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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

In early 2015, the City of Coral Gables (“City”) underwent a preliminary assessment of their current level of
sustainability using the Sustainability Tools for Assessing and Rating Communities ("STAR") process. STAR
is the first national third-party certification program that recognizes sustainable communities and
provides a tool for evaluating a community’s level of sustainability. STAR is both a framework and formal
certification program. Originally released in October 2012, STAR is intended to provide communities with
a method for identifying, validating, and supporting the implementation of best practices that improve
sustainable community conditions.

STAR provides local leaders with a framework for assessing their FIGURE 1: STAR EVALUATION FRAMEWORK
community’s current level of sustainability, setting targets for moving _—
forward, and measuring progress along the way. STAR consists of 7 i

main goal areas broken down into 44 objectives, 109 outcome level
measures, 408 local actions, and 526 indicators to assist local
governments and communities in more effectively strategizing and ~ 109 Outcome
defining sustainability planning efforts (Figure 1: STAR Evaluation i

Framework). The STAR goal areas include: Built Environment, Climate b

& Energy, Health & Safety, Natural Systems, Economy & Jobs,
Education, Arts & Community, Equity & Empowerment, and a bonus
Innovation & Process goal area. Indicators

Because each community addresses sustainability differently, there

are three (3) levels of STAR subscription: 1) Participating STAR Community; 2) Reporting STAR Community;
and 3) Leadership STAR Community. Participating STAR Communities — like the City of Coral Gables — are
those that conduct a preliminary assessment of their sustainability and establish a “baseline” sustainability
score. This introductory level allows the municipality to assess current conditions and set goals and
priorities for becoming more sustainable after seeing where they currently stand on the sustainability
continuum. Conducting a preliminary assessment results in a preliminary score, ranging from 0 to the
maximum 720 points. There are four (4) STAR certification levels: 5-STAR Community (600-720 points), 4-
STAR Community (400-599 points), 3-STAR Community (200-399 points), and Reporting STAR Community
(<200 points).

FIGURE 2: CORAL GABLES Results of the preliminary assessment performed for the City revealed a score

PRELIMINARY STAR RATING - of approximately 323.5 points out of the 720 total points available. This
3-STAR COMMUNITY

equates to a 3-STAR Community ranking under STAR (Figure 2: Coral Gables
Preliminary STAR Rating -

3-Star Community. Note however that according to STAR, final certified
scores decrease on average 60-100 points after formal STAR technical staff
review due to data discrepancies. Communities then have the opportunity to
resubmit additional information to address data gaps in an attempt to
increase their final scores, but it is important to note that preliminary scores
are higher than final certified scores on average. Because of the preliminary
score indicated by this research, if the City ever pursues formal STAR
certification, it will be critical to ensure accuracy and completeness in all data
submitted for review. We believe a 3-Star Community ranking is achievable
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EXECUTIVE SUMMARY

should the City decide to become a Reporting STAR Community. A breakdown of the City’s preliminary
score by goal area is depicted in Table 1.

TABLE 1: CORAL GABLES PRELIMINARY STAR SCORE BY GOAL AREA

STAR Goal Area Points Earned Total Points % of Points
Available Attained

Built Environment 383 100 38.3%
Climate & Energy 61.3 100 61.3%
Economy & Jobs 58.2 100 58.2%
Education, Arts & Community 435 70 62.1%
Equity & Empowerment 10.5 100 10.5%
Health & Safety 61.7 100 61.7%
Natural Systems 40 100 40%
Innovation & Process Credits 10 50 20%
TOTAL 3235 720 44.9%

The City's preliminary score of 323.5 out of 720 points is high for a community of its size. For comparative
purposes, the scores of other similar communities across the nation that also received certified scores
within the 3-STAR Community range were reviewed are illustrated in Table 2.

TABLE 2: NATIONAL BENCHMARK STAR COMMUNITIES AND SCORES

Community Population STAR Score Date Certified
Albany, NY 97,000 215.2 6/1/2014
Woodbridge Township, NJ 99,585 219.5 2/2/2015
Reading, PA 87,893 234.1 5/4/2015
Monroe County, FL 76,351 2614 6/23/2015
Fayetteville, AR 75,000 2719 8/10/2014
El Cerrito, CA 23,549 274.6 5/27/2014

Additionally, other communities within the State of Florida were reviewed for comparative purposes to
illustrate how the City ranks against other local municipalities. A current status of all other Florida
municipalities currently pursuing STAR on some level is provided in Table 3. In Florida, Broward and Monroe
Counties have received STAR Ratings, as has the City of Palm Bay. Sarasota County and the cities of West
Palm Beach, St. Petersburg and Marathon are in the midst of the certification process. The cities of Bonita
Springs, Hollywood and the Village of Islamorada are at the same stage as Coral Gables, having completed
a preliminary community assessment using the STAR framework.
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EXECUTIVE SUMMARY

TABLE 3: FLORIDA BENCHMARK STAR COMMUNITIES AND SCORES

Florida Community Population  STAR Score STAR Rating Date Certified
Broward County 1,748,066 436.7 4-STAR Community 2/11/2014
Monroe County 76,351 2614 3-STAR Community 6/23/2015
City of Palm Bay 106,714 222.6 3-STAR Community 5/11/2015
City of West Palm Beach 100,000 Pending Reporting Community Not yet certified
Sarasota County 383,664 Pending Reporting Community Not yet certified
City of St. Petersburg 252,372 Pending Reporting Community Not yet certified
City of Marathon 8,708 Pending Reporting Community Not yet certified
Village of Islamorada 6,279  Unreported Participating Community Performed prelim.

assessment
City Bonita Springs 46,000 Unreported Participating Community Performed prelim.

assessment
City of Hollywood 143,000 Unreported Participating Community Performed prelim.

assessment

Generally, the City scored highest in the Health & Safety, Education, Arts & Community, and Climate &
Energy goal areas. A breakdown of the all the goal areas, with areas of strength and weakness specific to
the City are provided below.

