utilization 17.3% |CU Lavel of Service A
Analysis Fenod (min) 18
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HCM Signahized Intersection Capacity Analysis
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Qusues sometset UBC Caral Gan'es
1 Anastasia Av & Segovia St Frigoyed AM Feak oo Sanilin Sess
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3 Riviera Dr & Seguwa 51 =1

Somerset UBC Coral anles

s Ak Paa-eaar Dot

vt 3

ALEY ) o e

4 =i y v - A =3
Moamen! EBL  EBT EBR MisL WABT WHR WAL

t

NBT

»
NER

-

g

agL

<

R
o

LA anfigu s . & b

h

Vel Le=hm) t5 vy il Al 4 54 ; b3 =5 209 i
S LS st isd I i
o el o fi e "
=g remr Fyohn =li [T LEH By Hug I = ] | KRy A dfe
Hlor by Mo [6hes Ly - 2 1 J ol Ty 4 " - 24 o
T
—ara fhoin )
Nk |4_| Sopd Py
irueit Blick g
T e
) L P (A e
e T R T
[t s S T e
L v LR (F =
£ 2o foting valymy Hih = el e e i ias i
R LT bs
chig Sl g it
L e T S £ bag i Hra e i y ;

(FAE N | = N - 4 2 |
. _'.’. e 5
=M I U i i

e fid ¥ il ]

[ o d | g L N 1 =
Checlon Lane 2 =21 WEY NE1 MN82d- 33 38

ITE T ¥ i a o Py j3
s i ; i

i vl 1 i i

{ ] 1 T ¥
et Sapociy 1 i e i g fob |1e
G Langie ik 7 ' : 4 i
LAt Suay 1= =1 | 1 ¥17 ife A Gl
L 3 L 5|
Arprch Ay & 2] 4= 1!
ALpro Sat | i
Herzict ot Zeemimary
1'.'|""":I"‘. Ty " i'
gL ap e L e i A3 =l i5F Sairs &

£zl s el |




HCM Unsignalized Intersection Capacty Analysis

4 Anastasia Ay &

Cardepa St

= (gpouret ALY Fege =0 0

somearset LUBC Coral Gahles

Lp | R pad I =

Mimien)

> =5 Py

£3. 87  EB9

s
WEL

4

WER

-
NBL

toa

‘ -

§8T SR

=l il "'-|'_“'|‘ nE
Vol et

e Tt

afEle

e gl « 300
ity Sk e ot
g b Tl &Y

e
Weatery Soesd
“arcent Bisck o
gl St fire- i
e e

Wenar staracs @

spwTEam it M

" TR T e
vix | apge | nmEan

LT =t

et e

AT S s T
Ioapacky 1vis T
Desrn _ane
Vol T nlu

Algady &

dodiimae =4k

IR LS AR e
T M U [LLH |

Sintyl Dodgy 8

A et Dedag s

N LS

niarssios Bumirsty

i \E
4
:
e  ad

faritie

L1

4 IR SR )

5 '
- i

i
ir r

L sortag £l




HCM Unsignalized Intersection Capacity Analysis
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HCM Unsignalized Intersection Capaeity Analysis Sumerset UBC Coral Gables
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HCM Signahzed Intersection Capacity Analysis
1 Anastasia Av & Segnwa St

Exsting PM Peak Hour TMCs
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Existing PM Peak Hour TMCs
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HCM Unsignalized Intersection Capacity Analysis
2 University Ct & Segovia St

Existing PM Peak Hour TMCs
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HCM Unsignahzed Intersection Capacity Analysis

3 Riviera Dr & Segovia St

Ewsting PM Peak Hour TMCs
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HCM Unsignalized Intersection Capacity Analysis
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HCM Unsignalized Intersection Capacity Analysis

5 Riviera Dr & Cardena St

Existing PM Peak Hour TMCs
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Somerset UBC Coral Gables
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HCM Signalized Intersection Capacity Analysis
1. Segovia St & Anastasia Av

Somerset UBC Coral Gables
Proposed PM Peak Hour Condition (Scenarnio A)

2 o N g AW t ~ » 4 4
Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations B 4 " 12 5 I
Velurme {vph) &t 36 B B 77 10 16 285 g ¥ 246 0
|deal Flaw (vehpl) 1900 1900 1800 9800 100 180D 1900 1900 1800 1800 1800 1800
Total Lost time () 5.0 5.0 4.0 40 40 4.0
Lane UMl Faclor 100 100 1.00 1.00 1.00 100
Fri D85 649 1.00 1.00 100 058
Fif Pratecled {148 1.00 0,85 1.00 095 100
Satd. Flow (proty 1730 1828 1770 18585 1770 1832
Fit Permitted .66 o7 0.56 1.00 (.65 100
Sald Flow (pem) 1522 1788 1048 1B5A 1018 1832
Peak-hour factor, FHF pes 086 086 086 086 086 0.85 0Bt 086 086 D88 DB
Adj Flow (vah) rrA S g 80 12 19 33 10 g 28 3
RTOR Reduction (vph) 0 43 0 0 B a 1] 2 i ] & 0
Lane Group Flow (vph) ] 153 0 0 103 { 19 338 1] B 35 0
Turn Type Perm A Fam NA Parm NA Pem NA
Protected Phases 4 B 2 g
Permitted Phases 4 B 2 B
Actuaied Green, Gis) 10.8 10.8 g2 392 35z 392
Effective Gresn, g (s} 10.8 10.8 392 392 ‘2 302
Actuated giC Ralio 018 .18 066 086 066 0.6
Clearance Time (5) 5.0 50 41 41 4.0 4.0
Vehicle Extension (s} 3.0 3.0 30 3.0 3.0 3.0
Lane Grp Cap (veh) 274 327 6495 1232 677 1217
¥is Ratio Prot c0 18 017
vls Ratio Perm c0.10 0.06 Doz 0.0
vic Ratio 0.55 D31 o3 028 6o D28
Uniform Detay, 41 218 204 34 4.1 33 410
Frogression Faclor 1.00 1.00 100 100 100 1.00
incremental Delay, d2 22 0.6 01 0.6 0o 0.5
Delay (s) 24.1 214 35 48 34 45
Level ol Service c g & A A A
Approach Delay (s) 249 214 46 45
Approach LOS c ¥ A A
HCM Average Central Delay 10.3 HCM Lavel of Service B
HCM Volume to Capacity ratio 0,33
Actuated Cycle Length (s) 58.0 Sum of lost lime {s) a0
Intersection Capacity Utilization 39.3% (CL Level of Service A
Analysis Penod {min) 15

¢ Criical Lane Group




Queues

1 Segouia St & Anastasia Av

Somerset UBC Coral Gables
Propased FM Peak Hour Condifion (Scenario A)

= W .

Lane Group EBT WBT NBL NBT  SBL  SBT
Lane Group Flow {vph) 196 1M1 i 34 8 a:
vic Ratio 061 033 003 028 Q0 026
Cantrol Delay 235 20,6 48 b4 47 51
Queue Delay 0.0 o0 0o 0.0 0o oo
Total Delay 235 28 48 54 47 51
Queus Length 50th (ft) 46 3 2 40 1 36
Queus Length 95th (fi) 88 Bl g 84 5 7B
Internal Link Dist (ff) 451 565 184 252
Turn Bay Length {ft) 130 150

Base Capacty (vph) 426 461 895 1234 ET7 12
Starvation Cap Reductn 0 0 0 4] 0 0
Spillback Cap Reducin ] 0 ] a 0 0
Storage Cap Reductn ] ] ] ] ] 0
Reducad vic Ratio .46 0.24 0.03 0.28 0.0 0.26

Intersaction Summary




HCM Unsignalized Intersection Capacity Analysis Somerset UBC Coral Gables

2 Segnuia St & University Ct Proposed PM Peak Hour Condition (Scenario A)
¢ % % F 4 4

Movement EBL EBR NBL NBT  S8T BBR

Lane Configurations t F

Volume (vehin) 0 0 1] 298 205 26

Sign Control Siop Free  Free

Grade 0% 0% iy

Peak Hour Factor pAd  DB4 0R4 084 0B84 084

Hourly flow rate (veh) 0 0 ] 355 a52 M

Padestrians

Lane Width (1)

Walking Speed (ft's)

Parcant Blockage
Raght turn flare {veh)

Median type Mone  None
Median storage veh)

|Upstraam signa (ft) 279
pX, platoon unblocked 09 088 D5E

v, conflicting volume 723 368 383

vC1, stage 1 confvel
vC2, stage 2 conf vol

vCu, unblocked val Ba7 37 333
iC, single (s) 6.4 6.2 4.1
iC, 2 stage (s)

{F (g) 35 43 22
pl gueue free % 100 100 100
oM capacity (veh/h) 355 B33 1173
Direction, Lane # NB1 SB1

Volume Total 355 383

Yolume Left 0 I

Wolume Right 0 K|

c3H 1700 1700

Volume to Capacity g21 023

Queue Length 95th (f) 0 0

Control Delay (s) 0.0 0.0

Lane LOS

Approach Delay (s) 0.0 0o
Approach LOS

Intersaction Summary

Average Delay 0.0
Intersaction Capacity Ulilization 20.5% ICU Level of Service A

Analysis Period (min) 15




HCM Unsignalized Intersection Capacity Analysis
3. Segovia St & Riviera Dr/Riviera Dr

Somerset UBC Coral Gables
Proposed PM Peak Hour Cenditicn (Scenario &)

2 S5 W T N sy A
Movemen EBL EBT EBR WBL WBT WBR NBL NBT 'NBR SBL SBT SBR
Lane Configurations e e b To b *
Volume (vehin) 12 36 G 4 41 a0 4 204 § a8 a7 0
Sign Controi Slop Stop Free Freg
Grade 0% 0% 0% (%
Peak Holr Factor 0.91 0.91 0.9 .91 o 0., 0m 0.M 0.91 0.8 0H 0
Hourly fiow rate (vph) 13 40 7 4 45 )] 15 224 5 108 216 ]
Pedestrians
Lane Widtr (fl)
Walking Speed (it's)
Percent Blockage
Right tum flare (veh)
Median typs Mane Wone
Median storage veh)
Lipstream signal (fi) 413
pX, platoon unblocked
vC, canfiicting volume BOB 892 216 718 690 2 A6 230
vC1, stage 1 conf vol
vC2, stage 2 conf vol
wCu, unblocked vol 808 642 216 716 680 227 218 230
i, single {s) iy 5 6.2 71 6.5 6.2 41 4.1
IC, 2 stage (s)
iF (s} 35 40 3.3 3.5 4.0 34 22 2.2
pl queue free % a4 a4 80 o8 87 B8 o9 92
&M capacity (veh/h) 220 334 B2y WO b B12 1353 1338
Direclion, Lane ® EBY WB1° NB1. 'NB2 SB1 SB2
Volume Total 54 148 15 230 08 216
Volume Left 13 4 15 ] 108 a
Volime Right 7 09 0 5 0 i
cSH 318 547 1353 1700 1338 1700
Volume to Capacity 019 027 001 014 0B8 D13
Chieue Langth 85t (/) Wk 27 1 0 T 0
Conirol Delay (s} 189 140 T 0.0 74 00
Lane LOS c B A A
Approach Delay [s) 188 140 05 26
Approach LOS c B
Intersection Summary’
Average Delay 54
Intersection Capacity Utlization 34 9% ICU Level of Service &

Analysis Period (min) 15




HCM Unsignalized Intersection Capacity Analysis

4 Cardena St/

Cardena St & Anastasia Av

Somerset UBC Coral Gables
Proposed PM Peak Hour Condition (Scenario A)

2 a wn £ ¥ A o e
Mavemen EBL EBT EBR WBL WHT WBR NBL NBT NBR 8BL SBT SBR
Lane Configurations L o B +
Vojume {ven'h) a 75 12 40 B0 a 21 3 85 1 ! 0
Sign Gontral Fres Free Slop Stop
Grade 0% 0% 0% 0%
Peak Hour Facior pe2 082 DB2 gez2 082 082 D82 082 082 0Bz (B2 (A2
Hourly flaw rate (vph) 6 93 15 42 1o 0 26 4 1 1 4 0
Pedestrians
Lane Width (f)
Walking Speed (fi/s)
Pemcent Blockage
Right turn Aare (veh)
Median type Nong haone
Median storage veh)
Upstream signal (i) 531
pX, plateon unblocked
v, canfiicting vollime 110 106 20 38 88 424 326 10
vC1 stage 1 conf yol
vCZ, stage 2 conf vl
vCu, unblocken val 110 106 az20 318 e 424 320 110
iC. single (s) 41 41 71 6.5 6.2 A 6.5 6.2
{C, 2 stage is)
IF (s) 2.2 22 35 40 33 35 40 33
pll queus free % 100 o7 96 L] BB 100 g9 100
cM capacity (veh/h) 1480 1486 612 578 857 486 571 g44
Direction, Lane # EB1 WB1 NBY1 SBI
Volume Total 112 158 133 3
Volume Laft B 48 26 1
Valume Right 15 0 104 f
cEH 1480 1485 Bdg 540
Velume to Capacity goo 003 046 001
Queue Lenglh 95th (ft) 0 3 14 1
Cantroi Delay () 04 g8 A08. 7
Lang LOS A A B B
Approach Delay (s) 04 i [ TR
Approach LOS B B
|HW¢E#T'5.UI‘“F:I‘I31'-! ......
Average Delay 45
Intersection Capacity Ulilization 28.4% ICU Level of Service A
Analysis Parod (min) 15




HCM Unsignalized Intersection Capacity Analysis

5: Riviera Dr & Cardena St

Somerset UBC Coral Gables

Proposed PM Peak Hour Condibon (Scenana A)

A s £ Y % w ¥ o w L &
Movement EBL EBT FEBR WBL 'WBT WBR NBL NBT NBR SBL S8BT SBR
Lane Configurations &2 o s B
Yoluma [venim) 11 55 3 P 50 K3 1 g 1 1 2 2
Sign Gantral Free Fres Stop Stop
Grade 0% 0% 0% 0%
Paak Hour Factor 083 083 B3 083 083 D83 pA3- 0B3 083 08 083 OB
Hourly flow rate (vph) 13 B6 4 2 Bl Pl 1 7 1 ? 2
Pedesinans
Lane Width (f)
Walklng Speed (fl's)
Percent Blockage
Right tumn flare [veh)
Median type None kone
Median storage ven}
Upstream signal (1)
o, platoon unblocked
G, conflicting volume ga 70 182 197 B8 183 180 74
vC1, stage 1 conf val
vC2 stage 2 conf vol
yCu, unblocked vol 98 7 182 197 ] 183 180 79
IC, single () 41 4.1 71 85 62 71 BS B2
{C. 2 stage (s
iF is) 22 2.2 3.5 410 3.3 a5 4.0 3:3
pl gueve frae % 849 100 160 B3 100 100 100 100
oM capacity (veh/h) 1456 153 768 691 635 765 706 552
Direction, Lane # EB1__WB1_ NBA 8B
Valuma Total 83 100 10 6
Volume Left 13 2 1 1
Valume Right 4 i 1 2
r5H 1485 1531 Ten Bl
Volume to Capacity .M 000 ol 0.m
Queus Length G5th (ft) 1 1] 1 1
Control Detay (s) 1.2 0z 10,0 85
Lane LOS A A B A
Approach Delay (s) 132 02 100 85
Approach LOS B &
Intersection Summary
Average Delay 14
Intersection Capacity Unlization 18.9% ICU Level of Sarvice A
Analysis Perod (min) 15




HCM Unsignalized Intersection Capacity Analysis
D/W 1 (ENTRANCE)

6: Cardena St &

Somerset UBC Coral Gables
Proposed PN Peak Hour Condition (Scenano A)

v % 9o v 3
Mavement WBL WBR NBT NBR SBL. S8BT
Lane Corfigurations T =
Volume (vetih) 0 i} 7 41 a0 5
Sign Contral Stop Free Free
Grade 0% 0% 0%
Peak Hour Factor 08 D82 DH2 pE2  omz DAz
Hourly flow rate (wph) a 1 8 45 4 5
Paedestrians
Lane Width (ft)
Walking Spead (ft/s)
Percent Blockage
Rignt turn fiare (veh]
Median typa Mane Nene
Median storage veh)
Upstream signal (/)
X, platoon unblocked
vC, confiicting volume 144 an 52
vC1, stage 1 conf vol
vC2, slane 2 conf vol
vCl, unblocked vol 144 an 82
{C, single (s} .4 6.2 41
tC, 2 stage (s)
iF (s) 3.6 33 23
ol queus frea % 100 100 o7
oM capacity (veh/h) B18 1045 1554
Direction, Laps # s s L e i
Volume Tofal 52 &0
Volume Laft 0 54
Volume Right 45 g
£SH 1700 1554
Volume to Capacity Do3 003
Cueue Length S5th (ft) 0 3
Control Deiay () 0.0 B8
Lane LOS A
Approach Delay (=) na 6.8
Approach LOS
Intarséction Summary.
Averags Delay 3.6
Intersection Capacity Ullization 13.0% ICU Level of Service A

Analysis Penod (min)

15




HCM Unsignalized Intersection Capacity Analysis Somerset UBC Coral Gables

7' Cardena St & D/W 2 (EXIT) Proposed PM Peak Hour Condilion (Scenaro A}
"
Movement WBL WBR NBT NBR  8BL SBT
Lane Configurations ko ) +
Velume (vehih) D M 7 0 il 65
Sign Centrol Stop Free Froe
Grada 0% D% 0%
Peak Hour Factor 0.8 D &2 pgz 092 0% na2
Hourly flow rate (vph) { LAl 8 0 ] 60
Pedestrians
Lane Width (ft)
Walking Speed (ft/s)

Percent Biockage

Right turn fiare (veh)

Medan lype None None
Median storage veh)

Upstraam signal {fl)

B, platoon unblocked

vG, conflicting volume &7 i B

yC1, stage 1 canf vol

yC2, slage 2 conf vol

yCu, unblocked vol 87 8 B
IC. single (=) .4 b2 41
{C, 2 stage (s)

iF {s) 35 3.3 2.2
pl queus free % 100 50 100
&M capacity (vehh) 938 1075 1813
Direction, Lana # e COWR S NB s R
Valume Total 110 8 80

Volume Lefi ] 0 f

Volume Right 110 0 0

ceH 1075 1700 1700

Volume to Capacity pie 000 004

Cusue Length S5th () g 4] 0

Controd Delay (s) 8.7 D.a 0.0

Lane LOS .