HEALTH & SAFETY

This goal area includes initiatives focused on active living, community health, emergency prevention and
response, food access and nutrition, indoor air quality, and safe communities. The City scored highest in
the safe communities, community health and active living subgoals. With safe communities, the City
earned points for its low violent crime rate, violence prevention efforts in the community and school
system, and offender reentry programs. The City earned points in the community health subgoal for its
local health system quality, performance with behaviors that impact health, and efforts to conduct health
assessments and a community health plan. For active living, the City earned points for its efforts to
increase the percentage of high school students who are physically active, provision of active recreational
facilities, and improvements to bicycle and pedestrian amenities community-wide. Additional efforts that
the City could implement to increase its STAR sustainability score include:

= Create policies to promote active living within the community;
= Achieve recognition as a Bicycle Friendly Community or Walk Friendly Community; and
» Increase efforts to reduce or eliminate toxic pesticides in City-owned buildings.

EDUCATION, ARTS & COMMUNITY

This goal area includes initiatives focused on arts and culture, community cohesion, educational
opportunity and attainment, historic preservation, and social and cultural diversity. The City scored
highest in the educational opportunity and attainment, historic preservation, and social and cultural
diversity subgoals. For educational opportunity and attainment, the City earned points for its incremental
improvement in high school graduation rates and available Head Start and other programs for low-
income students. For historic preservation, the City earned points for its historic preservation ordinance,
land use regulations reinforcing community character, and incentives and assistance to rehabilitate and
preserve historic structures. With social and cultural diversity, the City earned points for its efforts to
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EXECUTIVE SUMMARY

celebrate diversity through public events and programs that support the development of strong youth
leaders. Additional efforts that the City could implement to increase its STAR sustainability score include:

» Create policies and programs to protect arts and culture and provide public access to existing arts
and cultural facilities;

» Increase efforts to support community cohesion through neighborhood plans, advisory groups and a
staff liaison; and

»= Conduct an assessment of social and cultural diversity and create policies and programs to further
encourage diversity in the community.

CLIMATE & ENERGY

This goal area includes climate adaptation, greenhouse gas ("GHG") mitigation, greening the energy
supply, industrial sector resource efficiency, resource efficient buildings, resource efficient public
infrastructure, and waste minimization. The City gained the most points in the waste minimization
subgoal, earning points for Miami-Dade County’'s progress towards waste reduction by 2050 and waste
management plan. Additional efforts that the City could implement to increase its STAR sustainability
score include:

» Expand recycling programs available within the City (partially accomplished through this project);

= Further its efforts to increase sustainability and reduce GHG emissions City-wide (partially
accomplished through this project);

» Adopt a climate adaptation plan;

» Increase efforts to consider current climate science in local government decision-making;

» Adopt energy efficiency regulations for buildings;

» Increase regulations and efforts to increase renewable energy into private and public infrastructure
(through regulations and incentive program); and

» Increase efforts to set and meet waste reduction targets in the City (partially accomplished through
this project).

NATURAL SYSTEMS

This goal area includes initiatives focused on green infrastructure, invasive species, natural resource
protection, outdoor air quality, water in the environment, and working lands. The City gained the most
points in the outdoor air quality and water in the environment subgoals. For outdoor air quality, the City
earned points for meeting attainment levels for all criteria air pollutants. For water in the environment,
the City earned points for the South Florida Water Management District’s regional water conservation and
protection efforts and the South Dade Wetlands Restoration Program. Additional efforts that the City
could implement to increase its STAR sustainability score include:

» Create a community-wide green infrastructure plan and encourage proactive green infrastructure
practices;

= Increase efforts to control, manage and eliminate invasive species within the City; and

» Increase regulations to protect natural resources, including wetlands and buffers, and incentivize
long-term land conservation.

BUILT ENVIRONMENT
This goal area includes initiatives focused on ambient noise and light, community water systems, compact
and complete communities, housing affordability, infill and redevelopment, public spaces, and
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transportation choices. The City gained the most points in the community water systems and public
spaces subgoals. In community water systems, the City earned points for its compliance with
Environmental Protection Agency drinking water standards, policies to conserve water, and water and
wastewater system improvements. For public spaces, the City earned points for its Parks and Recreation
Master Plan and open space requirements established in the City’s Zoning Code. Additional efforts that
the City could implement to increase its STAR sustainability score include:

= New policies and increased regulation of ambient light and noise within the City;

» Develop a comprehensive housing strategy;

= Create affordable housing incentives to preserve and maintain affordable housing in the City;

» Adopt a complete streets policy that addresses all users, including pedestrians and cyclists;

» Increase mileage of sidewalks and striped or buffered bicycle lanes (accomplished through this
project); and

» Establish a community-wide bicycle share program.

ECONOMY & JOBS

This goal area includes business retention and development, green market development, local economy,
quality jobs and living wages, targeted industry development, and workforce readiness. The City gained
the most points in the business retention and development and quality jobs and living wages subgoals.
For business retention, the City earned credit for its increased annual business sales over time, increased
employment over time, Economic Development Board, and established Business Improvement District.
For quality jobs and living wages, the City earned points for increasing its median household income over
time, family-friendly workplace policies and collective bargaining relationships with public employee labor
organizations. Additional efforts that the City could implement to increase its STAR sustainability score
include:

= Develop policies to increase demand for green buildings and materials; and
= Implement an environmentally-preferable purchasing program and green purchasing policy within
the City.