Approach Delay (s) 8.7 0.0 0.0

Approach LOS A

Intersaction Summary S

Hyerage Delay 54

Intersection Capacity Utilizalon 16.3% ICU Level of Service A

Analysis Period {min) is




HCM Unsignalized Intersection Capacity Analysis

Somerset UBC Coral Gables

B: Riviera Dr & D/W 3 (EXIT) Proposed PI Peak Hour Condition [ Scenario A)
Mavemeant EBL EBT WBT 'WBR SBL EER
Lane Configuratons 4 4 w

Volume (veh/h) ] 53 B1 0 1 i
Sign Control Free Free slap

Grade 0% 0% 0%

Peak Haur Factor ps82 0B2 Q82 082 082 0852
Hourly fiow rate (vph) ] 58 Ba i 1 2
Pedestrians

Lane Width (ft)

Walking Speed (ft/s)

Percent Blockage

Right urn flare (veh)

Madian lype Mone  Mone

Median storage ven)

LUipstream signal (fl)

pX, platoon unblocked

vC, confiicting valume B4 148 B3
yC1, stage 1 conf val

¥C2, stape 2 conf vol

vCu, unblocked ol Ba 146 Ba
I, single () 419 54 6.2
tC, 2 stage (s)

IF (s) 22 i) 3
pl gueus free % 100 100 100
oM capacity (vehih) 1508 84T 970
Direction, Lane # EE.T.  WEE . 5B

Volume Totat a8 B8 3

Volume Left 0 0 1

Valume Right 0 fi 2

£3H LY U 1] 25

Volume 1o Capacity 003 005 002

Cueue Length 85th (ft) 0 il o

Contral Delay (s) 00 0.0 R

Lane LOS A

Approach Delay (s) 00 04 Bg

Approach LOS 4

Intersection Summary.

Hverage Delay 0.2

Intersection Capacity Utihzation 14 3% ICU Level of Servics A
Analysis Periad (min) 16
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HEM Unsignalized Intersection Capacity Analysis
A Rwiera Dr & Cardena St
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HCM Unsignalized intersection Capacity Analysis Somerset UBC Coral Gaoles
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HCM Unsignalized Intersection Capacity Analysis Somersat UBC Coral Gables
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Appendix G: Accumulation Assessment

Richard Garcio & Associates, Inc,
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AM PEAK ACCUMULATION ASSESSMENT (Phase lll - 436 Students)
for a New Public School {Countywide)

New School Name 2 Somerset UBC Coral Gables
Surrogate Schoal Name | Doral Academy Elementary
Diate | Day ! Time of Data 219/2010 et iU BCSurUIsten of S1agel loating venicies af orermued Dlsmiasal i oh Toesdey Wesiestling pe
Callection 7:00 AM - 9:00 AM "t o i Freckie it il o]
Surrogate Enroliment 788 Total number of sludants, E
Capacity of New School 155 E:I.JEIIE‘H"I ?Iatinm C (Basad on throe (3] Arrivals. Max. Arrival of 165 Students of 436
Multiplier 1 0.18 1EIE]
Surrogale Accumulations | s 35 passenger vehicles (including commercial vans)
1 large school buses

MiA student velicles (far high schoals only)
Projected AccUmulatons 6.80 passengsr vehicles

0.19 large school buses

Ni& student vehicles
Provided Spaces s ag passenger vehicles (See Table A13)

N/A Iarge school buses

MNIA student vehicles
Percenl Accommodated A 427% passengsr vahicles

NIA large school buses

N/A studen! vehiclgs

T The facilily i b8 usad &5 8 SurTagats ssnani-wi te detetrired by MOPWO e The surraiis sehedl 0aes is e to foem b baes S i mopeeted acoumulssars

2 THIE fifurs s Lusnl D dlEmr: oy el e Etiorrs ! e e sClS0) Dy ApDignt | G0 BAshng GUrogans school sascumuletona A mictiinted by diading e ree schioi Slasent glaiioh
capasty by the srmmgein schon! studerd arpimeat ol 1he Aime of accumsanon doss onleclinn

3 Trass are gl ine shao reRElad oaedng vemdes wielt @e legally of degally Sia08d O parked. 00 or EgRaGnng e acnoo

& wrharmition miml be Shigrmsd Fom 8 Nsed survey ar pIocoaad Bia plan mdicating T imial apacas i ba presisd e gach yahce Type 8 T2 anee faed por mEssange seingis andon cemmesmal

war) anil ST |srar el pies g soliol s - Crea miay bie baken Tor legal parkineg o peved swale sreas along schns| prooery fomlege - &oskalen:or site plar {maomum 20 scre) shawng e
[maion Al Ihesa spacas, the bepe of spsoes N erds el ae loaE foatepe ornvdied ' aech sea ncligng he el of bus cays s reguied. (inalesl Boy disbng bays are fedurdd 1o Neve d
i t Footwidt, an-girest passangal velicie idaoing bays B mguired o hrme nmmermimam af 10 Tl st oo b olreel pRssargar verck DEThiG O ass BrE nmired fo-hava a mirmam §
it el LRSS BRhanwiGe wlibwiad

5| Fee o crleslaed as | Proyded Spaces | Proetiad Adtumeabaons: x 1007 tareacn vaheta fypa MADPRAN PReouires mh of e \arfpr achinek DUt ano shothen vehials |i§ Eppicalbe) scoamialions 1o
e ascommetaled | The Depampars gisn aapenin 100 % o Ine passangar yeocs accumtabarn (o be socomnodaled Sepening 0 sdacen| /aaslwsy de8igr a0 cassification ane imtakans o e
Sl Sils
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PM PEAK ACCUMULATION ASSESSMENT (Fhase | - 260 Students)
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PM PEAK ACCUMULATION ASSESSMENT {Phase Il - 348 Studants)
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PM PEAK ACCUMULATION ASSESSMENT (Phase lll - 436 Students)
for & New Public School (Countywide)

Wew Schocl Mame i:‘ Somerset UBC Coral Gables
Surrogate Schiool Name | Doral Academy Elementary
Date / Day / Time of Data 2/8/2010 i B ST o SR i eieina. ] i Sr0LR SEmINesl e on Tuasday, deednssary o Thamaiiy b
Collection 1:30 PM - 4:00 PM i mnTa e At gH s=mo0ie!
Surrogate Enreliment 519 Total number of students, E
Capacity of New School 155 Student Stations, C (Based on thres {3) Dismissals. Max. Dismissal of 165 Students of 436 Students)
fultipliar | 0.30 [EHET]
Surmmgate Accumulations | & g7 passenger vehicles {including commercial vans)
1 large school buses

MNiA student vehicles (far high schools anly)
Projected Acoumulations 28.97 passenger vahicles

0.30 large school buses

NIA sludenl vehicles
Pravided Spaces 4 29 passenger vehicles (See Teble A13)

NI large school buses

MNIA studeni vehicigs
Parcenl Accommaodated | ¢ 100% pagssenger vehicles

MNIA large school buses

NiA studant vahiclas

1, Trea haclity o b it md i Burrogiste Sthoolwall b delerrniiest By MDPWD St The suragale seribatdst (b csad i feem Ine bess S 1R prosecled Ao imul 310
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[irear jeel geor i sonnal bus. - Creck fray tacheionn 1o g narking i Daved sis gteas ajong schom ofapery Soniege A dhetch oo 8l 1 (mamu L0 scawd) shuwing Ui Kaaton gt ieqe sraons; i
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aocommasatag  Toe Degniirsr elno sapocks 100 % ol lbe pasesrgpes yenicle scoumiiinnom haba DT AR LA O AdiEcaT reakway dekgn afd Ldesilzatiba, End Pritatians of e srieal dik
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Surrsgate Sehoal

Queuing ard Parkisg Duts Collecon Sheat

Scnool Hame Doral Acgoomy Elementany Yimather s
Srhool Address 050 N 5T Bvenue, Doral FL Dlate: ARy elit
Localiar Paranl & Boos Drop- O Techrw an

AM: On-Site Queuing Observations
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Surrogate School
Cugang and Farking Data Collection Shesi

Lehoo MHame Dora &z ademy Clomantery Woather o
Sehindl Aliress SA50 MW BT Aviriue, Dol ©L Lrate om0
Lacanon Parenl & Sus DropO8 Yechrician !