EQUITY & EMPOWERMENT

This goal area includes civic engagement, civil and human rights, environmental justice, equitable services
and access, human services, and poverty prevention and alleviation. The City gained the most points in the
human services subgoal, earning points for Miami-Dade County's Community Action and Human Services
Department programs and outreach activities that are applicable to the City. Additional efforts that the City
could implement to increase its STAR sustainability score include:

= Increase efforts to encourage voter turnout and participation and volunteerism within the City;
» Increase consideration of environmental justice through policies, programs and outreach; and
= Adopt and equity plan and equity and social justice policies to promote and encourage diversity.

INNOVATION & PROCESS

This goal area provides bonus points for a community’s innovative efforts regarding best practices and
processes (in comprehensive planning, public engagement or codes and ordinances), exemplary
performance, local innovation or regional priorities. For the regional priorities, points may be possible for
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the City because of the County’s climate change, drainage/water quality, and/or transportation initiatives.
This bonus goal area serves to encourage coordinated regional action on the sustainability issues of greatest
importance to the region in which the jurisdiction resides, and the City's formal sign on and participation in
the regional Southeast Florida Regional Climate Change Compact to address and plan for sea level rise may
suffice.

While the City's preliminary STAR score suggests progress in several areas of sustainability, including
social and economic sustainability, there are many initiatives yet to be implemented by the City. Within
each goal area, there is room for the City to continue its commitment to overall community sustainability.
Continued City commitment, with an increased focus on environmental sustainability, will translate to a
more sustainable City of Coral Gables and ultimately to a higher STAR rating score.

Coral Gables Community Sustainability Assessment 9
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ErRIN L. DEADY, P.A.

To: Ben Moore, RS & H

]
From: Erin Deady, Esq. g(/“ B
Amity Barnard, Esq.

Re: Coral Gables Community Sustainahility Assessment Memorandum - Version 2.0 Final

Date: November 2, 2015

This memorandum is prepared pursuant to Tasks 6.1c and 6.1d of the scope of services. This
memorandum provides updated results of the data entry into the Sustainability Tools for Assessing and
Rating Communities (“STAR”) reporting tool for all STAR goal areas. Results presented in the original
memorandum (March 2015) have been discussed with City of Coral Gables (“City”) staff for the purpose
of gaining additional feedback from the City on any items missed and following up on any such items.
That follow-up process has been completed and the resulting point additions are reflected in this revised
memorandum. This memorandum identifies the following:

e Subgoal areas where the City scored the most points and is strongest in action or initiative
implementation to date;

e Subgoal areas where the City scored fewer points and is weaker in implementation to date; and

e Specific outcomes and local actions that the City could implement to receive unattained points.

Note that this document only provides results of our initial data collection and entry into the
online STAR preliminary score checklist. The paint breakdowns provided are intended only to provide a
preliminary gauge of the City’s sustainability score currently, not a formal STAR certification score. Results
of this preliminary scoring indicate that the City scored approximately 323.5 points out of the 720 total
points available (as displayed in the table below).

Goal Area

Built Environment
Climate & Energy
Economy & Jobs
Education, Arts & Community
Equity & Empowerment
Health & Safety
Natural Systems
Innovation & Process Credits | 10 | _
" TOTAL ‘ e 3 - g

A. Built Environment (“BE”)

The BE goal area includes: Ambient Noise & Light (BE-1), Community Water Systems (BE-2},
Compact & Complete Communities (BE-3), Housing Affordability (BE-4), Infill & Redevelopment (BE-5),
Public Spaces (BE-6), and Transportation Choices (BE-7).



Overall, the City scored the most points in the BE-6, BE-2, BE-1 and BE-3 subgoal areas, in
descending order of highest to lowest points gained. The City scored fewer points in the BE-5, BE-4 and
BE-7 subgoal areas, in descending order of highest to lowest points gained. The point breakdown for this
goal area is as follows:

: Ambient Noise & Light
BE-2: Community Water Systems 14.6
BE-3: Compact & Complete Communities
BE-4: Housing Affordability

BE-5: Infill & Redevelopment

BE-6: Public Spaces

: Transportation C

hoices

In order to gain more points and increase the City’s overall sustainability score, the following local
actions can be implemented:

' BE-1: Ambient Noise igt '

(1) Adopt a community noise policy, ordinance, or regulation as needed based upon a local assessment

(2) Adopt a community light policy, ordinance, or regulation as needed based upon a local assessment

(3) Educate public about standards, effects of excessive exposure, mitigation techniques for ambient noise/ light

(4) Create partnerships to address sources of noise and/or light pollution not subject to the local authority

(5) Develop a database of noise complaints and noise measurements (e.g. roads, industrial, outdoor music venues)
or of light issues and neighborhoods targeted for improvements

(6) Establish clear lines of authority for enforcing nuisance noise violations

(9) Establish program that eliminates existing source of light pollution from municipal entities

BE-2: Community Water Systems

(6) Create programs to guarantee the provision of water to low-income residents

BE-3: Compact & Complete Communities

(5) Require build-to lines for commercial/residential structures in transit-served areas and areas identified for
compact, mixed use developments

(6) Adopt advanced parking strategies in transit-served areas and compact, mixed use areas

(7) Require, incentivize, or subsidize creation of affordable housing in transit-served areas and areas identified for
compact, mixed-use development

(9) Implement programs to preserve and maintain existing subsidized and unsubsidized affordable housing in
transit-served areas, compact and mixed-use areas, and areas with rapidly-rising housing costs

(10) Increase the percentage of households with access to transit

BE-4: Housing Affordability

(1) Develop a comprehensive housing strategy

(2) Analyze transit access and transportation costs for neighborhoods with housing affordable to low- and
moderate-income households

(3) When new transit or other major infrastructure investments are planned, analyze the likelihood and extent to
which housing costs are anticipated to increase in low- and moderate-income neighborhoods so that appropriate
strategies can be developed to preserve and create long-term affordable housing