AM: On-Site Queuing Observations
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Schioo| Name:

rtoal Address

afatan

Sufrogate Schoa

Srtuing and Parking Data Cotlection Shest

Boral &y E omenliny Weathgr
J450 MW 5T avenue Dojal FL D
Pararit £ us Drop-DH Tachh & an

AM: On-5ite Queuing Observations




Surrogate School

Queaulng 20d Parking Dt Collection Sheet

School Name: Duwial Acanomy Elementary Yieathir
Sehool Addross AT N ST Aveoge Daral FL Oate
L e Faruit A Bus Drop-Of Tectipician

AM: On-Site Queuing Obsearvations
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Surrogate Schoo!

Chlaboing e Paling Thata Collvgtion Shet

Sehoal Namig Doral Acagemy Elemigniary Wheahr \
Sehool Address ZAED NWET Awerioe Dol FL Diate - =F
L bign Parant & S DropeCH [mehmic.an L
PM: On-Sifte Quewing Observations
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Surragate Sghocl
Giguing and Pasking Date Caller tion Steat

S tint Nama Dovel dcademy Linmertary

Weaiher Wi
School Andress 2400 MW 9T Aveiiue, Dural FL Date bt
L ation Paignt & Bus Drope¥ Technician

PM: On-Site Quewing Observations
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Surrogate School

Sucuing atd Harmng Duta Colleciion Sheet

Senon) Mame Do al Acaowmy Elemenany Yieathar L ngy
School Addmes 2450 YW AT Aeapue, Doral FL Jnte |
i3z b Pareirt & Bus Derap-Of TreH s an 5

PM: On-Site Queuing Ohservalions
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Scnool Name Norat Apademy Elemebarg Weealtms
Sehonl Agareas JAST MWV 3T Avenue [org FL Data
Lt g Porent & Fus Dvap Ot Terhak.an
PM: On-Site Queuing Observations
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Surrpgate Schoo|
Deigilvegy rvd Parking Date Collacron Sheat

Schonl hame Dzl h-anermy Eleme-tary Vivather T
School Addrexs 450 NW 87 Asirue. Joral FL Lhate L.
fori altinrry Parent & Bus Drop-Ont Technician I

PM: On-Site Queuing Observations

Tra | 1 o el WL Bl Boaidy i e |
Ty
-
_ | — i
| i
R
"
| .
I |
{ — +
| P [
|
' }
g | y
i
— el : 4
. |
= | {
1- i
I = ‘
¥ e
— _— =
be'bui
M



DORAL ACADEMY LLEMENTARY SCHIAO!
e T o1 S S S WS B e e Vit i i |

2450 NW 97 Ave. Doras. FL 33172 PH 305-587-0989 FAX 1305-581-2669

Eleonora Cuesia Elizabath Simon

Eancipa) Assmiant Froovaad

July 20, 2011

Please aliow this letter to serve as a description of Doral Agademy Elameantary Sthool's
dismissal numbers by grade level as of February 2010 Plrase note that these numbers reflect the
fatal enrcliment by grade level,  Also note that our school provides alter care services and (he
average enroliment in the aflercara program s 150 students daly

Out schaol has three dismissal periods as follows

Dismissal Grade Level Enrollment by grade Tetal number of students dismissed
Time level at each dismissal time.
i T Kingergaren 125 - : o
a0gpm | Grade 124 k0
2:30 pm Pre-Kindar aa a0
2" Grade 127
: 37 Grade 135 "
S100:pm 4 Grade 135 AL
5" Grade 122

Should you have any queshans, please do riot hesilate 10 contact me

SIncarsly

Elecnara Cuesta

Pnndpal
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CIVICA

ARCHITECTURE & URBAN DESIGN

8323 NW 12th St. Suite 106
Doral, FL 33126
tel: 305.593.9959

AA #26001093
www.civicagroup.com

PROJECT:

SOMERSET
UBC

624 ANASTASIA AVENUE
CORAL GABLES, FLORIDA 33134

APPLICANT:
SOMERSET
"SCHOOL" PAVEMENT MARKING DETAILS
IN COMPLIANCE W/ FDOT 17344 UBC

SCHOOL" PAVEMENT MARKING DETAILS T 5 . .
IN COMPLIANCE W/ FDOT 17344 - " . 624 ANASTASIA AVENUE

CORAL GABLES, FLORIDA 33134

CIVICA PROJECT No:
090136

No. | DATE REVISION BY
/1\ 06.01.10 |COORDINATION IAF

'Ar'

-

sawva |
100K9S. |
W e
[w !

&l =
-
an |
@EE

@
= T

07.22.11 |COORDINATION IAF

>

>

09.16.11 |COORDINATION IAF

>

10.05.11 |COORDINATION IAF

DRAWN BY: APPROVED BY:
RL

DATE: SCALE:

2009 As Shown

KEY PLAN

N.T.S.

SEAL/SIGNATURE

10-05-2011
i ROLANDO LLANES, AIA
La AR - 0013160
D This drawing is the property of CIVICA and
is not to be reproduced or copied in whole
*' E or part. It is not to be used on any other
\ i project and is to be returned on request.
\ 3_ COPYRIGHT © 2011
'I_F SHEET TITLE
\ SCHOOL
GENERAL NOTE: SPEED ZONE
m SCH OOI— S P E E D ZO N E S I G NAG E INSTALLATION AND FINAL LAYOUT SUBJECT TO PERMIT APPROVAL BY MIAMI-DADE SIGNAGE
T-1 COUNTY PUBLIC WORKS TRAFFIC & ENGINEERING DIVISION (TED).
SCALE: 1" = 500" CITY OF CORAL GABLES PUBLIC WORKS DIVISION TO DETERMINE NUMBER AND FINAL SHEET NUMBER
LOCATION OF "PARKING" SIGNAGE ALONG SWALE AREAS (TYP) T_l
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CIVICA

ARCHITECTURE & URBAN DESIGN

8323 NW 12th St. Suite 106
Doral, FL 33126
tel: 305.593.9959

AA #26001093
www.civicagroup.com

PROJECT:

SOMERSET
UBC

624 ANASTASIA AVENUE
CORAL GABLES, FLORIDA 33134

APPLICANT:

SOMERSET
UBC

624 ANASTASIA AVENUE
CORAL GABLES, FLORIDA 33134

CIVICA PROJECT No:
090136

No. | DATE | REVISION BY

06.01.10 |{COORDINATION IAF

07.22.11 [COORDINATION |AF

> PP

09.16.11 |COORDINATION IAF

DRAWN BY: APPROVED BY:
RL

DATE: SCALE:

2009 As Shown

KEY PLAN

N.T.S.

SEAL/SIGNATURE

10-05-2011

ROLANDO LLANES, AIA
AR - 0013160

This drawing is the property of CIVICA and
is not to be reproduced or copied in whole
or part. It is not to be used on any other
project and is to be returned on request.




CIVICA

HIGHWAYGOTHIC "C"A'K' REVC ARCHITECTURE & URBAN DESIGN

4" 8323 NW 12th St. Suite 106
Doral, FL 33126

-
"x24" S4-3 )
9'x24 [S@H@@ Lj S LEGEND tel: 305.593.9959

AA #26001093
S
g P E E D\ | —>— HIGHWAY GOTHIC "C"AK. REV.C

FLUORESCENT YELLOW/GREEN www.civicagroup.com
BACKGROUND
LH M |:|'—|-_|:'/' 4" PROJECT:
R2-1S SOMERSET

BLACK LEGEND
E WHITE BACKGROUND UBC
10"E

=

24"x30"

~—————— 624 ANASTASIA AVENUE
% CORAL GABLES, FLORIDA 33134
fl TYPICAL LAYOUT DATE / TIME
X;XXDXEXX AM AS PER DCPS OR MIAMI-DADE
i = PWKS DEPT APPLICANT:
JEIOEIGIO0PID |—ro1s
I D D BLACK LEGEND SOMERSET
WHITE BACKGROUND UBC
2o || SCHOOL
HIGHWAY GOTHIC "C"A.K. REV.C
\ DAYS ) 3"
624 ANASTASIA AVENUE

CORAL GABLES, FLORIDA 33134

R2-1S SIGNAGE NOTES:
. CIVICA PROJECT No:
GANERAL NOTES: 1) PROVIDE R2-1S SIGNAGE ASSEMBLY WITH (2) TWO SUPPORT POSTS. 090136

I
I
I
I
I
I
I
I
I
I
I
1) SIGNAGE POSTS AND SUPPORT SHALL BE IN COMPLIANCE WITH FDOT STANDARD 11865 :
I
I
I
I
I
I
I
I
I
I
I

2) ALL SIGNAGE SIZES, METAL THICKNESS, NOMENCLATURE,
AND FONT SIZE & TYPE SHALL COMPLY WITH THE REQUIREMENTS No. | DATE | REVISION BY
OF MIAMI-DADE COUNTY PUBLIC WORKS DEPARTMENT-TRAFFIC
DIVISION AND MUTCD STANDARDS.

AND MIAMI-DADE COUNTY AND CITY OF CORAL GABLES PUBLIC WORKS DEPARTMENTS.

2) ALL SIGNS SHALL BE ERECTED IN ACCORDANCE WITH INDEX No. 17302.

3) ALL SIGNAGE AND MARKINGS SHALL CONFORM TO THE REQUIREMENTS OF MIAMI-DADE

COUNTY FLORIDA. 3) ALL SIGNAGE PAINT, CONTRAST, AND REFLECTIVITY SHALL COMPLY /A |06.01.10 |cooroiaTIoN IAF

WITH THE REQUIREMENTS OF MIAMI-DADE COUNTY PUBLIC WORKS
DEPARTMENT-TRAFFIC DIVISION.

4) ALL PAINT SHALL REFLECTIVE THERMOPLASTIC PAINT AS PER FDOT REQUIREMENTS.

07.22.11 |COORDINATION IAF
5) SCHOOL SIGNS & MARKINGS SHALL BE IN COMPLIANCE WITH FDOT INDEX 17344 AND AS 4) CONTRACTOR TO PROVIDE SIGNAGE SAMPLE PRIOR TO INSTALLATION. A
PER MIAMI-DADE COUNTY AND CITY OF CORAL GABLES PUBLIC WORKS
%
5) CONTRACTOR SHALL MATCH SIGNAGE WITH SIGNALIZATION PLATES.
L A PLEASE CONTACT MR. JOHN ORUE AT MIAMI-DADE PUBLIC WORKS
- FOR STARTUP MEETING PRIOR TO THE ORDERING OF ANY SIGNAGE.
W
— Frangible sign post
Sign— ;F / Slgn Post Sign— .
— Flanged Channel Post
Se* Stoel Hex — Lock Washer 9e" Stool Hex APPROVED STEEL FLANGED CHANNEL POSTS DRAWN BY: APPROVED BY:
Heod Bolt (¥s" nominal slze) Head Bolf — _—Flat Washer wAk| Type | A ()| B ()| C (i) |Sx (i) — Conerefe RL
(9s" nominal size) 2.50 F 1562 | 3425 | 1.250 | 310 DATE: SCALE.
Flat Washer —— ~ Hex Nut — SS Stop Hex Nut, Nylon Insert ( Lock Nut) . ’
(¥s* nominal size) (F%:’ ,‘:‘I’:lf;/f oo Sy Toahten Onty e 2.50 ] 1500 | 3.063 | r2a | .33 2009 As Shown
3.00 F 1750 | 3.500 | 1625 | .430
4 3.00 L L&7s | 3.500 | 1313 | 47 _ PVC Sch. 40 Sleeve W/UV Inhiblfor,
4.00 F 1750 | 3.500 | 1671 | .s60 PVC sleeve shall be 3" larger than the
frangible sign post.
SIGN ATTACHMENT DETAIL SIGN ATTACHMENT DETAIL .00 Y L.938 3.500 1313 625
* +4x
B SIGN POST IN CONCRETE
Sign ( CROSSOVERS, MEDIANS, & SIDEWALKS )
Post
. _€ " Stool Boif
- B KEY PLAN
*IE" -1 N.T.S.
| S— — Ole
ol ol€ . [N 3
2 ©|3 W+l L * § J Ye" Steel Lock |
Surface II—ZII ' E Post Anchor ~ J05* /77 Washer — =~ %" Steel Bolt :: X ::
I o1 § Lock Washer ——Slgn Post Ground — -17 * Hoavy Du
Post Anchor — || o I g (36" nominal s1ze) —, 4 Surface % Woeor v D OT I I I A VE
I o Y W+t 5 e —SS Stop Hex Nut, Nylong Insert
i s 5| ror g o Thbae Base Post I { Lock Nut) Smug Tighten Only
o T :‘ § paoce ~Sign Post Street Signs < C3 x4 ( Typical )
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Charter School Information

Charter schools are non-profit, self-managed, entities that enroll Miami-Dade County
public school students. They must be approved and monitored by the local school
board, yet they are run independently. Charter schools are funded by state and local
monies and are open to any student residing in the Miami-Dade County School District

who would otherwise qualify to attend a regular elementary or middle school in Miami-
Dade County.

Mission Statement
The mission of Somerset Grace Academy is that it is dedicated to ensuring that all
students receive an equitable and high quality education.

Our Vision

The vision of Somerset Grace Academy is to promote a culture that maximizes student
achievement and fosters the development of responsible, self-directed life-long learners
in a safe and enriching environment. This vision entails putting our children first. We
believe this can only be attained through the collaborative efforts of administrators,
teachers, parents, and community leaders.

School Philosophy
Our school is a place where children will enjoy learning, teachers will enjoy teaching,
and parents will be expected to be a key part of the educational process.

Our Beliefs:

+ Student learning is the primary focus of our school.

» Students learn in a variety of ways and should be given the opportunity to learn with
different strategies and techniques.

* Administrators, teachers, staff, parents, and community members agree to hold high
goals and standards to achieve success.

* Parents and teachers are partners in the education process.

* Our school community is committed to continuous improvement to enable our students
to become lifelong learners.

School Curriculum

Somerset Grace Academy integrates the New Generation Standards developed by
Miami-Dade County Public Schools and the curriculum refiects the standards and
objectives stated in the Florida Sunshine State Standards. It encompasses the core
subject areas of Reading, Language Arts, Mathematics, Science, and Social Studies. In
addition, we offer classes in Spanish, Art, Music and Physical Education.

*** School Hours for current enroliment of 110 students***
Kindergarten 8:30a.m. —- 2:00 p.m.
First-Third Grade 8:30a.m. - 3:00 p.m.
Students will be dismissed at 12:00 p.m. the first Friday of every month.




Drop-Off and Pick-up Procedures

Somerset Grace’s primary concern is for the safety of the children. Efficiency and the
mitigation of impact to the surrounding neighborhood are also operational goals. Safety,
efficiency and impacts are the guiding principles of this operational management plan.

Parents are required to adhere to the pick-up and drop-off procedures as detailed in the
Traffic Operations Plan (TOP) of Somerset Grace Academy.

Students will not be released 30 minutes prior to dismissal.
NO EXCEPTIONS!!

Rainy Day Procedures
Please be patient and follow drop-offipick-up procedures to ensure your child’s safety.
The use of the telephone will not be necessary.

Attendance Policy
We expect our students to demonstrate excellent attendance. Please make every effort
to have your child attend school on time.

Arrival time for students is from 8:00 a.m. to 8:25 a.m. Students must be in their seat by
8:30 a.m. Any student arriving after 8:30 a.m. will be issued a late pass and marked
tardy. After ten unexcused tardies, the student will be issued a referral form that will be
placed in the student's permanent record. Please be aware that whenever a student
receives 3 referrals in a school year, he/she is subject to dismissal. We understand that
emergencies may arise. In such cases, we will need a letter signed by the
parent/guardian explaining the reason for being tardy. Parents are to contact the office
if their child is going to be absent. On the day he/she returns to school, parents must
send a handwritten note explaining the reason for their child's absence. A maximum of
10 handwritten notes will be accepted per school year. After 10, a referral will be
issued. Students may not exceed more than 10 unexcused absences per school year.
For every five unexcused absences, the student will receive a referral. Receiving any 3
referrals a school year will impede a student from registering the following year.

Make-up work and homework must be completed within 24 hours (per missed day) after
returning to school. All assignments must be made-up or the student will be issued an
incomplete. Incomplete assignments may affect the student's final grade. It is the
parent's responsibility to contact the teacher regarding any missed assignments. If a
student anticipates being absent for more than two consecutive days, it is the parent's

responsibility to contact the school and pick-up any class work/homework from the
teacher.

Please note that parents will NOT be allowed to walk their children to class or speak
with teachers after 8:30 a.m. and that Somerset Academy Grace is NOT responsible for
students who arrive prior to 8:00 a.m. and who are not enrolled in the morning-care
program.

Students will remain with a faculty member 15 minutes after dismissal. Students who
are not picked up 15 minutes after dismissal time, will be sent to the office and issued a
late charge of $1.00 per minute. Please be aware that late charges must be paid by
the last day of school in order to register your child for the coming school year.



Students will be dismissed at 12:00 p.m. on the first Friday of every month. Parents
must arrange for transportation.

Students who are dismissed early (on a regular school day) must be signed out by a
parent or guardian in the main office. Students will not be released to persons whose
names do not appear on the emergency contact card kept on file in the main office. A
photo ID must be shown in order to release a student from the premises. In case of an
emergency, if a person not listed on the emergency contact card must pick up a
student, the parent must fax a signed statement with a copy of their driver's license
allowing that person to pick up their child on that specific day. It is the parent's
responsibility to come to the main office and add that person to the emergency contact
card for subsequent days. Students will not be released to persons whose names do
not appear on the emergency contact card kept on file in the main office.