(4) Use regulatory/design strategies to encourage compatible infill and redevelopment with a mix of housing types
in neighborhoods close to employment centers, commercial areas, and where transit/transportation exist




(5) Require, incentivize, or subsidize creation of affordable housing in transit-served areas and areas identified for
compact, mixed-use development

(6) Collaborate with jurisdictions to address housing affordability/location efficiency needs

(8) Implement programs to preserve and maintain existing subsidized and unsubsidized affordable housing in
transit-served areas, compact and mixed-use areas, and areas with rapidly-rising housing costs

(9) Work with private employers to provide live-near-your-work or employer-assisted housing financial incentives

BE-5: Infill and Redevelopment

(1) Develop an inventory of infill, previously developed, brownfield, or greyfield sites of greatest priority and
potential for development or redevelopment

(3) Use regulatory/design strategies to encourage compatible infill and redevelopment with a mix of housing types
in neighborhoods close to employment centers, commercial areas, and where transit/transportation exist

(4) Educate residents and community groups about the importance of infill and redevelopment, brownfield
assessment findings, and design strategies for compatible neighborhood development

(5) Collaborate with state and federal authorities to advance brownfields cleanup

(6) Establish a program to provide information and assistance to owners, potential buyers, and developers
regarding brownfield assessments, redevelopment strategies, and available resources

(7) Support temporary creative neighborhood uses for vacant properties and greyfields

(8) Provide financial incentives to encourage infill and redevelopment

(9) Perform proactive zoning enforcement and vacant lot cleanup/maintenance to improve the attractiveness of a
redevelopment or blighted area

BE-6: Public Spaces

(2) Conduct a study regarding the economic impact of parks and public spaces on the local economy to
understand their contributions to community satisfaction and tourism

BE-7: Transportation Choices

(2) Adopt a complete streets policy

(3) Subdivision and other development regulations require walkability standards that encourage walking and
enhance safety

(4) Local government offers employee incentives to encourage commuting by modes other than single-occupancy
vehicles

(5) Implement two focused enforcement programs to ensure pedestrian and bicycle safety

(6) Increase the percentage of households with access to transit

(7) Increase the mileage of sidewalks connecting people with destinations

(8) Increase the mileage of striped or buffered bicycle lanes, cycle-tracks, parallel off-street paths and/or other
dedicated facilities

(9) Establish or support a community-wide public bike share program

(10) Construct/retrofit transportation infrastructure to meet standards in Americans with Disabilities Act (ADA)

B. Climate & Energy (“CE")

The CE goal area includes: Climate Adaptation (CE-1), Greenhouse Gas (“GHG”) Mitigation (CE-2),
Greening the Energy Supply (CE-3), Industrial Sector Resource Efficiency (CE-4), Resource Efficient
Buildings (CE-5), Resource Efficient Public Infrastructure (CE-6), and Waste Minimization (CE-7).

Overall, the City scored the most points in the CE-7, CE-4, CE-2 and CE-1 subgoal areas, in
descending order of highest to lowest points gained. The City scored fewer points in the CE-5, CE-6 and
CE-3 subgoal areas, in descending order of highest to lowest points gained. The point breakdown for this
goal area is as follows:



CE-1: Climate Adaptation 11 15 73.3%
CE-2: GHG Mitigation 14.8 20 74%
CE-3: Greening the Energy Supply 2.7 15 18%
CE-4: Industrial Sector Resource 8.3 10 83%
Efficiency
CE-5: Resource Efficient Buildings 7.7 15 51.3%
CE-6: Resource Efficient Public 3 10 30%
Infrastructure

: Waste Minimization 13.9 15 92.6%

In order to gain more points and increase the City’s overall sustainability score, the following local
actions can be implemented:

CE-1: Climate Adaptation

(1) Adopt a climate change adaptation plan

(2) Require that internal decisions by local government departments use the most current climate science and
that staff monitor climate change impacts

(4) Create an education/outreach campaign to engage citizens and businesses in climate change vulnerability
reduction efforts

(6) Create or enhance programs and services that specifically help address climate change threats

(7) Enforce regulations or offer incentives to encourage residents and businesses to shift behavior to prepare for
future climate change impacts

CE-2: Greenhouse Gas Mitigation

{1) Adopt a climate action plan designed to reduce GHG emissions throughout the jurisdiction

(3) Create an education and outreach campaign to engage citizens and businesses in GHG reduction efforts

(5) Modify local government operations/facilities to reduce GHG emissions and serve as community leader

(6) Adopt energy efficiency regulations for buildings within the jurisdiction

(7) Create incentives to improve reliance on distributed generation of renewable energy sources

(8) Implement specific programs/services or create facility upgrades that transition the community towards use of
alternatives modes of transportation/low-emissions vehicles

(9) Implement specific programs and services or create facility upgrades that reduce waste in the community

CE-3: Greening the Energy Supply

(1) Adopt a community-wide plan that includes a comprehensive programmatic and policy approach to shift the
community towards alternative fuels and renewable energy sources, especially for non-transportation uses

(2) Create a policy to ensure that the local government's transportation and non-transportation energy supplies
increasingly come from renewable and alternative sources

(3) Remove zoning, height, and other regulatory restrictions on the development of small-scale renewable energy
installations and alternative fueling systems

(4) Establish partnerships with critical energy providers and consumers to match renewable energy sources with
community energy needs

) Adopt a renewable energy or alternative fuel targets for locally owned facilities and vehicles

5
6) Create incentives to support development of renewables/alternative fuel infrastructure

9) Work with state and regional partners to electrify truck stops to reduce idling and unnecessary emissions

{
(
(7) Use feed-in tariff or other financial mechanism to increase mix of renewable energy supplied to residents
(
(