Students who wish to be dismissed early (on a regular school day) need to provide
proof of a medical/dental appointment no later than that same school morning to their
teacher or office. Students will not be dismissed 30 minutes prior to dismissal time
without a previous notice. THERE ARE NO EXCEPTIONS. Referrals are issued to
students who continuously leave early without a doctor's note (one referral for every five
unexcused early dismissals).

Transportation to and from school must be provided or arranged by the parent or
guardian. The school is not responsible for any transportation to and from school.

Before and After Care

Somerset Grace Academy has established before and after school care services to be
available on campus. It is the parents'/guardians’ responsibility to contract and pay for
such services. Please contact the school office for detailed information on how to
register for the before and after school care program at our school.

Morning Care 7:00 a.m. to 8:00 a.m.
After Care 2:00 p.m. to 6:00 p.m.

Volunteer Requirements, Options, and Guidelines
At Somerset Grace Academy, each family is required to complete 30 volunteer hours,

per child prior to the last day of the school year. Due to mandates from Miami-Dade
County Public Schools, all parents wishing to volunteer must participate in the Schoo/
Volunteer Registration Program and must be cleared through Miami-Dade County
Public Schools before permission to volunteer is granted. This mandate includes
clearance for volunteers in school events such as book fairs, fundraising activities, etc.
Parents must also be cleared to chaperone fieldtrips.

itis the responsibility of the parent to communicate with their child’s teacher(s) to

complete the hours. Notices of completed hours will be sent along with quarterly report
cards to assist parents in tracking their volunteer hours. In addition, a reminder will be
sent during the fourth quarter of the school year to ensure that the volunteer

requirement is fulfilled. Students whose parent/quardian does not complete the

required volunteer hours will be placed on an enroliment waiting list for the
following school year. Therefore, failure to complete the 30 hours per family will

affect the student’s registration for the following school year.



Parents may complete hours by any of the following:
* Assist the teacher
* Be a guest speaker
* Be a room parent
* Chaperone field trips
* Tutor students
+ Organize special events
* Tell/read stories
* Make educational games
* Donate classroom supplies (No cash, checks, or gift cards accepted)

Any parent/guardian who would like to volunteer in the classroom must inform the
classroom teacher prior to volunteering. Consent from the administration must be
confirmed before parents will be allowed to enter classrooms. In addition,
parents/visitors must sign-in at the main office and obtain a visitor's pass. In order to
ensure the safety of all of our students, NO PARENTS/VISITORS WILL BE ALLOWED
BEYONDTHE MAIN OFFICE WITHOUT A VISITOR’S PASS. NO EXCEPTIONS.

Dress Code/Uniforms

A higher standard of dress encourages greater respect for individual students and
others and results in a higher standard of behavior. Our dress code guidelines indicate
appropriate school dress for normal school days. Somerset Academy Grace reserves
the right to interpret these guidelines and/or make changes during the school year.
Students are expected to follow these guidelines with support from their
parents/guardians. All students shall wear a school uniform daily.

Our uniform policy is as follows:

Elementary School

Boys (K-3 Grade):
* White with Navy Trim Polo with the school logo embroidered
* Light Blue with Navy Trim Polo with the school logo embroidered
* Navy Dickies Pants with the school logo embroidered on pocket
* Navy Dickies Shorts with the school logo embroidered on pocket

Girls (K-3 Grade):
* White Short Sleeve Peter Pan Blouse with the school logo embroidered
* White Long Sleeve Peter Pan Blouse with the school logo embroidered
* Navy/Blue Plaid Skort
* Navy Dickies Plain Front Pants with the school logo embroidered
* Navy Dickies Bermuda Shorts with the school logo embroidered

School mascot T-shirts will be available for sale after the first month of
school and they may be worn ONLY on Fridays with the uniform bottoms or
with jeans on paid Jean Days.

Shoes: Must be dark brown closed toe shoes, white or navy sneakers WITH
school logo socks; shoes must have laces or Velcro. No Skate Sneakers
(Heelys), or slip-on sneakers will be permitted. No sandals, “ballerinas,”
open toe, or platform shoes will be permitted.



Belts: Dark brown, belt.

Hair: Hair must be neat, clean and away from the face. No hats, bandanas or
headbands may be worn. Boys' haircuts must be above the collar and
above the ears. They may not wear braids or pony tails or color their hair
in any way. Boys' haircuts must be monitored.

Jewelry: Girls with pierced ears may wear modest simple earrings. More than one
set of earrings on girls, large hoops, long dangling earrings, large
necklaces with charms, wristbands, earrings on boys or visible piercing of
other body parts are unacceptable and will not be permitted.

Make-up: = Make-up, face paint, tattoos, colored nail polish/acrylic nails, or glitter will
not be permitted (at any age).

Cold Weather Days
A crew-neck cardigan and v-neck sweater in navy with embroidered school logo

are available at the uniform company (All Uniform Wear) along with a navy and
white rugby sweater. No other sweaters or jackets may be worn! Please write
student’s name on all clothing tags.

Dress Guidelines for all Students

Pants cannot be rolled up at the waist to adjust the length. Pants MAY NOT be
worn below the hips. All shirt tops must be tucked in. All tops must have the
school logo on them.

Students should have enough uniform tops and bottoms that laundry issues
should not interfere with the uniform policy. ANY STUDENT NOT WEARING A
COMPLETE SCHOOL UNIFORM, OR IN VIOLATION OF ONE OF THE

ABOVE MENTIONED INFRACTIONS, WILL BE ISSUED A WARNING OR
UNIFORM VIOLATION FORM AND PARENTS WILL BE CONTACTED TO

BRING THE OFFICIAL UNIFORM. After 3 uniform violations, a referral will be
issued. After three referrals of any kind, the student may not be subject to register the
following school year.

Please speak with your child/children regarding the importance of wearing a school
uniform to avoid serious consequences. We appreciate your anticipated cooperation
with our uniform policy and thank you for your assistance in helping your child/children
comply with our rules.

Uniforms must be worn on the first day of school.

items not permitted in school
Students are not permitted to bring toys or electronic devices from home into the

classroom. Any electronic device, such as cell phones, will be confiscated if
visible to any staff member. Electronic devices that are confiscated will remain in the
office until a parent comes to the office to retrieve it. The school is not responsible for
any inconvenience this may cause parents. Somerset Grace Academy will not be
responsible for any lost or stolen items brought to school or that have been taken
away by school personnel. Students who continue to violate this policy will be issued
a referral.



Withdrawals

Please notify the school office of your child’s withdrawal or transfer at least one day in
advance. In order to process a withdrawal from the school, the parent/guardian must
come into the school office and complete the necessary paperwork to process a
transfer. A transfer involves notification of a change in school and the return of
textbooks, library books, and payment of any/all monies owed to the school.

Contact Information Update
Itis critical that the school office be notified of any change of address and/or telephone
number immediately.

Visitors

FOR THE SAFETY OF ALL OF OUR STUDENTS, ALL VISITORS must report to

the main office to obtain a visitor's pass. Only persons with pertinent business are
permitted on school grounds. Children and family members, who are not currently
enrolled at Somerset Grace Academy, will not be permitted on school grounds during
school hours. Instructional time is precious and must not be interrupted by parent visits.

Please schedule appointments with your child’s teacher to avoid unnecessary
interruptions.

Substitute Teachers

A substitute teacher has the same authority as a regular classroom teacher. We expect
that all students demonstrate respect and cooperate fully with our substitute teachers.

Textbooks
Students will be issued books at the beginning of each school year. Students must
immediately inform teachers about any lost or damaged books so that they can be

replaced. Parents will be responsible for the cost of the replacement book. The same
rule applies for lost library books.

Grading and Reporting of Student Progress
Instructional staff uses evaluative devices and techniques as needed to report individual

achievement in relation to school goals, acceptance norms, and student potential.
Student grades, unsatisfactory work notices, parent reports on state assessment, and/or
standardized testing, parent conferences, and adult/student conferences should serve
as the primary means of communicating student progress and achievement of the
standards for promotion.

A student’s academic grade reflects the teacher's most objective assessment of the
student’s academic achievement. Students have the right to receive a conduct and an
effort grade consistent with their overall behavior and effort. Specific guidelines for
grading student performance and for reporting student progress are provided below and
detailed in the Student Progression Plan. To view the plan, go to
http://ehandbooks.dadeschools.net/policies/93/index.asp

Academic Grades

Academic grades are to reflect the student’s academic progress. The grade must
provide for both students and parents a clear indication of each student’s academic
performance as compared with norms that would be appropriate for the grade

or subject. The academic grades of “A,” “B,” “C,” “D,” or “F,” are not related to the
student's effort and conduct grades.



Grades in all subjects are to be based on the student’s degree of mastery of the
instructional objectives and competencies for the subject. The determination of the
specific grade a student receives, must be based on a teacher’s careful consideration of

all aspects of each student’s performance during a grading period.