11) Build the necessary distribution infrastructure to support further investment in renewable energy sources

CE-4: Industrial Sector Resource Efficiency

(2) Adopt policies that promote shifts to improved data collection




(5) Work collaboratively with industrial sector leaders to set local targets/strategies to reduce energy/water use

(6) Create training and educational opportunities for industrial sector employees to learn about current best
practices and techniques for reducing energy and water use

(8) Create financial incentives or industry-focused challenges to encourage companies to reduce the intensity of
their resource consumption

(9) Develop the necessary infrastructure for industries to transition to less resource intensive practices

CE-5: Resource Efficient Buildings

{2) Adopt/upgrade building codes to ensure that new and renovated buildings are more water and energy efficient

(3) Adopt and energy/water use information disclosure ordinance requiring users to disclose consumption levels

(6) Work with local utilities to improve energy efficiency programs and increase sub-metering in community

CE-6: Resource Efficient Public Infrastructure

(3) Adopt codes or design standards for new public infrastructure that will increase energy and water efficiency

(4) Partner with state or regional entities that own or operate infrastructure within the jurisdiction to develop
strategies to reduce energy/water usage

(5) Engage public works and infrastructure managers in voluntary GHG reporting

(6) Develop training programs for operators on energy/water efficiency techniques

(8) Increase sub-metering from specific infrastructure systems to collect better information on energy/water use

CE-7: Waste Minimization

(2) Adopt product bans to significantly advance progress toward waste reduction goals

(5) Implement incentives or enforce regulations ensuring residents/businesses are working toward waste
reduction targets

C. Health & Safety (“HS")

The HS goal area includes: Active Living (HS-1), Community Health & Health Systems (HS-2),
Emergency Prevention & Response (HS-3), Food Access & Nutrition (HS-4), Indoor Air Quality (HS-5),
Natural & Human Hazards (HS-6), and Safe Communities (HS-7).

Overall, the City scored the most points in the HS-7, HS-2, HS-1 and HS-4 subgoal areas, in
descending order of highest to lowest points gained. The City scored fewer points in the HS-5, HS-3 and
HS-6 subgoal areas, in descending order of highest to lowest points gained. The point breakdown for this
goal area is as follows:

HS-1: Active Living 118 15 | 786%

HS-2: Community Health & Health 16.5 20 82.5%
Systems

HS-3: Emergency Prevention & Response 3.7 15 24.6%
HS-4: Food Access & Nutrition 10.6 15 70.6%
HS-5: Indoor Air Quality 3.1 5 62%
HS-6: Natural & Human Hazards 2.9 15 19.3%
_HS-7: Safe Communities 13.1 15 87.3%

In order to gain more points and increase the City’s overall sustainability score, the following local
actions can be implemented:



7HS-1. Acflve leingr

(1) Include a chapter on active living or active transportation in the comprehensive plan or transportation plan

(3) Create guidelines to encourage incorporation of active building design in new buildings

(6) Achieve recognition as a Bicycle Friendly Community or Walk Friendly Community

(11) Enable joint use of school-based recreation facilities during non-school hours

HS-2: Community Health & Health Systems

(3) Adopt a health in all policies statement or policy commitment for local decision-making

(7) Demonstrate that the local public health department, local government, or major hospital has received
HealthLead workplace accreditation

(8) Use performance management systems to monitor and improve health services and programs that promote
positive health outcomes and expand access to health care

HS-3: Emergency Prevention & Response

(5) Adopt a local comprehensive plan for emergency response that include provisions for evacuating low-income,
disabled, and other persons likely to need assistance

(8) Achieve accreditation by the Emergency Management Accreditation Program

(9) Host an active Community Emergency Response Team (CERT) or Medical Reserve Corps (MRC)

(10) Distribute emergency kits or supplies to residents, particularly low-income and vulnerable populations

HS-4: Food Access & Nutrition

(3) Adopt zoning/development regulations that limit/prohibit the sale of unhealthful foods

(4) Adopt menu-labeling requirements/regulations that discourage, tax, prohibit sale of unhealthful foods/drinks

(9) Purchase/sell healthful food at facilities owned, leased, operated by local government

(11) Provide incentives for healthful retail food outlets to locate in underserved areas or for mobile vendors that
only sell fresh food

HS-5: Indoor Air Quality

(2) Prohibit smoking in multi-family buildings community-wide or residential buildings controlled by the local
housing authority or affirm by local ordinance the right for landlords to legally establish smoke-free rental units

“(3) Require alt new or substantially renovated local government and school buildings to incorporate advanced
ventilation standards '

(4) Conduct public education campaigns regarding prevention/safe remediation of common indoor air pollutants

(5) Reduce or eliminate toxic pesticides in locally-owned or managed buildings through the use of integrated pest
management techniques

(6) Address residential IAQ problems related to mold, pests, and other hazards through inspections and
enforcement using authority from the state or local housing code or public health code

(8) Provide free, subsidized, or at-cost supplies to test and monitor IAQ to prevent harm from common pollutants

HS-6: Natural & Human Hazards

(2) Develop a post-disaster plan that addresses long-range redevelopment issues such as land use, economic
development, housing, infrastructure, public services, and environmental restoration

(6) Enact building codes with heightened standards for buildings in areas of high hazard vulnerability

(7) Create insurance or incentive structures to help equitably remove residents from hazardous situations

(8) Build or renovate locally-owned public facilities to meet higher building code standards to be used as shelters,
command centers, and to set an example for the community

(9) Implement highest priority utility improvements listed in hazard mitigation plan

HS-7: Safe Communities

(1) Conduct survey of community perceptions of safety recognizing that some crimes are not reported and to
illuminate safety issues that need to be addressed

(2) Adopt a safe communities strategic plan (plan) with a comprehensive, balanced approach that includes
violence prevention, intervention, suppression and enforcement, and reentry strategies

(3) Educate the public about the safe communities strategic plan and its implementation

(4) Develop partnerships with local agencies, nonprofit organizations, schools, and residents to implement the
strategies and programs recommended in the plan




(5) Establish cross-agency coordination and procedures to support balanced implementation of the plan

(6) Perform ongoing data collection, evaluation, monitoring from multiple agencies to track trends and identify
emerging community needs

D. Natural Systems (“NS”)

The NS goal area includes: Green Infrastructure (NS-1), Invasive Species (NS-2), Natural Resource
Protection (NS-3), Outdoor Air Quality (NS-4), Water in the Environment (NS-5), and Working Lands (NS-6).

Overall, the City scored the most points in the NS-4, NS-5 and NS-1 subgoal areas, in descending
order of highest to lowest points gained. The City scored fewer points in the NS-2, NS-3 and NS-6 subgoal
areas, in descending order of highest to lowest points gained. The point breakdown for this goal area is
as follows:

NS-1: Green Infrastructure _
NS-2: Invasive Species

NS-3: Natural Resource Protection 9.5%
NS-4: Qutdoor Air Quality 100%
70%

NS-5: Water in the Environment
: i Lads

In order to gain more points and increase the City’s overall sustainability score, the following local
actions can be implemented:

NS-1: Green Infrastructure

(1) Create a community-wide green infrastructure plan that is integrated with other relevant local plans

(2) Adopt local design criteria and associated codes that require proactive green infrastructure practices for new
developments

(3) Adopt a policy requiring relevant departments be engaged during early reviews of proposed developments to
ensure that project sites are evaluated for green infrastructure potential and environmental protections are put in
place prior to construction

(5) Create incentive programs to encourage land owners to adopt green infrastructure practices that link to
broader green infrastructure systems

(6) Establish a green infrastructure monitoring program and regularly report on status

(7) Increase the percentage of funding invested in green infrastructure

(8) Upgrade public spaces and public buildings based upon locally-adopted or recognized best practices in green
infrastructure. Where possible, create demonstration projects to enhance public support

(9) Provide ongoing maintenance of green infrastructure at levels required to maintain evapotranspiring functions

NS-2: Invasive Species

(1) Develop a community-wide invasive species integrated pest management plan

(6) Use incentive programs to encourage local businesses and private owners to grow and sell native or desirable
plants and animals and not sell invasive species or other harmful plants and animals

(8) Ensure that all local government-owned buildings use native plants or non-invasive species in landscaping

(9) Take actions to prevent the spread of invasive species, especially in priority natural systems areas, such as
maonitoring, eradication, or other control programs

NS-3 Natural Resource Protection




(2) Adopt land use regulations that establish appropriate wetland, stream, and shoreline buffer widths and
adjacent land uses

(3) Create an advisory board to inform land conservation and restoration activities

(5) Sponsor educational/outreach activities to increase literacy/knowledge about natural resource protection

(6) Adopt land use strategies to incentivize permanent land conservation

(7) Implement local and market-based financing strategies to acquire land or development easements, or fund
restoration and maintenance activities

(8) Restore, maintain, and monitor conserved natural lands to increase natural resource resilience, adaptability,
and biological integrity

NS-4 Outdoor Air Quality

(2) Adopt advanced parking strategies in transit-served and compact, mixed use areas

(3) In collaboration with a local university or health department, conduct a study to evaluate the health impacts of
acute exposure to outdoor air pollutants, particularly in consideration of environmental justice and equity impacts

(4) Collaborate with local industrial operations to reduce and minimize the release of noxious odors in community

(5) Partner with local or regional organizations to support one or more transportation management association
that promotes rideshare programs

(7) Enforce anti-idling regulations or burning restrictions to prevent excess pollution

(8) Improve traffic signal timing or upgrade intersections to relieve congestion

(9) Increase the mileage of sidewalks and dedicated bicycle infrastructure that connect people with destinations

(11) Implement targeted programs to encourage residents to transition to cleaner products

NS-6: Working Lands

(1) Include considerations for protecting working lands and identifying areas where critical BMPs are necessary in
the community's land conservation or natural resource plan

(2) Convene owners and operators of working lands to promote sustainable harvesting practices

(3) Educate owners and operators of working lands about current best management practices

(5) Work with youth groups and community organizations to implement BMPs on local working lands

(6) Provide conservation programs and services tailored to the needs of the working lands community

(7) Encourage owners of working lands to conserve their properties in perpetuity

(8) Implement financing strategies to conserve working lands and support ongoing restoration efforts

E. Equity & Empowerment (“EE”)

The EE goal area includes: Civic Engagement (EE-1), Civil & Human Rights (EE-2), Environmental
Justice (EE-3), Equitable Services & Access (EE-4), Human Services (EE-5), and Poverty Prevention &
Alleviation (EE-6).

Overall, the City scored the most points in the EE-5 and EE-2 subgoal areas, in descending order
of highest to lowest points gained. The City scored fewer points in the EE-6, EE-3, EE-1 and EE-4 subgoal
areas, in descending order of highest to lowest points gained. The point breakdown for this goal area is
as follows:

EE-1: Civic Engagement 0.5 15 3.3%

EE-2: Civil & Human Rights 2 10 20%
EE-3: Environmental Justice 0.5 15 3.3%
EE-4: Equitable Services & Access 0 20 0%
EE-5: Human Services 4.7 20 23.5%
EE-6: Poverty Prevention & Alleviation 2.8 20 14%




In order to gain more points and increase the City’s overall sustainability score, the following local
actions can be implemented:

(1) Adopt policy to encourage diversity in local government appointments to advisory boards and commissions