KINDERGARTEN NUMERICAL VERBAL GRADE POINT
GRADES VALUE INTERPRETATION VALUE
E 90-100% Outstanding 4

Progress
G 80-89% Above Average 3
Progress
S 70-78% Average Progress 2
M 60-69% Lowest Acceptable 1
Progress
U 0-59% Failure 0
15~ 3° NUMERICAL VERBAL GRADE POINT
GRADES VALUE INTERPRETATION VALUE
A 90-100% Outstanding 4
Progress
B 80-89% Above Average 3
Progress
C 70-79% Average Progress 2
D 60-69% Lowest Acceptable 1
Progress
F 0-59% Failure 0
A= 3.50 or above
B=2.50-3.49
C=1.50-2.49
D=1.00 -1.49

F=0.99 or below

Effort Grades: Effort grades are utilized to convey both to students and their
parent(s)/guardian(s) the teacher's evaluation of a student's effort as related to the
instructional program. These grades are independent of academic and conduct grades.
In assigning an effort grade, the teacher must consider the student's potential, study
habits, and attitude. Kindergarten students do not receive effort grades. Three
numerical grades are used to reflect effort in grades 1-3:

— An effort grade of “1” indicates outstanding effort on the part of the student. The
student will, when necessary, complete a task again in order to improve the resulits.
The student consistently attends to assigned tasks until completed and generally
exerts maximum effort on all tasks. The student consistently works to the best of
his/her ability.

— An effort grade of “2” indicates satisfactory effort on the part of the student. All
work is approached with an appropriate degree of seriousness. The student usually
finishes assignments on time and usually stays on task. The student usually works at a
level commensurate with his/her ability.



— An effort grade of “3” reflects insufficient effort on the part of the student. Little

attention is paid to completing assignments well and/or on time or to completing them
in a manner commensurate with the student's ability.

Conduct Grades
The school will follow Miami-Dade County Public School's Code of
Student Conduct http://ehandbooks.dadeschools.net/policies/90/index.htm. The
following rules, regulations and due process procedures are designed to protect all
members of the educational community in the exercise of their rights and
responsibilities. These rules apply to any student:
1. who is on the school property
2. who is in attendance at school or any school-sponsored activity
3. whose conduct at any time or in any place has a direct and immediate effect
on maintaining order and discipline in the school

Acts of disorderly conduct may include, but are not limited to the following:
» Classroom tardiness
* Dishonesty
* Acting in a manner that interferes with the education process
« Abusive language between or among students
» Failure to complete assignments or carry out instructions

Possible Sanctions:
« Verbal and Written Reprimand/ Referral/ Student Case Management Form
(SCAM)
« Contact with parent
* Loss of privileges
* Detention/Work duty on campus
* In-school/Outdoor suspension

Code of Excellence

We believe that a safe and orderly school is of primary importance. When children
behave in a respectful, responsible, and safe manner, they learn more and develop into
responsible children whose “character counts”.

The Somerset Academy Grace Code of Excellence is a school wide plan, which clearly
outlines student expectations. Proper behavior is recognized and consequences are
given for breaking our code.

Each parent must take an active role in supporting this plan. We want our children to
learn and to be responsible citizens. It is in the children’s best interest that parents and
staff work together to ensure a happy, safe, and productive learning experience.

Glossary
Lunch Detention: eating alone

Administrative Detention: being detained in the school office (time to be determined by
the administrator)

Teacher Detention: being detained by the teacher (time to be determined by the
teacher)



Out of School Suspension (OSS): to take away the privilege of attending school for a
certain number of days, outside of school (Work missed cannot be made up for credit.)

In School Suspension (I1SS): to take away the privilege of attending class (Student
remains in school and may get credit for work completed during 1SS.)

Severe Clause: extremely disruptive behavior results in immediate removal from class
to the principal’s office

Referral: written warning given to students who have violated the code of conduct or
school rule. Students who receive three referrals may be suspended for three days and
will meet with the administration for possible withdrawal from school.
* Students may be issued referrals for tardies, absences, and/or severe
disruptive behavior. If a student receives three referrals a school year, he/she
may be subject from dismissalfwithdrawal from Somerset Academy Grace.
Referrals remain in a student’s permanent record.

Expulsion: withdrawal from school
Consequences: a result of one's actions

Discipline: a set of rules that develops self-control and orderliness in students by
providing logical consequences for both appropriate and inappropriate behavior; the
goal being a safe and orderly environment for all students.

Disrespect: to be rude or discourteous to another person

Respect: to be courteous to those around you, to show consideration

Somerset Grace Academy Code of Excellence

* Be honest

* Be kind

* Be respectful

* Be patient

* Be proud

* Be courteous

* Mistakes are okay, as long as you learn from them.

Students who break the code of conduct will receive the following consequences:

Classroom Consequences:

. 1°  consequence: Verbal Warning

. 2" consequence: Time out/ Loss of privilege

. 3d consequence: Parent contacted/ Referral note sent home
Administrative Consequences:

* 4" consequence: Student is sent to the principal, parent is called, and

Admmlstratlve Detention is given.

« 5" consequence: In School Suspension (ISS)/ Referral sent home.

Severe Clause: Fighting, Profanity, Disrespect, Sexually explicit behavior, Destruction



of property.
Disruptive behavior will result in issuing a referral and an administrative review

for possible immediate suspension from school (OSS). Parent will be called to pick up
student from school.

Somerset Academy Grace students are expected to show respect for themselves, for
other students, and for their teachers. Students are expected to behave in ways that are
acceptable to classmates and conducive to learning. Misbehavior on the part of
students can be generally corrected when home and school work together.

Teachers and students must foster a mutual respect for one another. Teachers will
never use corporal punishment or offensive language toward a student. According to
the Code of Student Conduct, methods of positive reinforcement/rewards and/or loss of
privileges are utilized. Administration will make the final decision on disciplinary actions.

REPORTING STUDENT PROGRESS K-3

Progress Reports: Individual Progress Reports are issued mid-quarter and are a
progress report of each child on an individual basis. Please study your child's progress
with him/her. Please feel free to consult your child’s teacher regarding his/her school
progress. Report cards are issued the same days as identified in the Miami-Dade
County School Calendar.

Grading Periods:

Grading Period Dates Days in Grading Period
1% 8/22/11 to 10/27/11 47
2" 10/31/11 to 1/20/12 45
3" 1/24/12 to 3/29/12 41
4" 4/2/12 to 6/7/12 47

Home Learning Assignments

Home Learning Assignments are a very important part of learning since they reinforce
concepts that have been learned. Somerset Grace Academy'’s policy is to assign
homework EVERY night. This keeps the academic flow and a means of involving
parents aligned with our curriculum goals.

To improve the effects of Home Learning Assignments:

* Provide your child with a quiet place which is conducive to studying and to
learning.

» Show an interest in your child’s home learning assignments by providing
assistance and reviewing completed work.

* Do not complete the home learning assignments for your child. If your child is
having difficulty, try to help them with their assignment and notify the teacher.

+ Read with or to your children daily.

Student responsibilities for completing home learning activities:

1. Students are responsible for recording and completing all Home Learning
assignments independently. Parents may provide assistance, but students must




complete the work on their own.

2. Home Learning assignments should be done in a quiet place with good lighting
and minimal disturbances.

3. If there is a problem in understanding how to complete Home Learning
assignments, students are to do the best job possible. If a student does not
understand the assignment(s), they are encouraged to bring it in the next day
and ask the teacher for assistance. In this case, the homework should be
completed that evening along with the regular Home Learning assignments.

4. A daily calendar can be used to keep track of home learning assignments for
each night.

5. If a student is having difficulty in managing their time for homework, ask the
teacher for assistance with homework time management.

Classroom Placement

Our administrative staff reviews each student’s scores and performance evaluations in
order to provide students with the best possible learning environment. We also consider
a student’s individual personality, development, and character in our final decisions. We
are not in any way obligated to honor any special requests for classroom
placements. In addition, we reserve the right to change student classroom
assignments as we see fit. Somerset Academy Grace consists of multi-age education.
Be aware that students will be placed in a multi-age (mixed grade) classroom as
determined by the administration of the school.

Parent to School Communication

A prime factor in our operation is the importance we place upon communication
between home and school. The lines of communication must be kept open at all times
so that we may be properly tuned into your child’s needs.

Please notify us immediately if:

1. Your child has developed a communicable disease.

2. You will be out of town

3. Your telephone number (home or work) has changed.

4. You wish to change or add to the emergency contact numbers we are to use.
5. IF THERE 1S ANY CHANGE IN TRANSPORTATION. We will not allow

a child to deviate from their regular departure routine without written or verbal
verification. If there is a change in the person who is to pick up your child we
require the name of that person in writing.

Parent to Teacher Communication

Conferences with individual teachers must be arranged by contacting the
teacher. Please make appointments for conferences before or after school hours.
Teachers may also be available during their breaks; however you must make an
appointment during this time.

PLEASE DO NOT ENGAGE IN PARENT CONFERENCES DURING
ARRIVAL/DISMISSAL OF STUDENTS, IN THE HALLWAYS OR DURING



CLASSROOM TIME.