(2) Adopt guidelines to instruct government agencies/departments about how to successfully engage residents
(4) Partner with business, civic, and neighborhood organizations to increase voter registration and turnout OR
volunteer opportunities and participation OR ongoing civic engagement in local decision-making

(5) Provide training to local government agencies or departments on successful public engagement techniques
(6) Establish regular, ongoing opportunities for elected officials and/or senior government staff to meet with
residents to answer questions and listen to concerns

(7) Create volunteer program for residents to assist government with special events, services, and operations
(8) Provide support and resources to local community groups to help achieve their missions

(9) Create mock youth voting program to teach children about democracy, elections, and importance of voting
EE-2: Civil & Human Rights

(1) Adopt specific policies/amend jurisdiction's charter to specifically protect the civil/human rights of residents
(2) Establish an office within jurisdiction with authority and capacity to investigate civil/human rights complaints
{3) Conduct local public education campaigns regarding civil/human rights, such as process for filing complaints
{4) Establish independent civil/human rights commission to ensure access, equity, inclusion

(5) Provide training for police officers focused on non-discrimination/conflict prevention

(6) Operationalize the local government's civil and human rights policies in programs, services, and operations
EE-3: Environmental Justice

(2) Assess risk/exposure to toxins related to prioritized environmental justice sites

(3) Adopt environmental justice plan aimed at reducing polluted/toxic environments

(4) Establish targets for each prioritized environmental justice site related to air/water

(5) Incorporate environmental justice criteria and priorities into zoning, land use planning, permitting policies,
and development of new projects )

(6) Create community benefit agreements (CBAs) for projects associated with prioritized environmental justice
sites and proposed development projects

(7) Create interdepartmental working committee to guide/support environmental justice activities

(8) Monitor/enforce regulations for facilities that impact environmental justice sites

(9) Implement projects to reduce acute exposure to contaminants and risks associated with environmental
justice sites

EE-4: Equitable Services & Access

(1) Adopt equity plan that evaluates current conditions and establishes targets to improve equitable access and
proximity in at least the categories identified in the outcome measure

(2) Adopt an equity or social justice policy that establishes a clear commitment to equity in local government
decision-making, activities, and investments

(3) Promote events/programs that recognize and celebrate social/cultural diversity

(4) Publicize efforts to improve equitable access/proximity to community facilities, services, and infrastructure
(5) Establish partnerships that engage key community groups and stakeholders in activities to advance equitable
access and proximity to facilities, services, and infrastructure

(6) Provide equity and diversity training for local government staff

(7) Modify deployment of local programs/services to reduce disparities within categories identified in outcome
measure

(8) Construct new facilities and infrastructure in locations that reduce existing disparities within the categories
identified in the outcome measure

EE-5: Human Services

(1) Conduct a community needs assessment to identify priority service needs and resources, including the needs
of priority populations




(5) Implement information technology solutions to improve client support services and management

(8) Support provision of high quality, priority human services in coordination with non-governmental service
providers

(9) Upgrade existing facilities/build new facilities to better provide needed human services

EE-6: Poverty Prevention & Alleviation

(1) Adopt a community-wide plan to reduce poverty

(2) Create a team of local government staff to work collaboratively and coordinate with non-governmental
organizations to provide high-quality services and reduce poverty

(3) Develop public education campaigns to inform residents about how to enroll in available service programs to
help meet basic needs

(4) Establish or support programs that reduce the costs of basic needs for low-income households

(5) Implement supportive workplace programs for people living at or near the poverty line

(6) Create programs to improve employment opportunities for low-income individuals by strengthening hard
and soft work skills

F. Economy & Jobs (“EJ”)

The EJ goal area includes: Business Retention & Development (EJ-1), Green Market Development
(EJ-2), Local Economy (EJ-3), Quality Jobs & Living Wages (EJ-4), Targeted Industry Development (EJ-5),
and Workforce Readiness (EJ-6).

Overall, the City scored the most points in the EJ-1, EJ-5 and EJ-4 subgoal areas, in descending
order of highest to lowest points gained. The City scored fewer points in the EJ-3, EJ-6 and EJ-2 subgoal
areas, in descending order of highest to lowest points gained. The point breakdown for this goal area is
as follows:

EJ-1: Business Retention & Development
EJ-2: Green Market Development 5 15
EJ-3: Local Economy 6.6 15
EJ-4: Quality Jobs & Living Wages 11.3 20
EJ-5: Targeted Industry Development 9.3

_EJ-6:

orkforce Readiness

5

In order to gain more points and increase the City’s overall sustainability score, the following local
actions can be implemented:

EJ-1: Business Retention & Dep

(5) Utilize tax incentives to retain or expand businesses, including property tax abatement, local sales tax rebates,
and/or tax increment financing (TIF)

(6) Provide direct financial assistance to businesses in the form of municipal bonds, grants, or loans

(8) Provide direct services/trainings tailored to the needs of the business community

(9) Provide focused support, resources, services to entrepreneurial companies through business incubators

EJ-2: Green Market Development

(1) Amend existing local economic policies/strategies to increase market demand for green products and services

(2) Adopt policies/regulations that increase overall market demand for green buildings and associated materials,
renewable energy products/infrastructure, and recyclable products
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(3) Review and amend zoning regulations to remove barriers or provide flexibility for green businesses

(4) Create a green purchase policy to ensure that the local government's transportation and non-transportation
energy supply increasingly comes from renewable and alternative sources

(7) Create an environmentally preferable purchasing program for local government procurement of safe, healthy,
and environmentally responsible products

(8) Create programs to help businesses transition to new green practices

EJ-3: Local Economy

(1) Conduct assessment of economic conditions, including economic leakage and targeted sectors for investment

(2) Adopt an economic localization plan to increase local production for local consumption and export

(3) Promote purchasing preferences for locally-produced goods/services in anchor institutions, including the local
government

(5) Provide incentives for businesses that use materials produced within region/sell their products within region

(6) Provide support services to targeted sectors to strengthen value chain infrastructure and develop market
channels

(8) Support import substitution strategies that positively impact key sectors of local economy

EJ-4: Quality Jobs & Living Wages

(1) Enact a living wage policy for local government employees and contractors

(3) Require local government contractors provide at least 2 of the following benefits to their employees: family
leave, flexible scheduling, job sharing, easily accessible childcare

(4) Align local economic development policy strategies with workforce development programs

(5) Support living wage campaigns in the community

(6) Support a Best Places to Work campaign to recognize local businesses that support employees/families

(8) Provide training programs and assistance to local businesses to encourage them to provide family-friendly
workplace policies and extended benefits

(9) Provide job training and assistance programs for employees and employers in professions or sectors where
wages are below the living wage

(10) Enforce the living wage policy with a living wage officer or equivalent function

EJ-5: Targeted Industry Development

(2) Invest in market studies/research to support the continued growth and expansion of targeted industry sectors

(3) Coordinate/support local/regional associations or formal networks of related businesses in targeted sectors

EJ-6: Workforce Readiness

(1) Adopt a workforce development plan or comprehensive strategy to educate, train, and prepare residents for
local employment opportunities

(3) Require local government contractors/entities receiving financial incentives to prioritize hiring local residents

(4) Participate in/promote community workforce agreements or project labor agreements

(5) Create a workforce development committee to align post-secondary education, workforce development
training programs, and economic development strategies

(6) Create data sharing agreements between local government/private sector employers to maximize availability
and use of data in economic and workforce development planning

(7) Produce an annual report that tracks workforce readiness performance measures

(8) Provide support services and training tailored to the needs of the local workforce

(9) Support expansion of community college programs to address educational/training needs of local workforce

(10) Invest in community college facilities/capital improvements to accommodate residents/workforce members

G. Education, Arts & Community (“EAC”)

The EAC goal area includes: Arts & Culture (EAC-1), Community Cohesion (EAC-2), Educational
Opportunity & Attainment (EAC-3), Historic Preservation (EAC-4), and Social & Cultural Diversity (EAC-5).

Overall, the City scored the most points in the EAC-3, EAC-4 and EAC-5 subgoal areas, in
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descending order of highest to lowest points gained. The City scored fewer points in the EAC-2 and EAC-
1 subgoal areas, in descending order of highest to lowest points gained. The point breakdown for this
goal area is as follows:

EAC-1: Arts & Culture 5.1 15 34%
EAC-2: Community Cohesion 6.6 15 44%
EAC-3: Educational Opportunity & 20 20 100%
Attainment

EAC-4: Historic Preservation 6.7 10 67%
EAC-5: Social & Cultural Diversity 51 10

R

In order to gain more points and increase the City’s overall sustainability score, the following local
actions can be implemented:

(1) Adopt a strategic plan to protect, enhance, and expand the community's arts and cultural resources and
strengthen creative industries

(3) Establish enterprise zones, arts or cultural districts, or overlay zoning that encourages businesses in the
creative industries to cluster together and integrate with surrounding neighborhoods

(8) Develop special programs to advance arts education that is aligned with core curriculum in all public schools,
especially early elementary grades

(9) Provide entrepreneurial and workforce development training programs that serve artists, writers, designers,
and other creative industries professionals

(10) Ensure that major arts and cultural facilities are accessible to people with disabilities

EAC-2: Community Cohesion

{1) Adopt neighborhood plans that guide future development, recommend strategies to create or preserve
community venues, and address neighborhood-specific issues

(4) Partner with neighborhood associations, community organizations, and local service providers to identify and
address neighborhood-specific needs

(5) Support neighborhood advisory councils to encourage dialogue on community issues and build the social
capital of neighborhoods

(6) Establish department with staff assigned to work as liaisons with specific neighborhoods

(8) Provide capacity-building programs to enable community leaders and groups to self-organize, resolve issues,
and cultivate leadership

EAC-4: Historic Preservation

(6) Achieve Certified Local Government status, as recognized by the National Park Service

EAC-5: Social & Cultural Diversity

(1) Conduct assessment of social and cultural diversity to inform local government actions

{2) Use Diversity Index to analyze effectiveness of policies, programs, service delivery, infrastructure investments
{3) Adopt policy to encourage diversity in local government appointments to advisory boards and commissions
{
(

4) Promote events/programs that recognize and celebrate social and cultural diversity in the community

5) Provide equity and diversity training for local government staff

(7) Provide leadership/training programs that encourage/support diverse representation on boards/commissions
(9) Provide financial or logistical support to programs, activities, or events that celebrate and deepen
understanding and respect for the community's diversity
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H. Innovation & Process Credits

The IP goal area is essentially an “extra credit” goal areal, serving as an avenue for discovering
emerging and leading edge practices that communities are implementing to improve sustainability
outcomes. This goal area includes: Best Practices & Processes (IP-1), Exemplary Performance (IP-2), Local
Innovation (IP-3), and Regional Priorities (IP-4).

Additional points may be possible for the City in the Best Practices & Procedures and Regional
Priorities subgoal areas. In the Best Practices & Procedures subgoal area, points may be possible for the
City’s Comprehensive Planning process completed to date. For the Regional Priorities goal area, points
may be possible for the City because of the County’s climate change, drainage/water quality, and/or
transportation initiatives. This goal area serves to encourage coordinated regional action on the
sustainability issues of greatest importance to the region in which the jurisdiction resides, and the City’s
formal sign on and participation in the regional Southeast Florida Regional Climate Change Compact to
address and plan for sea level rise may suffice.

IP-1: Best Practices & Procedures

IP-2: Exemplary Performance
IP-3: Local Innovation
IP-4: Regional Priorities
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