Always attempt to resolve issues/conflicts with the teacher before coming to

administration. Most issues can be resolved when you have open and honest

communication with your child's teacher. Order of contact to resolve an issue is:
Teacher — Assistant Principal — Principal

Authorization for Medication

Miami-Dade County School Board policy “prohibits school personnel from administering
any prescribed medication without parental consent and a medication authorization form
must be signed by the child’s physician and/or parent(s).” In order for medication to be
administered to your child, we must have an Authorization for Medication Form. This
form is available in the office and must be kept on record. These forms must be
completed by a pediatrician or a family doctor. Medication must be

in its original container labeled with the following information: the child’s name, dosage,
name of the drug, physician's name, and the name and phone number of the pharmacy
that filled the prescription. Rigid guidelines are followed in administering
medication.

Accidents/liinesses

Parents will be notified immediately in case of iliness or an accident. In the event that a
parent cannot be located, the person(s) named on the emergency contact cards will be
contacted. It is your responsibility to make sure that these numbers are current
and accurate. Please notify the office immediately of any accident or injury which
occurred during arrival or departure from school. Children who are ill should remain at
home to minimize the risk of passing the illness onto others. Please notify us of any
contagious illness your child has so we may alert other parents. In addition, please
notify the school of any chronic condition your child may have.

Field Trips

All trips planned by the school are for specific educational purposes. Participation in
field trips requires the student to present a field trip form signed by the parent/guardian
to his or her teacher in advance. Students going on a field trip must assume the
responsibility for any necessary fee. Please keep in mind that once the field trip has
been paid, the school will not issue a refund. If a hardship exists where a student cannot
afford the cost of the field trip, please notify the teacher. Parent chaperones must not
bring siblings along, as they are not covered by insurance. All parents attending field
trips must be cleared through the Volunteer Safety Program

Students will not be released to anyone during a field trip for any reason. Authorized
persons who wish to have a student released early must report to the main office to sign
out the child and wait for the child to return with their class from the field trip.

Financial Obligations
All late charges, fees and/or monies owed must be paid by the last day of the school

year. Financial obligation notices will be sent as reminders throughout the school year.
Outstanding balances not paid by the last day of the school year will result in
students being placed on a waiting list for the following year.

Internet Use Policy
Access and use of the Internet is a privilege, not a right, and its use must support the
educational objectives of the school. Students must always get permission from their



teachers prior to using the Internet. In addition, the school prohibits the transmission of
materials such as copyright material, threatening or obscene material or material
protected by trade secret, which violate local, state, and federal law or reguiation, as
well as the use of the Internet for product advertisement, commercial activities, political
campaigning or solicitation.

Lost and Found

A lost and found area will be designated in the main office. To minimize the quality of

lost and found articles, we ask that you please write your child’s name on everything
he/she brings to school.

Use of Student Photographs or Videotape

Photographs or video of classroom activities will be taken throughout the year and may
be published on our web site, public newspapers, and in any advertising the school may
have. Please note that your child's full name may be posted on such mediums when
he/she is recognized for accomplishments or participation in events. If you object to this
use, please contact the main office upon registration.

SOMERSET ACADEMY

CABLES

Somerset Grace Academy

PLEASE SIGN AND RETURN THIS FORM TO YOUR CHILD’S HOMEROOM
TEACHER:

| have read the Somerset Grace Academy Parent/Student Handbook, including uniform



policy and the M-DCPS Student Code of Conduct and agree to cooperate with all of the
policies contained therein.

As a parent | understand the importance of the M-DCPS Code of Student Conduct,
which can be accessed at: http://www.dadeschools.net’/handbook/Code/index.htm and
is available in the school’'s main office. The Code of Student Conduct was reviewed and
referenced by me at the time of registration, along with the Parent/Student Handbook,
and | agree to abide by all of its contents.

Name of Student :

Teacher: Grade:

(Signature of Parent/ Guardian) (Date)

(Signature of Student) (Date)



SOMERSET ACADEMY

CABLES

Parent Contract 2011-2012

We would like to take this opportunity to inform you of the following school rules:

Parents are to contact the office if their child is going to be absent. On the day he or she returns
to school, parents must send a handwritten note explaining the reason for their child's absence.
A maximum of 10 handwritten notes will be accepted per school year. After 10, a referral will be
issued.

Students may not exceed more than 10 unexcused absences per school year. For every five
unexcused absences, the student will receive a referral. Receiving any three referrals a
school year will impede a student from registering the following year. Planned vacations are
not considered excused.

ONLY 5§ CHAPERONES WILL BE PERMITTED PER FIELD TRIP AND/OR CLASS PARTY.
Arrival time for students is from 8:00 a.m. to 8:25 a.m. Students must be in their seat by 8:30
a.m. Any student arriving after 8:30 a.m. will be issued a late pass. After ten unexcused tardies,
the student will be issued a referral form that will be placed in the student's permanent record.
Please be aware that whenever a student receives 3 referrals in a school year, he/she is subject
to dismissal. In the event there is an emergency, please send a letter signed by the parent
/guardian explaining the reason for being tardy._Please note that parents will NOT be allowed
to walk their child/children to class or speak to the teachers after 8:30 a.m. Somerset
Academy is NOT responsible for students who arrive prior to B:00 am. unless they are
enrolled in the before care program.

Dismissal time for the following grades will be as follows: Kindergarten 2:00 p.m., First through
Third Grade 3:00 p.m. Students will remain with a faculty member fifteen minutes after
dismissal. Students who are not picked up within those fifteen minutes will be issued a late
charge of $1.00 per minute. Please be aware that all late charges must be made by the last
day of school in order to register your child for the upcoming school year.

Students will be dismissed at 12:00 p.m. on the first Friday of each month. Parents must arrange
for transportation.

Students who wish to be dismissed early (on a regular school day) need to provide proof of a
medical/dental appeointment no later than that same school morning to their teacher. Students
will not be dismissed 30 minutes prior to dismissal time without previous notice. There are
NO EXCEPTIONS!

Referrals are issued to students who continuously leave early without a doctor's note (one referral
for every five unexcused early dismissals).

Transportation must be provided or arranged by the parent or guardian. The school is not
responsible for any child's transportation to and from school.

Uniforms must be worn everyday. Students who arrive to school without proper uniform will be
sent home. Navy uniform jackets and sweaters are to be worn on cold days; no other cold
weather clothes may be worn! Please refer to uniform policy.

Mo relling book bags are allowed for students in Kindergarten through Third Grade. No

Exceptions!
All parent volunteer hours must be completed prior to the last day of school. Failure to complete

the 30 hours will affect your child's registration for the following school year.
| have read and will abide by the terms in the Somerset Grace Parent & Student Handbook.

We understand the rules of Somerset Academy Charter School, a Miami-Dade County Public

School, and will abide by them.

Student's Name: Grade:

(Parent Signature) (Date)



SOMERSET ACADEMY

GABLES

Attendance Contract
2011-2012

To ensure that all children acquire the necessary skills for success in adult life, school attendance is
mandatory. There is a documented link between truancy and juvenile crime. A child's attendance in
school is the responsibility of the parents and guardians. The willful failure to fulfill this responsibility can
be a violation of our criminal laws.

We know you share our cancern with your child's future and well being. The school will provide you with
the necessary help and assistance to combat truancy.

l, . parent of , understand that my child
may not exceed 10 unexcused absences. If my child were to exceed the above stated amount, |
understand that my child's academic progress will be in jeopardy, as well as his/her enroliment for the
following schoaol year.

(Parent Signature) (Date)

Permission to Photograph or Videotape

_—

Photographs or video of classroom activities will be taken throughout the year and may be published on
our school web site, public newspapers, and in any advertising the school may have.

Please note that your child's full name may be posted on such mediums when he/she is recognized for
accomplishments or participation in events.

| grant permission for my child's photograph and/or video or depictions and name to be included in the
school web site and for any advertising the schoal may do.

(Parent Signature) (Date)



Academic year 2010-2011
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FIGURE 2 - Somerset Grace Academy + UBC Typical Monthly Events

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 (7] 7
PALS (Room Parents) 8-10am
Student Ministnes 7-8 30pm | VAN Worship G:30-7: J0pm
Council Ministrias 5:30-8:30pm|Financial Peace U, 7-8:30pm  |Adult Life Group 7-8pm
8 9 10 1 12 13 14
Coflee Chat 9-10am
Student Mmistnes 7-8 30pm  [VWAM Worship §:30-7:30pm
Parsonnel Committee 7-8pm | Deacon's Meetng 7-8pm |Financial Peace U 7-830pm  |Adutt Life Group 7-9pm
15 16 17 18 19 20 21
Sonnl Commames 8-10am
Student Menistnes 7-8:30pm  WAM Worship 630-7:30pm
Missions Committes 7-Bpm  |Fonancal Peaca U 7-8:30pm | Adult Life Group 7-9pm
22 23 24 25 26 27 28
Studant Minisines 7-8:30pm  |WAM Worship 8:30-7.30pm
SGPA Board Meeting 8-Tpm  |Financial Peace U, 7-B.30pm  |Adult Lite Group 7-8pm
29 30 3

Finance Cammiftes 7-8pm




